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FROM 
The  City  Librarian 
Kenneth  E.  Dowlin 


TO 

The  Finance  and  Operations  Committee 
Of  the  Library  Commission 


INTRODUCTION 


The  City  Budget  continues  to  be  tight.  This  document  contains 
the  background  information,  the  program  budget  for  1991/92,  a 
strategy  responding  to  the  Mayor's  directive  to  present  a  baseline 
budget  at  90  per  cent  of  this  year's  level,  the  strategy  to  respond 
to  directives  for  implementation  of  Proposition  J,  and  a  summary  of 
the  programs  that  the  library  would  like  to  offer  to  the  community 
but  can't  afford.  A  baseline  budget  at  the  90  per  cent  level  can 
be  met  only  by  reducing  personnal  and  the  book  and  periodicals 
budget.  Ten  per  cent  of  the  existing  budget  is  roughly  $2  million. 
Although  there  may  be  minor  savings  in  some  areas  there  is  no 
possibility  of  generating  any  substantial  savings  in  categories 
other  than  personnel  and  books . 

In  the  next  two  months  the  library  will  be  responding  to  the 
impact  of  the  early  retirement  program.  Based  on  a  survey  of  103 
employees  eligible  for  the  early  retirement  program  it  is  likely 
that  31  employees  will  opt  for  retirement  on  April  1.  The  cost  of 
those  31  employees  equals  approximately  10  percent  of  the  personnel 
budget.  Therefore,  the  strategy  proposed  is  that  employees  who 
would  retire  this  year  will  not  be  replaced,  thus  saving 
approximately  $1.5  million  and  a  reduction  in  the  book  and 
periodicals  budget  of  $.5  million,  totalling  $2  million.  As  might 
be  expected  the  impact  of  the  library  losing  nearly  10  per  cent  of 
the  staff  will  have  a  major  impact  on  its  ability  to  provide 
services . 

This  document  presents  the  impact  of  that  strategy  on  the 
operations  of  the  San  Francisco  Public  Library.  Additional  factors 
to  be  considered  in  planning  is  the  potential  loss  of  the  state 
Public  Library  Foundation  funds  of  approximately  $320,000,  the 
cost  implications  of  the  VDT  ordinance,  and  the  implementation  of 
the  American  Disabilities  Act. 
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TABLE  I 
PROGRAM  REDUCTIONS 
1988/92 


The  Library  has   been   forced  to   reduce   its   program  over  the 
last  four  years.     A  review  of  those  reductions  is  long: 

Administration 

o  Eliminated  the  Assistant  City  Librarian 

o  Eliminated  the  Clerk  in  the  City  Librarian's  Office 

o  Eliminated  the  Coordinator  of  Adult  Services 

o  Eliminated  Special  Assistant  to  the  Library 
Commission 

Management 

o  Eliminated  Special  Media  Department 

o    Centralized    Circulation    to    eliminate    two  service 
points 

o  Eliminated  the  Literature  Department 
o  Down-graded  the  Chief  Accountant 

o  Reduced  2  Branch  Managers  from  Lib.    Ill  to  Lib.  II 
Support 

o  Eliminated  the  Elevator  Operator 
o  Reduced  Gardening  by  50  per  cent 
o  Eliminated  inhouse  printing  program 
o  Eliminated  graphic  artist 

o    Eliminated    the    secretary    to    the    Secretary    to  The 

Library  Commission 
o  Reduced  the  personnel  analyist 
o  Eliminated  clerk  in  personnel 

Services 

o  Closed  the  Main  Library  3  nights  per  week 
o  Closed  Resource  Branches  3  nights  per  week 
o  Closed  the  Card  Catalog 
o  Eliminated  the  Business  Branch  Library 
o  Eliminated  Sunday  service  at  the  Branch  Libraries 
o  Eliminated  the  purchase  of  circulating  books  for  the 
Main 

o  Eliminated  distribution  of  tax  forms 
o  Eliminated  the  Municipal  Reference  Service  (3 
positions ) 

o  Reduced  from  7  resource  branches  to  6 

o  Reduced  3  Branches  to  reading  centers 

o  Reduced  1  Branch  from  2  Librarians  to  1 

o  Reduced  1  Branch  from  3  Librarians  to  2 

o  Reduced  the  book  and  periodicals  budget  by  1/3 

o  Reduced  book  and  periodical  binding  by  1/2 
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TABLE  IV 


JANUARY 21,  1992 


San  Francisco  Public  Library  Preliminary  Budget  Packet  1992/1993 


**  Program  Narrative 

A  brief  description  of  each  division-includes:  direct,  indirect  costs  and  output 
measurements  as  applicable  to  each  division 

**  Preliminary  budget  requests  for  1992/1993 
-department  total 
-direct  services  total 
-acquisition  and  automation  totals 
-management  total 


** PLEASE  NOTE: 

-SINCE  THESE  ARE  PRELIMINARY  BUDGET  FIGURES,  ALL  NUMBERS  ARE 
SUBJECT  TO  CHANGE 

-ALL  PRELIMINARY  BUDGET  FIGURES  ARE  SUBJECT  TO  THE  MAYORS 
APPROVAL 


SAN  FRANCISCO  PUBLIC  LIBRARY  •  Civic  Center  •  San  Francisco  •  California -94102 


< 


Main  Library 


The  Main  Library  division  consists  of  seven  centralized  service  departments.  The  Main  Library  serves 
directly  its  own  constituency  of  users  and  is  primary  back-up  for  the  branch  libraries.  It  provides 
reference  and  informational  services  to  users  in  person  and  by  phone.  It  also  makes  available  for 
home  use  the  largest  collection  of  books  in  a  Northern  California  Municipal  Library.  A  large  part  of 
usage  is  the  "in  library  use:  materials  that  are  consulted  within  the  building  but  not  taken  home.  This 
activity  exceeds  main  library  book  circulation  by  a  factor  of  1.5  to  1. 

Due  to  the  October  1989  earthquake,  the  Main  Library  was  closed  until  January  1 1,  1990;  direct 
service  measures  for  1989190  reflect  this  27%  reduction  in  open  hours.  During  this  time  the  Main 
Library  was  reorganized;  all  adult  circulating  materials  were  moved  to  the  Circulating  Library,  and 
reference  materials  are  in  the  subject  departments.  Videos  from  Special  Media  Services  were 
Incorporated  into  the  Circulating  Library;  the  departments  Deaf  and  Hearing  Impaired  Services 
became  part  of  Information  Services.  Other  major  changes  within  the  subject  reference  departments: 

Business/ Science/ Documents  Dept.  was  created  from  the  former  Science/ Documents  Dept.  with 

the  addition  of  business  materials  from  the  former  History/ Social  Sciences  Dept. 

Humanities  Dept.  was  created  from  the  remaining  History  Dept.  materials  and  all  reference 

materials  from  the  former  Literature,  Philosophy  and  Religion  Dept. 
The  collection  was  inventoried  and  infrequently  used  materials  moved  to  remote  storage  to  be 
retrieved  at  patron's  request. 

Budget  cuts  in  1990/91  forced  additional  reorganization.  The  Circulating  Library  was  placed  under 
Information  Services;  Registration  Dept.  was  taken  over  by  the  Chief  of  Main,  and  assumed  circulation 
of  videos  (formerly  handled  by  the  Circulating  Library). 

Product  Measurement 


1989/1990  1990/1991  Projected 

1991/1992 


5,829,758  5,710,992 

136.28  127.98 
$641,866 


Designated  1937/1988  1938/1939 
Costs 

Unit  Salaries  Cost  4,807,938 

FTE  131.63 
Book  Budget 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/1992 

Total  Circulation 

967,379 

938,954 

616,151 

879,406 

878,932 

Juvenile  Circulation 

98,516 

95,234 

70,252 

89,672 

104,788 

In  Library  Use 

697,566 

1,084,450 

964,650 

Reference  &  Information 

999,765 

1,423,296 

1,142,280 

1,033,000 

1,047,000 

Patron  visits 

1,141,226 

837,866 

599,464 

846,453 

850,000 

Total  Program 
Attendance 

12,629 

11,572 

7,628 

22,282 

15,051 

Children's  Program 
Attendance 

9,679 

9,346 

7,628 

18,682 

11,280 

i 


***  Chief  of  The  Main  Library  *** 


The  Office  of  the  Chief  of  the  Main  Library  provides  administrative  direction  and  supervision  for  the 
public  departments  of  the  Main  Library  including  planning,  organizing,  directing,  staffing,  producing 
reports,  and  participating  in  the  budget  process.  The  Office  administers  the  program  of  substitute 
librarian  coverage  for  departments  for  emergencies  and  absences  in  the  Main  Library,  books  use  of 
meeting  rooms,  schedules  and  coordinates  Main  Library  exhibits,  orders  and  maintains  Main  Library 
equipment.  The  Office  is  responsible  for  designing  the  Main  Library's  collection  development  plan, 
and  for  developing  proposals  for  outside  funding  and  monitoring  successful  supplemental  projects 
and  programs. 

Departmental  costs  include  books  and  other  materials,  supplies,  equipment,  and  salaries. 

Reference  and  information  inquiries  for  Security,  Welcome  Desk  and  other  non-public  departments 
are  included  here.  The  Product  Measurement  Summary  includes  the  cost  of  Main  Office. 


f 
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Branches 


Branch  library  services  are  designed  to  meet  the  needs  of  discrete  San  Francisco  neighborhoods. 
Services  attract  new  users,  provide  introduction  and  access  to  reference  services  and  serve  special 
neighborhood  needs.  The  collections  and  services  focus  on  general  information,  popular  materials, 
programs  and  outreach  to  the  community.  Major  collections  in  other  languages  are  maintained  in 
neighborhoods  with  significant  language  needs.  The  limited  open  hours  are  scheduled  to  meet  the 
needs  of  various  clienteles.  The  branches  are  open  one  night  a  week.  Six  branches  are  open  6  days 
a  week,  the  remainder  are  open  4  or  5  days  a  week.  Branch  libraries  are  usually  the  major  service 
point  for  children  and  youth,  senior  citizens,  new  immigrants,  families  and  others  who  seek  easily 
accessible,  friendly  and  convenient  libraries.  A  major  focus  of  activity  is  services  for  children,  with 
circulation  of  children's  books  representing  30%  of  the  total  branch  circulation  and  87%  of  total 
program  attendance. 

Product  Measurement 


BRANCH  TOTALS 
Designated  Costs 

1987/1988 

1988/1989 

1989/1990 

1990/1991 

Projected 
1991/1992 

Unit  Salaries  Cost 

$5,956,700 

$7,000,885 

$6,793,776 

FTE 

159.5 

158.68 

152.18 

Book  Budget 

$885,999 

$688,832 

$703,474 

$639,222 

$499,802 

Rent 

41,192 

42^36 

37,136 

57,264 

52,448 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/1992 

Total  Circulation 

2,437,990 

2,081,223 

2,372^30 

2,502,291 

2,484,948 

Juvenile  Circulation 

761,313 

717,470 

702,591 

754,003 

772,068 

in  Library  Use 

NA 

1,503,192 

1,716,864 

1,774,639 

1,592,639 

Reference  &  Information 

1,023,899 

981,043 

1,048,671 

1,108,590 

919,145 

Patron  Visits 

2,663,523 

2,043,299 

2^03,827 

2,468,742 

2,632,955 

Total  Program 
Atwndence 

162,322 

133,199 

137,595 

185,512 

82,918 

Children's  Program 
Attendence 

149,258 

117,359 

128,640 

178,860 

77,484 

Shelving/Paging  Hours 

71,032 

73,476 

68,900 

68,900 

69,160 

***     OFFICE  OF  THE  CHIEF  OF  BRANCHES 


The  Chief  of  Branches  administers  the  operations  of  26  neighborhood  libraries  and  special  outreach 
services  including  planning,  directing,  budgeting,  evaluating  and  staffing.  Promotes  community 
library  services  throughout  San  Francisco.  Chairs  the  Branch  Libraries  Neighborhood  Council.  The 
Office  schedules  substitute  staff  in  the  branches,  purchases  equipment  and  furniture  and  compiles 
statistical  data  from  the  branches.  (Prior  to  1990/91  Chief  of  Branches  staff  was  listed  with  Branch 
Room  staff.) 


Projected 

Direct  Services:  1987/88  1988/89  1989/90  1990/91  1991/92 

Shelving/Paging 

Reserve  1,248  572  520  520  260 


i 


i 


Technical  Services 

The  Technical  Services  Division  makes  possible  the  acquisition,  online  access  and  preservation  of  all  library 
materials.  Its  staff  purchases  books,  periodicals,  videotapes,  and  sound  recordings  for  the  Main  Library  subject 
departments  and  the  26  branch  libraries.  The  division  coordinates  adult  materials  selection.  It  provides  physical 
processing  for  these  materials,  and  supplies  electronic  access  to  them  by  author,  subject,  title,  and  call  number 
in  the  library's  online  catalog.  Technical  Services  also  manages  the  library's  conservation  and  preservation 
program,  which  includes  treating  new  materials  and  restoring  damaged  materials  to  extend  their  use,  and  the 
administration  of  the  library's  off-site  binding  contracts. 

Technical  Services  Departments/ Programs: 
Materials  Selection 

Acquisitions  (Order  and  Periodical  Processing) 

Catalog 

Preservation 

The  Office  of  the  Chief  of  Technical  Services  administers  and  coordinates  the  management  of:  the  selection  of 
adult  and  young  adult  materials;  the  acquisition  of  books,  periodicals  and  other  materials  for  the  library  system; 
the  physical  preservation  of  the  Library's  collections;  and  the  bibliographic  control  of  the  Library's  collections, 
including  creation  and  maintenance  of  the  bibliographic  records  for  the  online  catalog,  retrospective  conversion, 
inventory  control,  and  the  codification  of  the  cataloging  and  classification  systems  in  use  at  the  SFPL. 


Product 
Measurement 


Designated 

Costs: 

Unit  Salaries 

Cost 

FTE 


1987/88 


$1,517,737 


1988/89 


40.75 


1989/90 


$1,927,734 


1990/91 


43.88 


Projected 
1991/92 

$1,873,053 


40.98 


( 


Output  Measurements 


ntohect  Services 

1987/88 

1988/89 

1988/90 

1990/91 

Projected 

1991/92 

MATERIALS  SELECTION 
Titles  reviewed: 

M/A 

N/A 

M/A 

N/A 

Kl/A 
IV/A 

M/A 
Pi/A 

io  nnn 
IZ.UUU 

Titles  selected  for  Branch/Main 
purchase: 

N/A 

N/A 

N/A 

N/A 

3,000 

Gifts  titles  reviewed: 

Kl/A 

IN/A 

Kl/A 

Kl/A 

Kl/A 

ouu 

TOTAL  TITLEb  KtVlbWtlJ  AND 
brl  rL»  1  tU. 

Kl/A 

M/A 

N/A 

N/A 

A/"V>I  IIQITIOMQ/OPnpR 
MOvJU  lol  1  IXJVtOt  UnUCn 

Dollar  amt.  of  books 
and  materials  ordered: 

$1,350,000 

$1,395,000 

$1,450,000 

$1,215,855 

$1,314,000 

No.  of  titles  ordered: 

24,414 

25,492 

22,065 

18,048 

18,000 

No.  of  copies  received: 

88,902 

87,690 

73,559 

55,100 

54,000 

Business  Services  and 
Serial  subscriptions  ordered: 

3,544 

3,264 

2,972 

2,668 

2,668 

Invoices  paid: 

9,700 

9,700 

8,900 

7,300 

7,300 

TOTAL  TITLES  ORDERED: 

27,958 

28,756 

oc  nor 

25,03/ 

20,715 

20,668 

TOTAL  ITEMS  RECEIVED: 

no  c/v) 

97,oao 

02,409 

CO  Aim 
02,4UU 

oi.oUU 

ACQUISITIONS/PERIODICAL 

Dollar  Amt  nf  mnfi&7in6 
subscriptions  ordered: 

$283  100 

$314,000 

$338,000 

$357,000 

$420,000 

Mo  of  mflnfl7infi  siihscriotion*? 

placed: 

7,350 

7,300 

7,500 

7,370 

7,400 

Issues  checked  in: 

45,505 

45,081 

45,534 

44,000 

45,050 

Claims  sent  for  missing  issues: 

N/A 

N/A 

N/A 

N/A 

10,000 

Database  changes  (items): 

5,970 

3,951 

4,086 

19,242 

14,000 

TOTAL  TITLES  ORDERED- 

7350 

7,300 

7,500 

7,370 

7  400 

TOTAL  ITEMS  PROCESSED: 

51,475 

49,032 

49,620 

63,242 

69,050 

/*AYAI  iV    

OAI  ALLHj 

TrHnQ  f^ottilfvifvf" 

1 1  UDo  WUIUUUPUi 

IK  7RC1 

17000 

15  495 

15,442 

■IK  c/yi 

V//^li  imM  nmoooofvi* 

VUIU1IICO  plUUVaoCUt 

R1  957 

ui  ,o/o 

Volumes  withdrawn  from  catalogs 

fiulu  UaU&LHxaoo. 

91  17Q 
£l,  If  5J 

14  94fi 

1  J,OOU 

o,  loo 

TrtJes  converted  to  machine 

[ooUaDlD  ItJCOIUS  icuOSpeCUVeiy. 

Kl/A 

M/A 

No.  Hems  inventoried 
reiiospecu  ve  ly. 

"7  TOO 

/  ,/yy 

0,900 

O,  IS»4 

TOTAL  ITEMS  CATALOGED: 

15,789 

17,900 

18,588 

19,724 

19,482 

1 U 1 AL  1 1  tMo  rnUOtobtU. 

141 ,92b 

136,594 

44a  con 
119,529 

93,225 

74,258 

PRESETWATION 
Books  repaired: 

10,098 

8,742 

11,913 

6,941 

6,170 

Kerns  processed  and  bound  in- 
house: 

3,528 

2,877 

2,794 

3,284 

6,324 

Volumes  processed  and  bound 
commerically: 

9,930 

7,038 

6,710 

8,935 

8,000 

Videos  and  sound  recordings 
processed: 

3,576 

1,349 

863 

792 

1,376 

TOTAL  fTEMS  PROCESSED: 

27,132 

20,006 

22,280 

19,952 

21,870 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

SUMMARY  STATISTICS-ALL 
TECHNICAL  SERVICE  PROGRAMS 
Titles  reviewed,  selected,  ordered 
and  cataloged: 

51,097 

53,956 

51,125 

47,810 

63,050 

Items  received  and  processed: 

319,135 

303,122 

273,888 

238,819 

226,478 

♦ 


MATERIALS  SELECTION  DEPARTMENT 


Coordinates  the  selection  of  adult  materials,  including  books,  videos,  audiotapes,  CDs,  pamphlets,  etc.,  for 
SFPL's  26  branches,  6  Main  Library  departments,  the  Jails  Project,  the  Library  on  Wheels,  and  the  Library  for 
the  Blind.  Prepares  and  distributes  selection  lists  from  which  the  branches  and  the  Main  Library  order;  Prepares 
and  distributes  order  lists  for  other  materials  as  needed. 

The  department:  monitors  public  demand  for  materials  and  sees  that  patron  needs  are  met  through  the  Monthly 
Lists,  super-rush  buys,  and  other  special  purchases;  coordinates  foreign  language  selection,  purchasing  and 
cataloging  for  the  Main  Library  and  branches,  in  particular  for  Chinese,  Vietnamese,  Russian,  and  Spanish 
collections;  does  centralized  purchasing  of  college  catalogs  encyclopedias,  pamphlets,  etc.;  and  receives  and 
distributes  gift  books. 

The  Materials  Selection  Librarian  works  with  the  Materials  Selection,  Collection  Development,  Ethnic  Materials, 
and  BALIS  Collection  Development  committees  as  part  of  the  ongoing  process  of  improving  and  redesigning 
SFPL  materials  selection  procedures. 


Product 
Measurement 

Designated  1987/88  1988/89 

Costs 

Unit  Salaries  Cost 
FTE 


1989/90         1990/91  Projected 

1991/92 
$61,916 
1 


OUTPUT  MEASUREMENTS 


INDIRECT  SERVICES 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Trties  Reviewed: 

N/A 

nVa 

N/A 

N/A 

12,000 

Titles  selected  for  Branch/Main 
purchase: 

N/A 

N/A 

N/A 

N/A 

3,000 

Gift  items  processed: 

N/A 

N/A 

N/A 

N/A 

500 

♦ 


ACQUISITIONS  (ORDER  AND  PERIODICAL  PROCESSING  DEPARTMENTS) 


Order  Department  purchases  all  books,  videotapes,  sound  recordings  and  other  library  materials  lor  the  library 
system.  It  tracks  the  expenditure  of  the  Library's  materials  budget,  processing  invoices  for  payment,  keeping 
records  of  all  orders,  receipts,  and  expenditures,  and  places  subscriptions  and  orders  for  business  services  and 
serial  publications. 

The  Periodical  Processing  Department  orders  and  arranges  payment  for  the  library  system's  magazine 
subscriptions,  and  provides  bibliographic  and  serials  control  for  individual  magazine  issues  which  arrive 
throughout  the  year.  The  department  publishes  a  union  list  of  periodicals  which  is  purchased  by  many  corporate 
and  public  libraries  in  the  country.  The  department  also  maintains  the  periodical  database  and  produces  reports 
from  it  to  assist  the  branches  and  Main  Library  departments. 


Product 
Measurement 

Designated  Costs:  1987/88  1988/89  1989/90  1990/91  Projected 

1991/92 

Unit  Salaries  Cost  $467,556  $462,375  $469,464 

FTE  12.75  10.45  10.20 


OUTPUT  MEASUREMENTS 


Indirect 
Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Dollar  Ami  erf 
books  and 
materials  ordered: 

$1,350,000 

$1,395,000 

$1,450,000 

$1,215,855 

$1,314,000 

No.  of  titles 
ordered: 

24,414 

25,492 

22,065 

18,048 

18,000 

No.  of  copies 
received: 

88,902 

87,690 

73,559 

55,100 

54,000 

Business  Services 
and  Serial 
subscriptions 
ordered: 

3,544 

3,264 

2,972 

2.668 

2668 

Invoices  paid: 

9.700 

9,700 

8,900 

7.300 

7,300 

Dollar  ami  of 
magazine 
subscriptions 
ordered; 

$283,100 

$314,000 

$338,000 

$357,000 

$420,000 

No.  of  magazine 

subscriptions 

placed: 

7,350 

7,300 

7,500 

7,370 

7,400 

Issues  checked  in: 

45,505 

45,081 

45,534 

44,000 

45,050 

Claims  sent  for 
missing  issues: 

N/A 

N/A 

M/A 

N/A 

10,000 

Database  changes: 

5,970 

3,951 

4,086 

19,242 

14,000 

♦ 


CATALOG  DEPARTMENT 


Catalog  Department  establishes  and  maintains  SFPL's  bibliographic  database  for  the  library's  local  online  catalog 
and  circulation/ inventory  system  and  provides  contributive  cataloging  copy  to  the  Research  Libraries  and 
Information  Network  (RUN).  This  database  is  used  by  both  the  staff  and  the  public  using  the  Main  Library,  the 
26  branches,  and  the  library  community  at  large. 

The  department  is  responsible  for  the  creation  and  maintenance  of  the  bibliographic  records  (which  consist  of 
call  number,  description  and  subject  headings),  the  item  inventory  information  (which  consists  of  barcode 
number  and  location  for  every  volume  or  piece),  and  the  input  of  this  data  into  the  library's  local  automated 
system  (CLSI)  and  its  shared  cataloging  utility  (RLIN)  for  the  books,  serials,  videos,  sound  recordings,  musical 
scores  and  other  materials  that  are  acquired  by  the  library.  In  addition  the  department  also  physically  processes 
newly  received  materials,  e.g.  sorting,  attaching  plastic  covers,  barcodes,  spine  labels,  etc. 


Product 
Measurement 


Designated 
Costs: 

Unit  Salaries  Cost 
FTE 


1987/1988 


1988/89 

$1,050,181 
28 


1989/90 


1990/91  Projected 


$1,465,359 
33.43 


1991/92 

$1,242,535 
26.4 


OUTPUT  MEASUREMENTS 


Indirect 
Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Titles  cataloged: 

15,789 

17,900 

15,495 

15,442 

18,948 

Volumes 
processed: 

112,948 

113,298 

94,695 

81,327 

67,876 

Volumes  withdrawn 
from  catalogs  and 
databases: 

21,179 

14,246 

15,866 

3,200 

3,188 

Titles  converted  to 
machine  readable 
records 
retrospectively. 

N/A 

N/A 

3,093 

4,282 

482 

No.  items 

inventoried 

retrospectively: 

7,799 

9.150 

8,968 

8,698 

3,194 

♦ 


PRESERVATION  DEPARTMENT 


Manages  the  physical  conservation  and  preservation  program  for  the  library's  collections.  The  department  is 
responsible  lor:  the  restoration  and  repair,  in- house,  of  damaged  items;  the  technical  specifications  and  the 
administration  of  the  library's  commercial  binding  contract  for  which  the  department  staff  prepares  and 
processes  periodicals,  books  and  foreign  language  paperbacks;  the  management  of  the  in-house  binding 
program  which  processes  new  unbound  music  scores,  pamphlets  and  paperbacks;  and  the  shelf  preparation 
of  over  videotapes  and  sound  recordings. 


Product 
Measurement 


Designated 

Costs: 

Unit  Salaries 

Cost 

FTE 


1989/90 


1990/91 


$174,841 
4.08 


Projected 
1991/92 

$161,054 
4 


OUTPUT  MEASUREMENTS 


Indirect 
Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Books  repaired: 

10,098 

8,742 

11,913 

6,941 

6,170 

Items  processed 
and  bound  in- 
house: 

3,528 

2,877 

2,794 

3,284 

6,324 

Volumes  processed 
and  bound 
commerically: 

9,930 

7,038 

6,710 

8.935 

8,000 

Videos  and  sound 

recordings 

processed: 

3,576 

1.349 

863 

792 

1,376 

Automation 


Automation  Services  is  responsible  for  the  following  areas: 

Coordinator  This  position  reviews  all  new  automation  services  and  develops  action  plans.  Once  the 
new  service  or  system  action  plan  has  begun,  the  Coordinator  outlines  support  requirements  from  the 
other  sections  of  Automation  Services  and  coordinates  documentation,  training,  installation  and 
implementation. 

Hardware/ Network  Support  This  section  supports  the  local  system  and  microcomputer  operations. 
This  section  is  responsible  for  all  preventive  maintenance  and  service  for  all  SFPL  hardware;  reviews 
all  new  automation/ technology  specifications  to  assure  compatibility  with  existing  systems;  is 
responsible  for  computer  room  operations  including  producing  notices,  reports  and  support  of  500+ 
workstations. 

Training,  Documentation  and  Software  Support  This  section  provides  telephone  support,  training  and 
documentation.  This  section  is  preparing  file  conversion  formats  for  the  new  system  and  designing 
the  initial  training  program.  This  section  takes  new  systems/ technologies  and  completes  the 
implementation  plan  established  by  the  New  Systems  section.  This  section  will  work  closely  with  SFPL 
agencies  that  will  be  utilizing  the  system  to  develop  procedures,  guidelines  and  support  criteria. 

Communications  and  A/V  Support  This  section  supports  the  library  through  traditional  Al  V  support 
as  well  as  through  other  technologies  like  video,  advanced  voice  communications  and  media 
production.  As  technology  develops  toward  fully  integrated  and  interactive  media,  it  will  become  the 
platform  for  future  information  delivery.  This  section  will  develop  the  advanced  technologies  and 
communications  programs  for  the  automated  services  program. 

Product 
Measurement 


1987/88    1988/89    1989/90    1990/91  Projected 


Designated 
Costs: 

Unit  Salaries 
FTE 


$379,831 
9.18 


$460,647 
10.15 


$448,801 
9.65 


Output  Measurements 


In  Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

No.  of  Patron  Notices 

161,538 

151,508 

124,962 

135,362 

No.  of  Support  Calls 

793 

847 

694 

1,007 

No.  of  Hardware  Repairs 

312 

375 

387 

448 

No.  of  A/V  Repairs 

77 

96 

74 

60 

No.  of  Computer  Room 
Hours 

2,854 

2,788 

2,590 

2,807 

Hrs./ Communication 

421 

412 

535 

697 

♦ 


Office  of  Children's  Services 


Develops  services  for  children  birth  through  age  13.  Coordinates  system-wide  evaluation  and  selection  of  all 
children' s  books,  periodicals  and  audio-  visuals,  including  foreign  language  materials,  and  creates  recommended 
booklists.  Supports  children's  programs  at  the  local  level  and  prepares  the  Summer  Reading  Club  Program  and 
other  programs.  Works  with  community  groups  in  planning  special  city-wide  events.  Trains  staff  in  skills  needed 
to  effectively  serve  children.  Represents  children's  library  services  to  the  general  public,  public  and  private 
schools,  the  Recreation  and  Park  Department,  media  representatives,  city  officials,  and  community  agencies 
serving  children  and  parents.  Advises  library  administration  on  matters  relating  to  children.  Operates  Dial-A- 
Story  (English,  Spanish  and  Cantonese)  and  the  Book  Buddies  hospital  volunteer  program.  Although  there  is 
no  current  active  service  for  Young  Adults,  planning  for  this  age  group  is  beginning. 


Product 
Measurement 


Designated  1987/88              1988/89  1989/90              1990/91  Projected 

Costs:  =  "~  1991/92 
Unit  Salaries 

Cost  $186,734  $221,945  $219,413 

FTE  4.15  4.23  4.13 


Output  Measurements 


Indirect  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Number  of  books  ordered 

18,144 

12,159 

15,347 

17,366 

Page  filing/shelving/ 
clerical  hours 

780 

780 

1,300 

1,300 

1,300 

Participation  in  City- 
wide  events 

5 

5 

5 

5 

Talks  to  groups 

5 

5 

5 

5 

FACILITIES/FINANCE  MANAGEMENT 


The  FacHities/ Finance  Division  is  comprised  of  the  budget  office,  accounting  department,  mail 
services  and  stock  room.  All  elements  of  this  program  support  activities  for  the  entire  library  system. 
The  Facilities/  Finance  Manager  is  responsible  for  all  budget,  accounting  and  financial  controls  except 
payroll.  He  directs  the  functional  activities  and  personnel  engaged  in  maintaining  the  main  library, 
library  annex,  and  26  branch  facilities.  He  directs  administrative,  engineering,  custodial  and  related 
operational  personnel. 

SECRETARY'S  OFFICE 

The  Library  Commission  Secretary  is  responsible  for  the  proper  recording  of  all  Commission  action 
and  correspondence.  He  prepares,  files  and  distributes  all  commission  minutes  and  agendas.  Carries 
out  all  special  projects  assigned  to  him  by  Commission  and  represents  the  Commission  at 
neighborhood/ public  meetings  as  necessary. 

SECURITY  DEPARTMENT 

Security  offficers  are  assigned  at  the  main  library.  These  officers  are  responsible  for  making  regular 
rounds  of  the  building,  staff  security  post  in  central  lobby,  advise  public  of  locations  of  various 
departments  and  services,  and  secure  the  building  during  non-public  service  hours.  The  Institutional 
Police  Sergeant  schedules  officers,  works  with  staff  and  public  on  matters  involving  problem  patrons, 
identifies  safety  hazards  and  works  closely  with  the  SFPD  when  apprehending  disturbed  and  irrational 
patrons.  Periodically  conducts  in-house  training  workshops  for  security  staff. 


CUSTODIAL  DEPARTMENT 

The  Custodial  Department  provides  janitorial  services  for  the  main  library,  library  annex  and  26  branch 
libraries.  They  also  set  up  furniture  for  numerous  meetings  throughout  the  system  and  assist  in  the 
movement  of  equipment  within  the  library  system. 

ENGINEERING  DEPARTMENT 

The  Engineering  Department  performs  routine  and  emergency  maintenance  at  all  library  facilities. 
Senior  stationary  engineer  supervises  repairs  and  improvements  to  library  buildings  and  works  closely 
with  DPW  Building  Repair  and  private  contractors  on  all  repair  and  capital  improvement  projects. 
Engineers  perform  maintenance  onallHVAC,  electrical,  and  auxiliary  systems.  They  replace  air  filters, 
lights,  boiler  parts,  etc.  They  respond  to  break-ins  and  emergencies  involving,  health,  safety  and 
maintenance  of  the  physical  plants. 


PERSONNEL/PAYROLL 


Office  provides  payroll  and  personnel  services  for  560-600  departmental  employees.  Payroll: 
computes,  posts,  and  corrects  employee's  time,  maintains  employee's  payroll  files,  calculates  salary 
adjustments,  interfaces  with  PPSD  for  the  generation  of  payroll  checks,  monitors  salary  expenditures. 
Handles  verification  of  employment;  administers  SDI  and  worker's  compensation  supplementation. 
Personnel:  provides  full  range  of  human  resource  support  including  staff  development,  disciplinary 
actions,  labor  relations,  affirmative  action,  workers  compensation,  monitoring,  etc.  Acts  as  a  liaison 
to  the  Civil  Service  Commission  and  its  staff  on  employee  matters  relating  to  wages,  classification, 
certification,  layoffs,  exams,  etc.  Prepares  and  monitors  seniority  lists,  position  control  data. 
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TABLE  V.  Probable  Early  Retirements:  FY  1991-92 


A.      Breakdown  by  Division  and  Site 


1 4Q8 

Administration 

r\  Ulll  1  1  1  1  J  LI  a  L  lull 

Fxec  Secretarv 

}??? 

Administration 

/AVJMIIH  1  J  11   U  L  IVJM 

Sr    Pa vro 1 1 

3634 

Rranrhes 

Cluster  Manager 

3634 

Branches 

Cluster  Manager 

3632 

Branches 

Sr.  Librarian 

3632 

Branches 

Branch  Head 

3632 

Branches 

Branch  Head 

3632 

Branches 

Branch  Head 

3630 

Branches 

Librarian 

3630 

Branches 

Librarian,  Childrens 

3618 

Branches 

Head  of  Rdg  Ctr 

3616 

Branches 

Lib  Tech 

3616 

Branches 

Lib  Tech 

3616 

Branches 

Lib  Tech 

3610 

Branches 

Lib  Assistant 

2716 

Direct  Services 

Cust.  Superisor 

2708 

Direct  Services 

Custodian 

2708 

Direct  Services 

Custodian 

2708 

Direct  Services 

Custodian 

2708 

Direct  Services 

Custodian 

2708 

Direct  Services 

Custodian 

2708 

Direct  Services 

Custodi  an 

8207 

Main  Library 

Guard 

3634 

Main  Library 

Department  Head 

3634 

Main  Library 

Department  Head 

3630 

Main  Library 

Librarian 

3630 

Main  Library 

Librarian 

3602 

Main  Library 

Lib  Page 

3602 

Main  Library 

Lib  Page 

3634 

Technical  Serv 

Department  Head 

1424 

Technical  Serv 

Typist 

B.      Breakdown  by  Classification 


Class  Title 

#  Budgeted 

Total 

#  Employees  #  Employees 

Positions 

FTE 

Considering 

Eligible 

3634  Librarian  III 

18 

18 

5 

13 

3632  Librarian  II 

43 

40.8 

4 

25 

3630  Librarian  I 

81 

74 

4 

19 

3618  Lib  Tech  II 

16 

16 

1 

7 

3616  Lib  Tech  I 

57 

55.1 

3 

19 

3610  Library  Asst 

46 

38.7 

1 

4 

3602  Library  Page 

12 

11.8 

2 

2 

2716  Custodial  Sup 

2 

2 

1 

1 

2708  Custodian 

23 

20.1 

6 

9 

1498  Exec  Secretary 

1 

1 

1 

1 

1424  Clerk  Typist 

4 

4 

1 

1 

1222  Senior  Payroll 

1 

1 

1 

1 

8207  Security  Guard 

6 

5.8 

1 

1 

Total  Budgeted  Pos/FY  1991-92: 

354 

FTE: 

329.8 

#  Potential  Early  Retirees 

103 

#  Probable  Early  Retirees 

• 

31 
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TABLE  V.  B 
IMPACT  OF  RETIREMENTS  ON  PROGRAM 

An  analysis  using  the  classifications  and  divisions  identified 
in  table  IV. A  shows  that: 

ADMINISTRATION:  The  two  positions  in  Administration  are  the 
Executive  Secretary  to  the  City  Librarian  and  a  Senior  Payroll 
Asistant.  At  the  time  that  the  City  Librarian  assumed  the  position 
in  1987  his  office  contained  an  Assistant  City  Librarian,  a  Senior 
Clerk,  and  an  Executive  Secretary.  The  Assistant  City  Librarian 
and  the  clerk  have  been  eliminated,  thus  reducing  the  office  to  1/2 
the  previous  positions. 

The  Senior  payroll  Assistant  is  one  of  only  5  employees  who 
deal  with  the  operation  of  the  personnel  office  handling  the 
paperwork,  interviewing,  and  other  house-keeping  tasks  for  350 
permanent  employees  and  nearly  150  part  time  employees. 

BRANCHES:  There  are  13  positions  identified.  They  include  2 
branch  cluster  managers,  1  senor  librarian  at  a  resource  branch, 
and  3  branch  library  managers.  At  the  Librarian  I  level  there  are 
1  children's  librarian  (which  must  be  replaced  under  Prop  J),  and 
1  junior  librarian.  There  are  an  additional  4  technicians  and  1 
library  assistant.  These  positions  are  a  rough  approximation  of 
the  staffing  to  operate  4  branch  libraries,  1  reading  center,  and 
the  management  of  2  cluster  departments. 

FACILITIES  MANAGEMENT:  There  are  8  potential  retirees  in  this 
department.  They  are  a  custodial  supervisor  (1  of  2),  a  security 
guard  (1  of  6,  to  cover  28  facilities),  and  6  custodians  (6  out  of 
18,   to  cover  28  facilities). 

MAIN  LIBRARY:  The  number  of  potential  retirees  approximates 
the  staffing  of  one  of  the  smaller  departments  and  the  management 
of  two.  There  are  2  Department  Heads,  2  Librarian  I,  and  2 
permanent  pages . 

TECHNICAL  SERVICES:  There  are  only  2  potential  retirees  in 
this  department. 


♦ 


DATE:     January  21,  1992 


MEMO  TO:     Kenneth  E.  Dowlin 
City  Librarian 

FROM:  Neel  Parikh,  Chief  of  Branch  Libraries 


SUBJECT:     Library  Proposals  for  Prop  J 


Attached  are  the  Library  proposals  for  Prop  J  funding.  These 
proposals  were  designed  to  meet  the  following  overall  goals: 

♦  To  increase  literacy  and  to  purchase  materials  that  reflect 
the  ethnic  and  cultural  diversity  of  the  children  and  youth  of 
San  Francisco,  the  Library  will  purchase  one  book  for  every 
child  in  the  city. 

♦  To  support  and  encourage  the  recreational,  cultural,  and 
educational  reading  interests  of  San  Francisco's  children  and 
youth,  the  Library  will  launch  an  aggressive  outreach  program 
to  San  Francisco  youth. 

♦  To  enable  all  children  and  youth  to  discover  the  joys  of 
reading  and  to  become  lifelong  library  users,  the  Library  will 
establish  new  programs  and  services  that  reach  out  to  the 
underserved  and  youth  at  risk . 

Three  of  these  proposals  (one  book  per  child  and  outreach 
services )  could  be  reduced.  We  are  currently  in  the  planning 
stages  of  developing  a  cooperative  program  with  the  Youth  Guidance 
Center.  At  this  point,  we  do  not  have  enough  information  to  offer 
a  full  proposal  for  this  program.  We  will  do  that  for  our  next 
proposals . 


SAN  FRANCISCO  PUBLIC  LIBRARY  •  Civic  Center  ■  San  Francisco  •  California  -  94102 


LIBRARY  PROGRAMS:  Proposals  for  1991  Proposition  J  Funds 

program:    Citywjde  Library  Outreach  Services  for  Children.  Increase  Children's 
Librarians  Hours  in  All  Branches  and  at  the  Main  Library 


Program  Description;  Provide  additional  hours  of  children's 
librarians'  service  at  all  branches  and  the  Main  Library.  Services 
would  reflect  the  needs  of  children  in  the  particular  neighborhood. 


Justification ;  A  trained,  professional  children's  librarian  makes 
reading,  information  and  the  library  more  accessible  to  children. 
The  preschool  and  elementary  age  child  is  at  a  great  disadvantage 
when  using  the  library  because  reading  skills  and  knowledge  of  how 
to  find  materials  are  less  developed  than  with  older  users .  A 
trained  librarian  is  a  necessary  facilitator  between  young  children 
and  the  information  and  literary  riches  of  the  library's 
collection.  Without  such  a  facilitator  the  child  can  feel 
overwhelmed  and  frustrated  and  may  leave  without  finding  what 
he/she  wants  or  needs. 

In  addition  to  playing  this  role  in  the  library  during  open  hours , 
children's  librarians  also  present  special  programs  to  attract 
children  to  the  library,  introduce  school  classes  and  community 
agency  groups  to  the  library  and  visit  community  agencies  and 
schools  to  introduce  the  library  to  children. 

Current  staffing  levels  do  not  provide  adequate  coverage  for 
children's  librarians  to  provide  all  of  these  services.  A  recent 
library  sponsored  needs  assessment  for  serving  youth-at-risk, 
indicated  that  the  library  needs  to  work  more  closely  with  youth 
serving  agencies  and  go  to  youth  "where  they  are".  The  library  can 
provide  programs  and  services  on  site  for  neighborhood  recreation 
programs,  schools,  day  care  programs,  tutorial  programs  and  housing 
projects.  These  services  are  only  provided  now  on  a  very  limited 
basis .  Current  demand  for  these  services  far  exceeds  the 
children's     librarians     staffing    capabilities.  In  addition, 

opportunities  are  lost  when  there  is  not  time  available  for 
community  partnerships  or  to  reach  children  not  using  the  library. 

The  Main  Library  Children's  Room  has  special  problems  due  to  the 
needs  of  the  children  in  the  Tenderloin.  The  huge  number  of  Asian 
and  Spanish-speaking  children  in  that  area  have  placed  a  staggering 
burden  upon  the  Main  Library's  staff  to  reach  these  children  and 
bring  them  into  the  library  and  provide  them  with  service.  The 
addition  of  a  bilingual  librarian  to  assist  in  getting  these 
children  into  the  library  and  serving  them  once  they  are  there 
would  greatly  enhance  the  ability  to  effectively  serve  this  group. 
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Finally,  if  staffing  is  always  minimal  the  librarian  does  not  have 
the  time  to  effectively  maintain  a  varied  and  current  collection  of 
materials  for  young  people  or  to  promote  these  materials  and 
reading  through  active  programming  and  outreach.  An  exciting 
collection  is  necessary  to  stimulate  children  and  keep  them  using 
the  library  while  active  programming  and  outreach  are  ways  of 
reaching  children  at  risk  of  not  reading.  The  librarian  can  do 
none  of  this  if  he  or  she  is  too  busy  just  "holding  the  fort"  in 
the  library  building. 


Impact  on  Children,  Youth,  Families,  and  care  providers;  Providing 
expanded  children's  librarians  services  would  greatly  enhance  the 
San  Francisco  Public  Library's  ability  to  put  information  and 
library  materials  into  the  hands  of  children.     It  would: 

•  Provide  adequate  coverage  during  hours  branches  are  open 
so  that  children  would  have  a  professional  to  assist  them 
in  finding  what  they  need. 

•  Provide  more  aggressive  programming  and  outreach  to  reach 
children  unlikely  to  drop  into  the  library.  Children's 
programs  and  library  tours  would  increase  50%,  reaching 
approximately  75,000  additional  children.  Approximately 
60,000  additional  children  and  youth  would  be  reached 
through  outreach  visits  to  schools  and  community  based 
agencies . 

•  Address  the  special  needs  of  at-risk  children  and  the 
children  in  the  Tenderloin  and  allow  the  library  to  work 
in  partnership  with  other  youth  serving  agencies .  New 
partnerships  with  over  75  agencies  will  be  formed. 

•  Create  time  for  maintaining  the  most  current,  varied  and 
relevant  collection  possible  for  young  people.  At  least 
500  new  books  for  children  would  be  added  to  each 
library. 


Location:     All  branches  and  the  Main  Library. 


Equipment  Needed :  Book  budget  for  each  branch  and  the  main 
library . 

700  Books  and  other  media  $200,000.00 

per  library 

15  special  programs  per  library  54,000.00 
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Staff  Needed: 

13.6  FTE  3630  Librarian  I,  Children's 

Librarian  $566,821.00 


Budget  Summary; 

001:  Permanent  Salaries  $566,821.00 

060:  Mandatory  Fringe  Benefits  147,940. 

1269:  Other  Contractual  Services  54,000.00 

220:  Equipment  -  Books  150,000.00 


TOTAL  COST: 


$918,761. 
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LIBRARY  PROGRAMS:  Proposals  for  1991  Proposition  J  Funds 
program:    Increase  Children's  Room  Hours  in  Resource  Branches  with  separate 


floor  Children's  Rooms 


Service/Program  Description;  Provide  librarian  and  support 
staffing  to  allow  branches  with  a  Children's  Room  on  a  separate 
floor  to  provide  access  to  children's  materials  during  all  hours 
that  the  branch  is  open.  This  would  result  in  approximately  8 
additional  open  hours  weekly  at  each  of  four  Resource  Branch 
Children ' s  Rooms . 


Justification ;  Four  of  the  Resource  Branch  Libraries  are  designed 
so  that  the  Children's  Library  is  on  a  separate  floor,  with  a 
separate  entrance,  separate  clerical  operation,  and  separate  hours 
open  to  the  public.  There  are  literally  times  when  children  have 
no  access  to  the  juvenile  collection  even  though  the  rest  of  the 
branch  is  open  because  staffing  is  not  adequate  to  compensate  for 
the  design  of  the  building. 

These  four  branches  constitute  the  busiest  children's  services  in 
the  branch  libraries,  many  of  these  rooms  circulating  more  books 
than  Neighborhood  Branch  libraries .  Two  branches  have  seen 
spectacular  increased  in  usage  over  the  last  eight  years,  ranking 
first  (Chinatown)  and  third  (Mission)  in  overall  book  circulation 
and  patron  usage.  In  order  to  provide  more  space  for  children  and 
children's  programs,  both  branches  moved  their  children's  rooms  to 
the  second  floor. 

It  is  extremely  awkward  and  unequal  service  to  have  one  portion  of 
the  library  open,  while  keeping  the  children's  section  closed. 
The  hours  offered  during  the  day  for  these  children's  rooms  is  less 
than  the  daily  hours  in  a  Neighborhood  Branch.  Safety  for 
children  and  parents  using  the  children's  room,  requires  that  there 
be  two  staff  people,  including  a  librarian,  present  at  all  times. 
However,  current  staffing  levels  are  not  adequate  to  keep  both 
operations  functioning.  Prior  to  1988,  Mission  Branch  had 
maintained  the  same  hours  for  the  children's  room,  budget 
reductions  resulted  in  a  reduction  of  these  hours . 


Impact  on  Children,  Youth,  Families,  and  Care  Providers:  This 
addition  of  open  hours  would  provide  more  access  to  the  library  for 
many  children,  families  and  children's  services  agencies  that 
currently  cannot  use  the  children's  room  when  they  are  using  the 
adult  section  of  the  library.  This  program  would  provide 
children's  or  youth  services  librarian  services  during  8  additional 
hours  a  week . 
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During  weekday  mornings,  child  care  groups,  mothers  and  their 
children,  and  school  classes  visit  the  library  to  use  library 
resources  and  participate  in  library  programs .  Current  limitations 
in  morning  and  daytime  hours,  limit  the  numbers  of  these  groups 
which  can  be  accommodated  for  these  services.  During  the  summer, 
these  hours  are  especially  a  hardship.  Children  often  want  to  use 
the  library  earlier  in  the  day  and  cannot  until  the  children's  room 
is  open. 

Addition  of  these  hours  would  also  result  in  a  approximately  a  10% 
increase  in  the  numbers  of  Resource  Branch  programs  offered  for 
children  and  groups  after  school  in  the  library.  It  would  also 
result  in  increases  in  the  numbers  class  visits,  special  day  care 
programming  and  tours  offered  in  the  library  during  school  hours. 

Location :  Branch  System  sites  effected  would  be  the  second  floor 
Children's  Rooms  in  the  following  Resource  Branches:  Chinatown, 
Mission,  Richmond,  and  Sunset  Branches 

Staff  Needed; 

1.25  FTE  3630  Librarian  I,  Children's  Services  $52,097.50 

.8  FTE  3610  Library  Assistant  23,524.80 

1.25  FTE  3602   (temporary)  Library  Page  29,640.00 


Budget : 


001 
020 
060 


Permanent  Salaries:  $75,622.30 
Temporary  Salaries:  29,640.00 
Mandatory  Fringe  Benefits:  19,737.42 


TOTAL  COST:  $124,999.72 
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LIBRARY  PROGRAMS:  Proposals  for  1991  Proposition  J  Funds 

program:    Children's  Bookmobile:  Provide  a  bookmobile  stocked  with  books 


and  nonbook  materials  to  serve  children  in  day  care,  after-school  care, 
parks  and  housing  projects  and  care  providers. 


Program  Description:  Provide  library  service  to  children  in  day- 
care and  after  school  care  centers,  parks,  and  housing 
developments,  utilizing  a  bookmobile  stocked  with  books  and  nonbook 
materials  of  interest  to  preschool  and  elementary  age  children. 
The  collections  would  consist  of  picture  books,  quality  and  popular 
fiction  and  a  core  collection  of  nonfiction  to  meet  this  age  groups 
well  documented  need  for  intellectual  stimulation.  The  collection 
would  reflect  the  diversity  of  the  community,  exposing  children  to 
a  richness  of  cultures.  A  collection  of  professional  development 
materials  for  care  givers  would  be  included,  dealing  with  child 
development,  early  childhood  education  and  developmentally 
appropriate  activities  for  these  age  groups . 


Justification :  Children  need  consistent  exposure  to  books  in  order 
to  develop  good  reading  and  language  skills .  This  kind  of  exposure 
is  the  most  effective  way  to  prevent  illiteracy  and  aliteracy. 
Children  in  day  care  or  after  school  care  have  less  access  to 
traditional  library  visits  and  services  because  their  parents  work. 
The  time  demands  on  families  where  both  parents  work  are  well 
documented.  Although  working  parents  might  know  the  value  of 
reading  to  their  children,  finding  the  time  to  go  to  the  library  is 
difficult.  In  single  parent  families  time  for  reading  and  library 
visits  is  even  more  difficult  to  allocate. 

As  children  spend  much  of  their  time  in  care  it  make  sense  to  use 
that  time  period  to  expose  them  to  the  wonders  of  books  and 
reading.  However,  it  can  be  difficult  for  care  providers  to  bring 
children  to  the  library  on  an  ongoing  basis.  They  are  constrained 
by  the  expenses  of  staff,  vehicles,  safety  considerations  and  the 
sheer  difficulty  involved  in  transporting  large  numbers  of 
children.  If  a  librarian  goes  to  the  center  instead,  he/she  can 
bring  only  a  limited  number  of  materials . 

Finally,  care  providers  are  not  required  to  have  formal  training  in 
selecting  books,  using  books  and  stories  with  children  or  in  child 
development  or  early  childhood  education.  A  professional 
children's  librarian  would  assist  them  in  their  selection  of 
materials .  A  professional  development  collection  would  allow  them 
access  to  information  which  would  help  them  to  do  their  job  more 
effectively. 
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Impact  on  Children,  Families  and  Care  Providers:  This  special 
child-oriented  bookmobile  would  provide  easier  access  to  books  and 
reading  to  children  in  care  who  have  less  access  to  traditional 
library  visits  and  services  because  their  parents  work.  It  would 
provide  them  with  an  extensive  selection  of  materials  from  which  to 
choose  at  a  location  where  they  are  required  to  spend  a  large  part 
of  their  day;  their  care  center. 

Care  providers  would  have  a  professional  librarian  to  assist  them 
in  making  appropriate  selections  of  materials  and  giving 
suggestions  on  effective  ways  to  use  those  materials.  The 
professional  development  collection  would  help  them  do  their  job 
more  effectively  by  giving  them  easy  access  to  materials  on  early 
childhood  education,  child  development,  how  to  run  a  day  care  or 
home  care  center  and  developmental ly  appropriate  activities  for  use 
with  preschool  and  elementary  age  children. 

Parks  and  housing  projects  are  areas  where  large  numbers  of 
children  congregate.  These  children  would  not  necessarily  go  to 
the  library,  but  might  well  use  a  library  that  came  to  them. 

In  summary,  the  project  would: 

•  Promote  a  foundation  of  pre-reading  skills  in  pre-school 
children . 

•  Reinforce  emerging  and  existing  reading  sills  in  elementary 
age  children. 

•  Provide  a  child-oriented  collection  which  could  be  used  in 
a  variety  of  locations.  Provide  children's  books  in  parts 
of  the  city  where  children  do  not  have  access  to  books . 

•  Expose  children  to  the  richness  of  language  and  cultural 
diversity  available  in  books . 

•  Create  an  active  partnership  between  the  library  and  care 
givers  in  fostering  a  love  of  reading  and  books  for  those 
children  least  able  to  come  to  the  library. 

•  Provide  professional  growth  support  for  care  givers. 
Locations :  The  entire  city. 

Equipment  Needed;  Bookmobile,  books,  fuel,  and  maintenance  budget . 
1  Bookmobile  $  98,000.00 

4000  Books  and  other  media  50,000.00 

Fuel  and  Vehicle  Maintenance  3,000.00 
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Staff  Needed: 


1  FTE  3632  Librarian  II  $  49,140.00 

1  FTE  3630  Librarian  I  41,678.00 

1  FTE  3616  Library  Technician  I  34,736.00 

1  FTE  3602  (temporary)  Pages  23,712.00 


Budget  Summary; 


001: 

Permanent  Salaries : 

$125,530. 

00 

020: 

Temporary  Salaries : 

23,712. 

00 

060: 

Mandatory  Fringe  Benefits : 

32,763. 

33 

220 

Equipment  -  Auto 

98,000. 

00 

220 

Equipment  -  Books 

50,000. 

00 

3100 

Central  Shops  -  Auto  Repair 

2,000. 

00 

3160 

Central  Shops  -  Fuel 

1,000. 

00 

TOTAL  COST:  $333,006. 
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LIBRARY  PROGRAMS:  Proposals  for  1991  Proposition  J  Funds 


program:  Citywide  Library  Program  and  Outreach  Services  for  Teenagers: 
Develop  a  baseline  level  of  Young  Adult  service  at  all  branches  and  the 
Main  Library  with  additional  staffing  to  provide  a  more  active  level  of 
service  at  targeted  locations. 

Program  Description;  Provide  materials  at  all  branches  and  the  Main 
Library  which  will  assist  teens  in  gathering  information  on 
subjects  which  directly  impact  their  lives,  planning  for  their 
futures  and  encouraging  them  to  read  for  pleasure.  The  collections 
would  include  materials  on  physical  and  emotional  development, 
sexuality,  suicide,  drugs  and  alcohol,  stress,  and  materials  to 
help  them  succeed  in  education  and  at  work.  Paperback  collections 
of  fiction  popular  among  this  age  group  would  be  increased. 
Collections  would  include  a  variety  of  formats,  materials  would  be 
in  a  variety  of  languages  and  all  levels  of  complexity.  Materials 
needed  to  prepare  for  future  education  or  employment  would  be  a 
significant  focus.  Staff  would  be  added  to  targeted  locations  to 
work  with  teens,  to  develop  collections,  programs  and  aggressive 
outreach.  These  staff  members  would  be  trained  to  work  with  young 
adults . 


Justification ;  Currently  San  Francisco  Public  Library  serves  teens, 
age  14  to  adult,  through  maintenance  of  a  collection  of  teen 
interest  materials  housed  in  all  of  the  26  branches  and  in  the  Main 
Library.  The  collections  are  limited  and  unconcentrated  and 
information  is  difficult  to  identify  and  locate.  The  collections 
consist  mainly  of  paperbacks  since  that  is  the  most  popular  format 
for  youth.  Nonfiction  titles  tend  to  be  problem  solving  or  issue 
oriented  books  about  sexuality,  suicide,  AIDS,  drugs  and  alcohol, 
stress  and  other  areas  directly  impacting  the  lives  of  teens. 
Fiction  popular  among  young  adults  include  fantasy  and  horror, 
coming  of  age  stories,  romance  and  the  classics  which  often  appear 
on  required  reading  lists . 

While  these  collections  are  a  beginning  for  service  to  young 
adults,  they  need  expansion.  A  Bay  Area  Youth-At-Risk  Project 
needs  assessment  provides  the  following  portrait  of  youth  in  the 
area.  San  Francisco  youth  is  more  ethnically  diverse  than  its 
adults .  They  are  more  apt  to  be  lower  income  and  impoverished  than 
the  population  as  a  whole.  More  than  a  quarter  of  the  students  in 
the  SFUSD  have  limited  or  no  English  proficiency.  A  majority  of 
the  students  are  considered  to  be  "educationally  disadvantaged." 
In  terms  of  health,  S.F.'s  youth  are  having  serious  problems.  The 
majority  have  no  private  health  insurance.  Their  rates  of  sexually 
transmitted  diseases   are   significantly  higher  than  the  national 
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average  and  AIDS  is  a  serious  threat  for  this  age  group.  Drugs  and 
alcohol  remain  major  problems  as  are  gang  violence  and  family 
instability.  The  current  collections  do  not  meet  even  the  most 
basic  needs  shown  by  this  survey,  let  alone  address  the  strongly 
expressed  desire  among  young  people  to  improve  their  lives. 


Impact  on  Children,  Youth r  Families  and  Care  Providers:  Expanded 
nonfiction  collections  would  provide  much  more  information  upon 
which  teens  could  base  decisions  they  have  to  make.  These  would  be 
especially  helpful  if  provided  in  the  various  reading  levels  so 
that  information  is  accessible  to  educationally  disadvantaged  young 
people.  Information  on  education  and  employment  could  have  an 
especially  important  impact  as  the  teen  years  are  the  years  when 
decisions  are  made  about  careers  and  continuing  education. 

Staffing  is  especially  important  to  the  success  of  this  proposal. 
In  a  teen  population  where  more  than  a  quarter  of  SFUSD  students 
have  limited  or  no  English  and  a  majority  of  the  students  are 
educationally  disadvantaged,  an  approachable,  trained  professional 
trained  in  service  to  young  adults  is  a  necessary  facilitator 
between  patron  and  collection.  Furthermore,  teens  traditionally 
use  a  library  more  when  they  feel  that  a  non- judgmental  adult  is 
present  to  act  as  "friend"  and  resource  and  to  provide  programs  and 
outreach . 

The  popular  paperback  fiction  collection  would  focus  on  current 
titles.  This  collection  serves  as  a  "draw"  for  teens,  making  the 
library  seem  more  approachable  and  fun.  Young  people  coming  in  to 
use  the  popular  collection  would  be  encouraged  to  use  the  other 
resources  provided  for  them. 


Location;  All  branches  and  the  Main  Library. 


Equipment    Needed :       Book    budget    for    each    branch    and    the  main 


library. 


500 


Books  and  other  media 
per  library 

special  programs  per  library 


150,000.00 


15 


54,000.00 


Staff  Needed: 


1  FTE 
7  FTE 


3632  Librarian  II 
3630  Librarian  I 


$  49,140.00 
291,746 .00 
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Budget  Summary: 


001:             Permanent  Salaries:  $340,886.00 

060:            Mandatory  Fringe  Benefits:  88,971.25 

1269:          Other  Contractual  Services  54,000.00 

220:            Equipment  -  Books  150,000.00 

TOTAL  COST:  $633,857. 
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LIBRARY  PROGRAMS:  Proposals  for  1991  Proposition  J  Funds 
program:   Purchase  one  book  for  every  child  0-14  years  in  San  Francisco 


Program  Description:  Purchase  one  book  for  every  child  0-14  years 
in  San  Francisco  County.  The  books  would  include  fiction, 
nonfiction  and  picture  books  and  cover  the  various  interests  and 
reading  and  receptive  listening  skills  of  this  age  group  as  well  as 
reflect  the  diversity  of  the  community. 


Justification ;  The  juvenile  materials  budget  for  the  San  Francisco 
Public  Library  in  1990-91  allowed  an  expenditure  of  $1.90  per 
child.  We  were  able  to  purchase  943  new  titles  of  the 
approximately  5000  published  for  children  in  that  year.  In  1991-92 
the  budget  will  allow  a  similar  level  of  purchasing.  The  current 
budget  is  $44,629  less  than  in  1986-87.  This  loss  in  buying  power 
does  not  even  address  the  additional  loss  due  to  inflation. 

The  problem  is  aggravated  by  the  school's  move  into  literature 
based  curriculum.  This  program  encourages  student  to  read  literary 
works  rather  than  traditional  reading  texts  during  the  elementary 
years.  This  focus  places  additional  demands  on  the  public  library 
collection.  The  school  libraries  are  generally  inadequate  to  meet 
the  need  and  there  are  almost  no  school  librarians  to  provide 
reader's  advisory  assistance  to  children. 

In  addition,  the  library  is  losing  Federal  grant  money  for  language 
book  collections.  In  Children's  Service,  these  funds  have  been 
used  to  purchase  foreign  language  materials .  In  a  community  where 
a  quarter  of  the  children  have  limited  or  no  English  speaking 
proficiency,  foreign  language  materials  must  be  purchased  or  this 
segment  of  children  receives  no  meaningful  service  from  the  library 
system. 

Children  who  do  not  have  a  library  which  provides  up-to-date 
nonfiction  for  their  informational  needs  and  a  well  rounded 
collection  of  picture  books  and  fiction  to  stimulate  their 
imaginations  and  desire  to  read  for  the  sheer  joy  of  it,  will  not 
use  that  library.  Children  who  do  not  use  libraries  are  far  more 
apt  to  become  illiterate  or  aliterate  adults.  The  current  budget 
is  inadequate  to  maintain  a  meaningful  and  exciting  collection  for 
the  children  of  San  Francisco. 


Impact  on  Children  and  Families;  Buying  a  book  for  each  child  in 
San  Francisco  would  enable  the  library  to  start  reversing  the 
downward  slide  of  materials  being  purchased  for  children.  It  would 
allow  an  aggressive  replacement  of  worn  and  shabby  titles,  broad 
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based  purchase  of  new  materials  to  replace  dated  items  and  an 
expanded  program  of  purchase  for  ethnically  diverse  and  foreign 
language  materials . 

Location;  All  branches  and  the  Main  Library. 


Equipment  Needed ;  Book  budget  for  each  branch  and  the  main 
library . 

9  9,6  34  Books:     one  per  each  child  in 

San  Francisco  $1,390,791. 


Budget  Summary; 

220:  Equipment  -  Books  $1,390,791. 


TOTAL  COST:  $1,390,791. 
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LIBRARY  PROGRAMS:  Proposals  for  1991  Proposition  J  Funds. 


program:    Add  Open  Hours  to  Branch  Libraries:  Open  all  Branches  Six  Days  a 
week  and  all  Reading  Centers  on  Saturdays- 


Program  Description;  Provide  librarian  and  support  staffing  to 
open  all  branch  libraries  and  reading  centers  on  Saturdays . 
Provide  staffing  to  support  opening  Mondays  in  Branches  currently 
not  open  on  Monday.  This  would  result  in  opening  20  libraries  an 
additional  day  of  the  week  or  of  approximately  5  open  hours  weekly 
at  13  Neighborhood  Libraries  and  7  Reading  Centers. 


Justification ;  The  community  has  continually  expressed  concern 
about  the  limited  hours  that  branches  are  open  to  the  public. 
Particular  concern  has  been  expressed  for  open  hours  during 
Saturdays .  Another  interest  has  been  for  additional  daytime  open 
hours  so  that  schools,  daycare  and  other  community  groups  and 
latchkey  children  can  use  the  library  every  day  of  the  week, 
afterschool  or  during  the  day  for  special  programming. 

Currently,  twelve  branches  are  closed  on  Saturday.  Many  branches 
have  not  been  open  on  Saturdays  for  years .  Seven  were  closed  on 
Saturdays  in  1963.  In  1976  only  four  closed  on  Saturday,  but  by 
1981  the  current  twelve  were  closed  on  Saturday.  The  Reading 
Centers  have  not  been  opened  on  Saturdays,  since  their  inception  in 
the  early  1970 's.  The  Neighborhood  branches  were  reduced  to  five 
days  a  week,  with  only  half  open  on  Saturdays  also  in  the  early 
1980's.  Ten  branches  are  closed  on  Mondays.  Only  Resource 
Branches  are  open  six  days  a  week.  Two  neighborhood  branches  were 
open  six  days  until  reductions  in  the  last  five  years  (Marina  in 
1989,  Merced  in  1988).  Without  opening  Mondays  at  some  locations, 
random  neighborhoods  would  enjoy  more  open  hours  than  their 
neighbors.  Adding  sufficient  staff  to  open  Mondays  will  also 
improve  the  ability  of  the  branch  to  maintain  all  open  hours  and 
reduce  the  expensive  necessity  of  sending  librarian  or  technician 
coverage  from  other  sites  to  a  branch  where  staffing  is  reduced. 


Impact  on  Children,  Youth,  Families,  and  care  providers;  This 
addition  of  open  hours  would  provide  more  access  to  the  library  for 
many  children,  families  and  children's  services  agencies  that 
currently  cannot  use  the  library  because  of  limitations  in  hours  of 
service.  This  program  would  provide  children's  or  youth  services 
librarian  services  during  an  additional  day  a  week. 

Saturday  is  often  the  only  time  that  parents  have  available  to 
bring  their  children  into  the  library.  During  weekday  afternoons, 
children  and  youth  use  the   library  on  their  own  to  use  library 
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resources,  do  homework,  attend  library  programs  and  often  as  their 
afternoon  home  awaiting  return  of  their  parents  from  work.  During 
the  weekday,  daycare  groups,  school  classes,  afterschool  programs 
or  other  community  agencies  serving  children  and  youth,  bring  their 
groups  into  the  library  for  tours ,  special  programs  or  to  use 
library  resources . 

Addition  of  these  hours  would  also  result  in  a  20%  increase  in  the 
numbers  of  programs  offered  for  children  and  groups  after  school 
and  the  numbers  class  visits,  special  day  care  programming  and 
tours  offered  in  the  library  during  school  hours. 


Locations ;  Branch  System  sites  effected  would  be  all  Neighborhood 
Branches  (Anza,  Bayview,  Bernal,  Eureka  Valley,  Marina,  Merced,  Noe 
Valley,  North  Beach,  Ortega,  Park,  Parkside,  Potrero,  and  Western 
Addition)  and  Reading  Centers  (Glen  Park,  Golden  Gate  Valley, 
Ingleside,  Ocean  View,  Portola,  Presidio,  and  Visitacion  Valley) 


Staff  Needed; 

7.7  FTE  3630  Librarian  I  $320,920.60 

5  FTE  3616  Library  Technician  I  173,680.00 

4  FTE  3610  Library  Assistant  117,624.00 

4  FTE  3602  (temporary)  Pages  94,856.00 

1  FTE  7334  Stationary  Engineer  41,886. 

4  FTE  2708  Custodians  110,448. 


Budget  Summary; 

001:  Permanent  Salaries:  $764,559. 

020:  Temporary  Salaries:  94,856.00 

060:  Mandatory  Fringe  Benefits:  199,550. 


TOTAL  COST;  $1,058,965. 
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LIBRARY  PROGRAMS:  Proposals  for  1991  Proposition  J  Funds. 


program:    Add  Open  Hours  to  Branch  Libraries:  Tuesday  Nights  and  Sundays  to 
Resource  Branches 


Service/Program  Description;  Provide  librarian  and  support 
staffing  to  staff  Sunday  and  Tuesday  evening  open  hours  at  Resource 
Branches .  This  would  result  in  approximately  7  additional  open 
hours  weekly  at  each  Resource  Branch,  restoring  these  branches  to 
1988  service  levels. 


Justification ;  The  community  has  continually  expressed  concern 
about  the  limited  hours  that  branches  are  open  to  the  public. 
There  has  been  particular  interest  in  providing  open  hours  on 
Sundays  and  an  additional  evening.  In  the  late  1970' s,  Sundays 
were  added  to  the  Resource  Branches .  At  that  time  Resource 
Branches  were  also  open  three  nights  (and  three  mornings)  a  week. 
In  1988,  with  the  major  reductions  in  the  library  budget,  Resource 
Branches  lost  Sunday  hours  and  were  reduced  to  one  evening  and  two 
mornings  a  week.  Sundays  were  very  popular  with  the  public,  often 
the  busiest  day  of  the  week.  Since  Resource  branches  are  located 
in  major  neighborhoods  and  well  distributed  regionally  about  the 
city,  the  branches  were  used  during  these  hours  by  patrons  from  all 
across  the  city.  Sunday  was  also  a  time  that  was  convenient  for 
many  people  that  could  not  come  during  the  week.  Many  families 
with  children  and  young  people  doing  homework  used  the  library  on 
Sundays .  Evening  hours  were  particularly  of  value  for  working 
people  and  young  people  doing  homework. 


Impact  on  Children,  Youth,  Families,  and  care  providers;  This 
addition  of  open  hours  would  provide  more  access  to  the  library  for 
many  children,  families  and  children's  services  agencies  that 
currently  cannot  use  the  library  because  of  limitations  in  hours  of 
service.  This  program  would  provide  children's  or  youth  services 
librarian  services  during  an  additional  day  and  evening  of  a  week. 


Sunday  is  often  the  only  time  that  parents  have  available  to  bring 
their  children  into  the  library.  During  weekday  evenings,  children 
and  in  particular  youth  visit  the  library  to  use  library  resources 
and  do  homework.  Most  parents  in  the  city  work  during  the  weekday, 
and  Sunday  is  often  the  day  set  aside  for  family  activities. 
Evenings  (and  to  a  lesser  degree  Sundays)  are  a  prime  time  for 
adolescents  to  come  to  the  library  for  research  and  to  complete 
homework . 

Addition  of  these  hours  would  also  result  in  a  approximately  a  30% 
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increase  in  the  numbers  of  Resource  Branch  programs  offered  for 
children  and  groups  after  school  in  the  library.  It  would  also 
result  in  increases  in  the  numbers  class  visits,  special  day  care 
programming  and  tours  offered  in  the  library  during  school  hours. 
In  19  88,  evening  hours  and  Sundays  were  reduced  in  the  Resource 
Branches .  This  reduction  resulted  in  a  substantial  decrease  in 
Children's  programming:  28%  decrease  in  special  programs,  32%  in 
librarian  visits  to  schools  and  25%  decrease  in  media  programs. 


Location ;  Branch  System  sites  effected  would  be  all  Resource 
Branches:  Chinatown,  Excelsior,  Mission,  Richmond,  Sunset,  and 
West  Portal . 


Staff  Needed: 

5  FTE  3630  Librarian  I  $208,390.00 

1.5  FTE  3616  Library  Technician  I  52,104.00 

4  FTE  3610  Library  Assistant  117,624.00 

4  FTE  3602  (temporary)  Pages  94,856.00 

1  FTE  7334  Stationary  Engineer  41,886. 

1.5  FTE  2708  Custodians       ~  41,418. 


Budget  Summary: 

001:  Permanent  Salaries:  $409,318. 

020:  Temporary  Salaries:  94,856. 

060:  Mandatory  Fringe  Benefits:  106,832. 


TOTAL  COST:  $611,006. 
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TABLE  VII. 


PROGRAMS  DESIRED  BUT  NOT  BUDGETED 


A.  Proposition  J  implementation 

1.  Provide  a  KIDSMOBILE 

2 .  Implement    a    YOUNG    ADULT    PROGRAM    at    the    Main  and 
Resource  Branches 

3.  Purchase  one  book  for  every  child  in  SF/year 

B.  Other 

1.  BRANCHES 

a.  Return  Branches  down  graded  to  Reading  Centers 
to  Branch  Status 

b.  Open    all    Branches    six    days    a    week    and  all 
Reading  Centers  on  Saturdays 

c.  Add    Tuesday    Nights    and    Sundays    to  Resource 
Branches 

d.  Upgrade  Cluster  Branch  management 

e.  Provide    24     hour    delivery    of    books    to  all 
branches 


2.  MAIN  LIBRARY 

a.  Return  the  Main  library  to  its  former  hours 

b.  Expand  Children's  services  to  the  Tenderloin 

c.  Increase  Branch  Services  for  the  Tenderloin 

d.  Add  a  CD  collection 

e.  Organize  the  Dorothy  Starr  Collection 

f.  Staff  the  Lesbian/Gay  Research  Center 

g.  Provide  "Books  on  Tape" 

h.  Initiate  a  Pacific  Rim  Business/Trade/Info  center 

i.  Start  up  a  fee-based  Business  Reference  Service 
j .  Provide  centralized  Telephone  Reference  Service 
k.  Implement  a  Municipal    (Electronic)  Inofrmation 

Exchange  for  the  citizens 

3.  PERSONNEL 

a.  Volunteer  Coordination  Program 

b.  Staff  Development  Program 

4.  TECHNICAL  SERVICES 

a.  Centralized    Foreign     language     selection  and 
acquisition  program 

b.  Implement      a      collection      assessment  and 
preservation  program 

c.  Increase  centralized  selection  program 

5.  AUTOMATION,    TELEPHONE,    AND  TELECOMMUNICATIONS 

a.  Implement  a  video  archiving  program 

b.  Expand  online  access  to  periodicals 

c.  Comply  with  the  VDT  ordinance 


SAN  FRANCISCO  PUBLIC  LIBRARY 
PRELIMINARY  BUDGET  DOCUMENT 

FEBRUARY  11,  1992 


DOCUMENTS  DEPT. 

'  FEB  1  2  1992 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


FROM 
The  City  Librarian 
Kenneth  E.  Dowlin 

TO 

The  Finance  and  Operations  Committee 
Of  the  Library  Commission 


FEBRUARY  11,  1992 


San  Francisco  Public  Library  Budget  Packet  1992/1993 

** Program  Narrative 

A  brief  description  of  each  division-includes:  direct,  indirect  costs  and  output 
measurements  as  applicable  to  each  division 

**  Budget  requests  for  1992/1993 
-department  total 

** Budget  reduction  strategies  for  1992/1993 


** PLEASE  NOTE: 


-ALL  BUDGET  REQUESTS  ARE  SUBJECT  TO  THE  MAYORS  APPROVAL 


STAFF   HAS   DECREASED  WHILE  THE 
DEMAND  FOR  SERVICES  HAVE 

INCREASED 


FY  1984/85 
*  446.95  FTE 


STAFF  REDUCTIONS 


tmtttm 


tttttm 


FY  1991/92  ~1  n  ;  ]     ]  I    ]  H  in!  20%  FEWER 

*  354.00  FTE 


INCREASING  DEMAND  FOR  SERVICES 


FY  1984/85 

*  65  Circulation  &  Reference 
Transactions  per  Hour 


FY  1991/92 

*  78.5  Circulation  &  Reference 
Transactions  per  Hour 


&&&&& 


27%  MORE 


NEW  BOOK  PURCHASES 
HAVE  DECLINED 


50%  FEWER 

DUE  TO  FALLING  BOOK  BUDGETS  AND 
RISING  BOOK  PRICES 


Book  Budget 

FY  1984/85  -$1,429,813 
FY  1991/92  -$1,118,000 


Average  Hardcover  Book  Price 

FY  1984/85  -$24.66 

FY  1991/92  -$31.85  {est.} 


FY  1984/85 


FY  1990/91 


&&&&&&&&&& 

124,307  Volumes  Added 

&&&&& 


61,265  Volumes  Added 


***  Main  Ubrary  *** 


The  Main  Library  division  consists  of  eight  centralized  service  departments.  The  Main  Library  serves 
directly  its  own  constituency  of  users  and  is  primary  back-up  for  the  branch  libraries.  It  provides 
reference  and  informational  services  to  users  in  person  and  by  phone.  It  also  makes  available  for 
home  use  the  largest  collection  of  books  in  a  Northern  California  Municipal  Library.  A  large  part  of 
usage  is  the  "in  library  use:  materials  that  are  consulted  within  the  building  but  not  taken  home.  This 
activity  exceeds  main  library  book  circulation  by  a  factor  of  1.5  to  1. 

Due  to  the  October  1989  earthquake,  the  Main  Library  was  closed  until  January  11,  1990;  direct 
service  measures  for  1989190  reflect  this  27°/o  reduction  in  open  hours.  During  this  time  the  Main 
Library  was  reorganized;  all  adult  circulating  materials  were  moved  to  the  newly  created  Circulating 
Library.  All  reference  materials  are  in  the  subject  departments.  Videos  from  Special  Media  Services 
were  incorporated  into  the  Circulating  Library;  the  departments  Deaf  and  Hearing  Impaired  Services 
became  part  of  Information  Services.  Other  major  changes  within  the  subject  reference  departments: 
Business/ Science/ Documents  Dept.  was  created  from  the  former  Science/ Documents  Dept  with 
the  addition  of  business  materials  from  the  former  History/ Social  Sciences  Dept 
Humanities  Dept.  was  created  from  the  remaining  History  Dept  materials  and  all  reference 
materials  from  the  former  Literature,  Philosophy  and  Religion  Dept. 
The  collection  was  inventoried  and  infrequently  used  materials  moved  to  remote  storage  to  be 
retrieved  at  patron's  request. 

Budget  cuts  in  1990/91  forced  additional  reorganization.  The  Circulating  Library  was  placed  under 
Information  Services;  Registration  Dept.  was  taken  over  by  the  Chief  of  Main,  and  assumed  circulation 
of  videos  (formerly  handled  by  the  Circulating  Library).  Because  of  the  mjor  departmental 
reorganizations,  comparable  data  for  departments  are  not  available.  Figures  have  been  reported 
where  possible. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

Measurement 

1991/92 

Designated 
Costs: 

Unit  Salaries  Cost 

$5,180,570 

$4,782,431 

$5,829,758 

$5,710,952 

FTE 

134.55 

130.625 

136275 

130.35 

Materials  Budget 

$564,700 

$671,746 

Equipment  Budget 

$120,828 

$141,312 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/1992 

Total  Circulation 

967,379 

938,954 

616,151 

879,406 

878,932 

Juvenile  Circulation 

98,516 

95,234 

70252 

89,672 

104,788 

In  Library  Use 

697,566 

1,084,450 

964,650 

Reference  &  Information 

999,765 

1,423,296 

1,142^80 

1,354,500 

1,414,600 

Patron  Visits 

1,141,226 

837,866 

599.464 

846,453 

850,000 

Total  Program 

Attendance 

12,629 

11,572 

7,628 

22,28? 

15,051 

Children's  Program 

Attendance 

9,679 

9,346 

7,628 

18,682 

11280 

Shelving/Paging  hours 

77,324 

69,160 

***  Chief  of  The  Main  Library 


The  Office  of  the  Chief  of  the  Main  Library  provides  administrative  direction  and  supervision  for  the 
public  departments  of  the  Main  Library  including  planning,  organizing,  directing,  staffing,  producing 
reports,  and  participating  in  the  budget  process.  The  Office  administers  the  program  of  substitute 
librarian  coverage  for  departments  for  emergencies  and  absences  in  the  Main  Library,  books  use  of 
meeting  rooms,  schedules  and  coordinates  Main  Library  exhibits,  orders  and  maintains  Main  Library 
equipment,  and  administers  remote  and  off  site  storage  and  daily  retrieval  of  materials.  The  Office  is 
responsible  for  designing  the  Main  Library  s  collection  development  plan,  and  for  developing 
proposals  for  outside  funding  and  monitoring  successful  supplemental  projects  and  programs. 

Departmental  costs  include  books  and  other  materials,  supplies,  equipment,  and  salaries. 

Reference  and  information  inquiries  for  Security,  Welcome  Desk  and  other  non-public  departments 
are  included  here.  The  Product  Measurement  Summary  includes  the  cost  of  Main  Office. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$284,407 

$247,109 

$276,908 

$240,011 

FTE 

6.00 

5.5 

5.7 

4.925 

Book  Budget 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

Reference  &  Information 

57,494 

82^50 

94,100 

Shelving/Paging  hrs 

3,120 

2,340 

ART/MUSIC  &  RECREATION 

The  Art,  Music  &  Recreation  Department  provides  reference  materials  and  information  in  the  visual 
arts,  music  and  the  performing  arts,  and  in  recreation  and  sports.  Patrons  include  private  individuals, 
scholars,  professionals  and  amateurs  in  all  sectors  of  these  fields.  Visual  arts  include  art  history, 
architecture  and  urban  design,  art  techniques  and  handicrafts,  photography  and  costume  history. 
Music  and  the  performing  arts  include  music  literature,  scores  and  sheet  music  for  study,  sound 
recordings,  film,  theater  and  dance. 


Product 

^  007/00 

iyo//oo 

H  QQQ  /OQ 

i  ytjy/yu 

iyyu/y  i 

h  oOi  /GO 

iyy  i/y^ 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$508,380 

$481,603 

$504,851 

$513,604 

FTE 

13.80 

13.2 

12.05 

11.65 

Materials  Budget 

$88,045 

$96,978 

Equipment/Supplies 

$4,000 

$3,367 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

Total  Circulation 

128,821 

117,004 

In  Library  Use 

71,820 

109,975 

159,400 

Reference  &  Information 

79,073 

116,250 

100,396 

82,300 

79,450 

Total  Program 
Attendance 

656 

Shelving/Paging  hours 

8,372 

7,384 

BUSINESS,  SCIENCE  &  DOCUMENTS 

Business,  Science  and  Documents  serves  the  informational,  educational  and  practical  needs  of 
general  users,  students,  job  seekers,  do-it-yourselfers,  business  people  and  government  agencies. 
Subject  areas  include  all  aspects  of  business,  including  banking,  finance,  investment  and  world  trade, 
and  all  of  the  disciplines  included  in  the  pure  and  applied  sciences.  As  a  depository  library  for  U.S., 
California  and  San  Francisco  documents,  its  coverage  includes  legislation,  regulation,  demographics. 
The  collection  provides  reference  materials  for  quick  answers  to  specific  questions  and  indepth  of 
selected  topics.  There  is  a  large  collection  of  scientific,  technical  and  popular  journals,  vital  in 
providing  access  to  cunent  information  in  the  disciplines  serviced  in  the  department 


Product 
Measurement 
Designated 
Costs: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Unit  Salaries  Cost 

$816,554 

$760,350 

$1,055,943 

$1,086,679 

FTE 

21.54 

20.2375 

23.0625 

23.0625 

Materials  Budget 

$230,184 

$290,163 

Equipment/Supplies 

$12,000 

$17,834 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

134,164 

124,718 

In  Library  Use 

234,992 

347,650 

300,000 

Reference  &  Information 

202,700 

267,350 

200,374 

233,300 

285,350 

Shelving/Paging  hours 

9,724 

9,906 

HUMANITIES 

The  Humanities  Department  includes  current  and  retrospective  materials  in  the  subject  areas  of 
history,  social  sciences,  literature,  philosophy  and  religion.  Patrons  utilizing  the  Department  are  able 
to  explore  in  varying  degrees  of  depth  the  fields  of  political  science,  law,  education,  sociology, 
biography,  geography,  travel,  ancient  and  modern  history,  psychology,  religion,  folklore,  languages, 
literature,  poetry  and  drama.  Department  resources  benefit  a  wide  variety  of  users  ranging  from  the 
general  reader  to  the  student  and  the  specialist. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$579,785 

$694,810 

$828,136 

$851,488 

FTE 

1553 

18.525 

17.95 

1755 

Materials  Budget 

$129,075 

$146,322 

Equipment/Supplies 

$6,000 

$6,567 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

131,431 

127,598 

In  Library  Use 

106,850 

82,050 

Reference  &  Information 

142,391 

202,350 

99578 

137,650 

110,750 

Total  Program 
Attendance 

34 

Shelving/Paging  hours 

8,580 

7^00 

INFORMATION  SERVICES 


Information  Services  is  the  first  contact  for  library  users,  dealing  with  information  needs  that  are  as 
diverse  as  San  Francisco's  population.  Staff  provides  directions  to  services  and  locations  within  the 
building;  answers  quick,  straightforward  questions;  and  makes  referrals  to  the  appropriate  library 
service  or  branch.  Staff  provides  readers'  guidance  and  assists  people  with  the  card  catalog, 
identifies  materials  owned  by  the  library  and  surrounding  libraries,  handles  reserves  and  serves  as 
a  clearinghouse  on  libraries  and  their  services.  Because  many  of  the  library  s  circulating  books  are 
in  storage,  requests  for  retrieval  from  storage  are  handled  by  department  staff. 

The  department  includes  the  Newspaper  and  general  Periodical  Room,  foreign  and  domestic 
telephone  directories,  national  bibliographies,  interlibrary  loan  which  arranges  for  borrowing  materials 
not  owned  by  this  library,  the  computer-assisted  information  service  which  provides  up-to-date 
information  on  a  wide  range  of  subjects,  Services  for  the  Deaf  and  Hearing  Impaired,  and  the 
Circulating  Library  (since  July  1991). 

Services  for  the  Deaf  and  Hearing  Impaired,  meets  the  special  needs  of  Deaf  Community.  The 
reference  collection  contains  print  and  video  materials  for  children  and  adults  on  deafness,  hearing 
impairments,  Deaf  Culture,  sign  language,  speech  reading,  etc.  Closed  captioned  videotapes,  VHS 
viewing  equipment,  and  television  closed  captioned  decoders  are  available  for  loan  to  people  who  are 
deaf  or  hearing  impaired. 

The  Circulating  Library  contains  circulating  materials  in  all  subject  areas,  with  the  exception  of 
musical  scores  and  children's  materials.  Included  are  books  in  languages  other  than  English  and  in 
large  print,  circulating  phonograph  records  and  videotapes.  The  video  collection  includes 
documentary/ educational  tapes  and  feature  films,  many  closed-captioned  for  the  hearing  impaired. 


Product 
Measurement 
Designated 
Costs: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Unit  Salaries  Cost 

$658,885 

$619,399 

$910,326 

$1,529,965 

FTE 

18.25 

17 

21.6 

36.7125 

Materials  Budget 

$70,241 

$101,343 

Equipment/Supplies 

$83,000 

$88,734 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

2,034 

9,688 

6,030 

8,735 

8,196 

In  Library  Use 

225,112 

246,325 

334,400 

Reference  &  Information 

290,876 

371,000 

304,418 

370,875 

595,550 

Total  Program 
Attendance 

180 

1,344 

Shelving/Paging  hours 

10,920 

21,450 

CIRCULATING  LIBRARY  (merged  with  Information  Services,  1991) 


The  numbers  below  represent  the  former  Circulating  Library,  a  separate  department  from  1989  until 
July  1991.  It  is  now  part  of  Information  Services.  Prior  to  1989,  figures  represent  the  Literature 
Department  which  was  closed  out  in  1989. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$507,510 

$538,659 

$755,061 

PTE 

13.91 

14.3375 

19.3625 

Materials  Budget 

$18,883 

Equipment/Supplies 

$8,000 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Total  Circulation 

332,519 

312,836 

559,734 

780.999 

In  Library  Use 

118,826 

181,275 

Reference  &  Information 

55,151 

103,850 

187,036 

191,425 

Total  Program 
Attendance 

180 

Shelving/Paging  hours 

16,354 

SPECIAL  MEDIA  SERVICES  (merged  into  Circ.  Lib.  &  Info.  Servs,  1989) 

The  numbers  below  represent  the  former  Special  Media  Services  Dept.  The  1989  reorganization 
incorporated  Video  Services  into  Circulating  library,  and  Deaf  Services  into  Information  Services. 


Product 

1987/88 

1988/89 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$298,166 

$329,586 

FTE 

7.78 

8.825 

Materials  Budget 

Equipment/Supplies 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

Total  Circulation 

139,894 

151,876 

Reference  &  Information 

26,741 

155,200 

Total  Program 
Attendance 

2,180 

2,226 

MAIN  CHILDREN'S  DEPARTMENT 

The  Main  Children's  Department  promotes  children's  informational,  recreational  reading  and 
enjoyment  of  books  through  services,  special  programs  and  use  of  circulating  and  research 
collections  of  materials  appropriate  for  ages  birth  through  thirteen.  The  collection,  services  and 
programs  are  developed  to  represent  the  multi-cultural  nature  of  the  surrounding  neighborhood  and 
the  total  San  Francisco  community.  Thirty-nine  languages  are  represented,  including  major  Chinese 
and  Vietnamese  collections.  In  addition  to  the  approximately  10,000  children  and  their  families  in  the 
immediate  neighborhood,  Main  Children's  Department  provides  programs  and  services  to  families, 
teachers,  day  care  providers,  authors,  illustrators,  students  and  researchers  of  children's  literature. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$318,158 

$322,674 

$359,372 

$369,024 

FTE 

8-24 

8.7625 

7J9 

73 

Materials  Budget 

$24,601 

$32,040 

Equipment/Supplies 

$3,000 

$1,000 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

Juvenile  Circulation 

98,516 

95,234 

70,252 

89,672 

104,788 

In  Library  Use 

37,430 

76,350 

70,050 

Reference  &  Information 

40,455 

43,250 

38,760 

70,325 

69,150 

Total  Program 
Attendance 

9,679 

9,346 

7,628 

18,682 

11,280 

Shelving/Paging  hours 

4,134 

4,160 

PROJECT  READ 


Project  Read  administers  free  one-on-one  literacy  tutoring  to  English-speaking  adults.  It  provides 
professional  training  for  over  325  volunteer  tutors  annually.  Approximately  1,000  potential  students 
annually  are  provided  with  referrals,  assessment  interviews,  placements,  or  professional  diagnostic 
service.  Active  tutors  and  students  (an  average  of  500  individuals)  receive  additional  instruction  and 
support  activities  monthly.  Project  Read  director  also  supervises  the  Family  Literacy  program  which 
provides  adult  learners,  who  are  parents  of  children  under  the  age  of  six,  reading  instruction  and 
teaches  them  how  to  introduce  reading  to  their  children.  Project  Read  promotes  literacy  through  a 
minimum  of  three  media  campaigns  annually.  Outreach  efforts  include  collaboration  with  the 
Department  of  Social  Services,  family  housing  and  private  sector  employers.  It  provides  tutors  to  13 
such  educational  and  social  service  agencies  as  the  Community  College,  County  Jail,  Delancy  Street, 
Family  School,  Salvation  Army,  Episcopal  Sanctuary,  etc. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$0 

$25,507 

$82,760 

$84,307 

FTE 

0 

1 

2.375 

2375 

Materials  Budget 

Equipment/Supplies 

$1,000 

$300 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

In  Library  Use 

25 

Reference  &  Information 

9,300 

7,750 

Total  Program 
Attendance 

3,240 

2,076 

Shelving/Paging  hours 

780 

780 

REGISTRATION 

Registration  was  administered  by  Technical  Services  until  July  1991;  it  is  now  a  department  of  the 
Main  Library.  It  provides  the  patron  registration  functions  and  the  materials  circulation  for  the  Main 
Library  (except  for  some  inter-library  loan  materials).  This  department  registers  and  issues  library 
cards  to  over  39,000  citizens  annually,  and  checks  out  and  processes  on  return,  approximately 
700,000  items  per  year  for  the  Main  Library.  As  the  first  point  of  contact  for  Main  Library  users,  this 
department  answers  over  150,000  directional  questions  each  year.  Since  July  1991,  the  department 
circulates  video  cassettes  (formerly  done  by  Circulating  Library). 

Due  to  the  1989  earthquake,  the  Main  Library  was  closed  until  January  11,  1990;  direct  service 
measures  for  1989/90  reflect  this  27%  reduction  in  open  hours.  During  this  time,  the  Main  Library  was 
reorganized.  The  Registration  Department  inventoried  the  circulating  collection  and  assisted  in  the 
transfer  of  materials  to  remote  storage. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$646,436 

$578,267 

$746,782 

$746,141 

FTE 

21.19 

18.5 

19.625 

19.625 

Materials  Budget 

Equipment/Supplies 

$22,810 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

840,004 

776,712 

539,869 

870,671 

728,732 

Reference  &  Information 

147,328 

143,776 

139,156 

155,800 

150,200 

Shelving/Paging  hrs 

13,780 

13,780 

total  Program 
Attendance 

40 

S.F.  HISTORY  ROOM/SPECIAL  COLLECTIONS 

San  Francisco  History  Room  houses  a  diverse  array  of  non-circulating  collections,  books,  photos, 
manuscripts,  and  ephemeral  materials,  on  the  history  of  San  Francisco  and  California,  serving  the 
general  public  and  the  news-media.  The  department  issues  publications  and  presents  regular 
exhibitions. 

The  Special  Collections  Department  maintains  non-circulating  collections  on  the  history  of  the  printed 
book,  calligraphy  and  lettering,  wit  and  humor,  early  children's  books.  Materials  include  rare  books, 
fine  press  books,  original  calligraphy  works,  periodicals  and  supporting  reference  works.  Users 
include  calligraphers,  graphic  designers,  printers,  bookbinders,  humorists,  teachers,  bibliophiles  and 
the  general  public.  Regular  exhibitions  and  lecture  programs  are  provided. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$203,885 

$209,974 

$309,619 

$289,773 

FTE 

5.38 

5.7 

6.65 

6.15 

Materials  Budget 

$3,671 

$4,900 

Equipment/Supplies 

$2,000 

$700 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

In  Library  Use 

9,386 

16,000 

18,750 

Reference  &  Information 

15,050 

20,270 

14,668 

21,075 

22,300 

Total  Program 
Attendance 

40 

351 

Shelving/Paging  hours 

1,560 

1,560 

BUSINESS  BRANCH 


The  Business  Library  was  a  separate  department  of  the  Main  Library  from  1929  until  its  closure  in 
June  1988  due  to  a  severe  cut  in  the  Library  s  budget  It  served  the  information  needs  of  the  business 
community  with  a  collection  of  over  15,000  books,  400  magazines,  thousands  of  government 
documents,  corporate  annual  reports,  business  services  and  newspapers.  The  staff  of  12  provided 
assistance  to  over  174,  000  visitors  annually,  answered  over  110,000  inquiries  annually,  and  circulated 
21,000  items  annually.  The  Business  Library  was  located  conveniently  in  the  City's  financial  district. 
When  the  facility  close,  materials  were  moved  to  the  Main  Library,  and  service  was  provided  from  the 
History/ Social  Sciences  Departmentand  the  Science/ Technology/ Government  Documents  Department. 
With  the  post-earthquake  reorganization  of  the  Main  Library,  all  business  materials  were  consolidated 
into  the  newly  organized  Business/ Science/ Documents  Department 


Product 

1987/88 

Measurement 

Designated 
Costs: 

Unit  Salaries  Cost 

$358,404 

FTE 

8.53 

Book  Budget 

Rent 

***  Branches  *** 


Branch  libraries  meet  the  library  service  needs  of  San  Francisco's  diverse  neighborhoods.  They  are 
the  major  service  point  for  children  and  youth,  senior  citizens,  new  immigrants,  families  and  others 
who  seek  easily  accessible,  friendly  and  convenient  libraries.  A  major  focus  of  activity  is  services  for 
children,  with  circulation  of  children's  books  representing  30%  of  the  total  branch  circulation  and  97% 
of  total  program  attendance.  Services  are  designed  to  attract  new  users,  provide  introduction  and 
access  to  reference  services  and  meet  special  neighborhood  service  needs.  The  collections  and 
services  focus  on  general  information,  popular  materials,  a  variety  of  programs  and  outreach  to  the 
community.  Major  collections  in  other  languages  are  maintained  in  neighborhoods  with  significant 
language  needs.  The  limited  open  hours  are  scheduled  to  meet  the  needs  of  various  clienteles.  The 
neighborhood  branches  are  open  one  night  a  week.  Thirteen  branches  are  open  on  Saturdays. 

There  are  three  different  levels  of  service  at  branch  libraries  (see  attached  Chart  "Service  Level 
Definitions").  Resource  branches  maintain  larger  more  in-depth  collections  (45,000-80,000  volumes) 
often  including  materials  in  other  languages.  They  provide  a  full  array  of  services  for  adults  and 
children.  Open  six  days  per  week,  Resource  branches  act  as  regional  headquarters  supervising  3-4 
libraries.  Neighborhood  branches  provide  services  to  meet  the  needs  of  distinct  San  Francisco 
neighborhoods.  Their  collections  are  smaller  (20,000-30,000  volumes)  and  they  are  open  5  days  per 
week.  Reading  Centers  provide  limited  library  services,  children's  outreach  services  and  few 
programs.  With  small  collections  (7,000- 12,000  volumes),  they  are  open  four  days  per  week. 


Resource  Branches 


Neighborhood  Branches 


Reading  Centers 


Chinatown 

Excelsior 

Mission 

Richmond 

Sunset 

West  Porta) 


Area 
Bayview 
Bemal  Heights 
Eureka  Valley 
Lib.  for  the  Blind 
Marina 
Merced 


Noe  Valley 

North  Beach 

Ortega 

Park 

Parkside 

Potrero 

Western  Addition 


Gen  Park 
Golden  Gate  Valley 
Ingleside 
Ocean  View 
Presidio 
Portola 

Visrtacion  Valley 


Product 
Measurement 
Designated  Costs 

Unit  Salaries  Cost 
FTE 

Book  Budget 
Rent 


1987/1988    1988/1989  1989/1990 


$5,974,417 
161.65 
$685,999 
$41,192 


$5,956,700 
159.5 
$688,832 
$42,236 


$703,474 
$37,136 


1990/1991 

$7,000,885 
158.68 
$639,222 
$57,264 


Projected 
1991/1992 

$6,793,776 
152.18 
$499,802 
$72,642 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/1992 

Total  Circulation 

o  001  ooo 

O  AO  A  f\AO 

Juvenile  Circulation 

761,313 

717,470 

702^91 

754,003 

772,068 

In  Library  Use 

NA 

1,503,192 

1,716,864 

1,774,639 

1,592,639 

Reference  &  Information 

1,023,899 

981,043 

1,048,671 

1,108,590 

919,145 

Patron  Visits 

2,663,523 

2,043,299 

2^03^27 

2,468,742 

2,632,955 

Total  Program 
Atendance 

162,322 

133,199 

137,595 

185,512 

82£18 

Children's  Program 
Attendance 

149,258 

117,359 

128,640 

178,860 

77,484 

Shelving/Paging  Hours 

71,032 

73,476 

68,900 

68,900 

69.160 

OFFICE  OF  THE  CHIEF  OF  BRANCHES 

The  Chief  of  Branches  office  administers  the  operations  of  26  neighborhood  libraries  and  special 
outreach  services  to  the  jail,  senior  citizens,  and  the  blind.  This  office  plans,  directs,  budgets,  and 
evaluates  the  branch  system.  It  organizes  and  compiles  statistical  data  from  the  branches.  The  office 
schedules  substitute  staff,  resolves  staffing  emergencies  in  the  branches,  and  directly  supervises  the 
services.  The  office  oversees  the  delivery  of  books,  distributes  materials,  and  purchases  equipment 
and  furniture  for  the  branch  system.  In  addition,  the  Chief  of  Branches  Office  chairs  the  Council  of 
Neighborhood  Libraries  and  promotes  community  library  services  throughout  San  Francisco.  (Prior 
to  1990/91  Chief  of  Branches  office  staff  was  listed  with  Branch  Room  staff.) 


Product  1987/88  1988/89      1989/90      1990/91  1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost  $252,113  $330,430  $390,489 

FTE  5.40  6.1  7.1 


Output  Measurements 


Direct 
Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Shelving/Paging 
Reserve 

1,248 

572 

520 

520 

260 

***  ANZA 


HOURS  OPEN  PER  WEEK:  31 


Located  in  the  outer  Richmond,  Anza  serves  a  culturally  diverse  Asian  and  White  middle  income 
community  with  pockets  of  greater  affluence.  Serving  a  growing  population  of  Asian  and  Russian 
immigrant  families  has  resulted  in  changes  to  include  more  materials  in  these  languages  for  children 
and  adults.  To  serve  this  family-oriented  neighborhood,  special  collections  include  Careers,  Young 
Adult  and  Large  Print  sections.  A  well  attended  Infant/  Toddler  program  was  recently  added.  Over  the 
last  10  years,  Anza  Branch  has  nurtured  a  steady  increase  in  usage. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$154,386  $154,737  $179,120 

4.18  4.2  4.125 

$26,746  $26,766  $27,357  $24,332 


Projected 
1991/92 


$183,238 
4 

$18,480 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/1992 

Total  Circulation 

72,571 

75,088 

77,304 

82,468 

82,000 

Juvenile  Circulation 

31.974 

32,673 

30,206 

32.642 

34,662 

In  Library  Use 

N/A 

47,019 

46.187 

56,164 

42,532 

Reference  &  Information 

56,264 

39.143 

39.104 

39,075 

27,387 

Patron  Visits 

90,378 

59.877 

79.525 

51,065 

82,000 

Total  Program 
Attendance 

2,774 

2,447 

3.114 

3,970 

1,791 

Children's  Program 
Attendance 

2,754 

2.447 

3.114 

3.970 

1,789 

Paging/Sherving  hrs. 

2,444 

2,496 

2^40 

2,340 

2,340 

***  BAYV1EW-A.E.WADEN 


HOURS  OPEN  PER  WEEK:  31 


This  attractive  branch  library,  was  built  in  1968,  with  a  bequest  from  Anna  E.  Waden.  It  is  located  in 
the  Third  Street  business  corridor  of  Bayvlew-Huntef  s  Point.  The  neighborhood  is  65%  Black,  with 
recent  dramatic  growth  in  Asian  (19%)  and  Latino  (9%)  populations.  The  community  is  extremely 
stable,  with  a  60%  home  ownership  rate  -  double  the  citys  average.  There  are  many  low-income 
families  and  rate  of  unemployment  is  very  high  when  compared  to  the  rest  of  the  city.  The  library 
features  an  extensive,  well  appreciated  African-American  interest  collection  and  a  much  used  career 
and  job  hunting  section.  Circulation  totals  do  not  accurately  reflect  its  value  and  use  by  the 
community.  This  branch  has  high  in-house  use  of  materials,  a  higher  than  average  number  of 
reference  questions,  and  well  attended  programs.  The  community  shows  support  and  interest  in  the 
library. 


Product 
Measurement 

Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$151,643  $145,763 
3.90  3.725 
$12,732  $12,839 


$13,727 


$167,734 
&7 
$12^23 


Projected 
1991/92 


$175247 
3.65 

$10,200 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/1992 

Total  Circulation 

17,297 

15,724 

17,579 

21,028 

23,828 

Juvenile  Circulation 

7.633 

7,021 

7,540 

8,481 

11,546 

In  Library  Use 

N/A 

21,874 

27,966 

33,836 

33,000 

Reference  &  Information 

21,879 

13,866 

10,649 

17^24 

24,871 

Patron  Visits 

30,178 

28,030 

27,597 

48,101 

75,429 

Total  Program 
Attendance 

9,890 

6,147 

8327 

7,308 

4,688 

Children's  Program 
Attendance 

9,853 

6,139 

8^20 

7330 

4,608 

Paging/Shelving  hrs. 

1,716 

1,716 

1,664 

1,664 

1,560 

***  BERNAL 


HOURS  OPEN  PER  WEEK:  30 


This  branch  serves  the  Bernal  Heights  neighborhood  which  lies  in  the  southeastern  section  of  the 
Mission  district  This  is  a  socio- economically  diverse  area,  predominately  comprised  of  families  with 
children.  The  community  includes  a  broad  ethnic  mix:  Black,  White,  Latino,  Filipino,  Arab,  Samoan, 
Chinese,  Southeast  Asian,  and  Native  American.  Aggressive  outreach  efforts  and  active  Children's 
programming  have  led  to  increased  library  use.  Programs  for  Children  and  families  are  emphasized 
at  Bernal  and  51%  of  the  branch  circulation  is  children's  materials. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$136,255 
3.58 
$15,610 


$138,336 
3.675 
$16,350 


$17,813 


$171,811 
3.75 
$16^36 


Projected 
1991/92 


$175,414 
3.75 
$13,150 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Protected 
1991/92 

Total  Circulation 

38,699 

40,720 

42720 

45201 

50,192 

Juvenile  Circulation 

22,752 

22,489 

21,753 

22,251 

24,824 

In  Library  Use 

NA 

27,513 

24,878 

35288 

44261 

Reference  &  Information 

18,486 

19,944 

16,328 

22,579 

13,332 

Patron  Visits 

57,516 

43270 

27,733 

55,783 

73,687 

Total  Program 
Attendance 

13,831 

9,179 

8,994 

12,147 

4,632 

Children's  Program 
Attendance 

13,191 

8,026 

8,458 

11,948 

4,462 

Shelving/Paging  hours 

1,560 

1,560 

1,560 

1,560 

1,560 

***     BRANCH  ROOM/ JAILS  PROJECT/ LIBRARY  ON  WHEELS 


The  Branch  Room  serves  as  the  reference,  service,  and  distribution  center  for  the  branches  as  well 
as  headquarters  for  two  outreach  programs:  the  Library  on  Wheels  and  the  Jails  Project  These 
outreach  programs  provide  services  to  people  unable  to  come  to  the  Library.  The  Library  on  Wheels 
serves  the  city's  older  population  with  books,  periodicals  and  film  programs  at  30  senior  housing  and 
recreation  facilities.  A  new  bookmobile  for  this  serve  will  begin  operation  in  1992,  thanks  to  a  recent 
fundraising  effort  by  the  Friends  of  the  Library.  Making  weekly  visits  to  the  County  jail  facilities  at  San 
Bruno  and  the  Hall  of  Justice,  the  Jails  Project  provides  a  vital  link  to  library  services  for  those  who 
are  incarcerated. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$299,244  $549,878 
7.93  13.675 
$8,040  $7,957 


$8,064 


$275,104 
6.1 
$8,049 


Projected 
1991/92 


$251,367 
5.7 
$8,200 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

47,375 

44,334 

29,776 

26,436 

24^34 

Juvenile  Circulation 

0 

0 

0 

0 

0 

In  Library  Use 

NA 

NA 

NA 

NA 

NA 

Reference  &  Information 

NA 

1,537 

1,367 

1,521 

1,144 

Patron  Visits 

NA 

5,253 

3,354 

1,768 

1,872 

Total  Program 
Attendance 

2,597 

4,452 

2,807 

1590 

1306 

Children's  Program 
Attendance 

0 

0 

0 

0 

0 

Shelving/Paging  hours 

2,080 

3,120 

3,120 

3,120 

3,120 

***  CHINATOWN 


HOURS  OPEN  PER  WEEK:  43 


Located  in  the  Chinatown  neighborhood,  this  branch  is  the  most  heavily  used  in  the  city,  it  serves 
the  largest  Chinese  community  in  California  and  draws  Chinese  speaking  residents  from  all  of  San 
Francisco  and  the  greater  Bay  Area.  The  neighborhood  is  often  the  first  stop  for  new  Asian  immigrants 
and  refugees,  predominately  from  China,  but  also  from  Vietnam  and  other  Southeast  Asian  countries. 
The  Branch  has  an  extensive  Chinese  collection  (the  largest  in  the  state),  a  substantial  Vietnamese 
collection  and  large  English  language  collection  focusing  on  subjects  of  Chinese  and  Asian  interest. 
The  Children's  Room  -  with  one  of  the  most  actively  used  collections  in  the  city-  also  features  many 
titles  in  Chinese  and  Vietnamese.  Most  adult  patrons  communicate  with  the  staff  in  Asian  languages. 
Seventy-five  percent  of  the  staff  speaks  one  or  more  of  7  Chinese  dialects  and/or  Vietnamese. 
Chinatown  Branch  has  recently  received  a  state  grant  to  increase  its  cramped  quarters  by  110%,  thus 
enabling  it  to  better  serve  the  community. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$527,322 
14.79 
$50,014 


$516,079 
14.325 
$50,627 


$56,055 


$571,227 
13575 
$57,591 


Projected 
1991/92 


$551,694 
12475 
$42,200 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

Total  Circulation 

348,697 

341,135 

342,491 

345,873 

339,122 

Juvenile  Circulation 

76,507 

66,555 

64,636 

67,217 

62872 

In  Library  Use 

NA 

378,102 

403,394 

365,945 

338,062 

Reference  &  Information 

104.193 

95,624 

111,670 

89,408 

88,782 

Patron  Visits 

654,675 

429,012 

432,056 

441,535 

519,955 

Total  Program 
Attendance 

14,501 

14,509 

13,110 

19,542 

10,626 

Children's  Program 
Attendance 

12^13 

10,711 

10,988 

17,829 

8,112 

Shelving/Paging  hours 

5,980 

6.084 

5,772 

5,772 

5,772 

***     EUREKA  VALLEY/ H.  MILK  MEMORIAL         HOURS  OPEN  PER  WEEK:  31 


This  Branch  serves  an  ethnically  and  economically  diverse  community  with  a  large  population  of 
lesbians,  gay  men  and  older  adults.  The  Branch  houses  a  nationally  recognized  collection  of  popular 
materials  by,  for  and  about  lesbians  and  gays.  The  Gay/ Lesbian  Collection  was  established  at  Eureka 
Valley/Harvey  Milk  Memorial  Branch  in  1978. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88 


$145,019  $151,860 
3.94  4.025 
$25,765  $25,425 


1989/90  1990/91 


$26,012 


$176,683 
4 

$23,825 


Projected 
1991/92 


$171,915 
3.8 
$18,030 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

Total  Circulation 

56,619 

60,550 

70,178 

76,484 

76,446 

Juvenile  Circulation 

17,468 

16,451 

18,067 

18,621 

18,146 

In  Library  Use 

NA 

19,676 

36,575 

40,555 

54,726 

Reference  &  Information 

14,638 

13,666 

16,735 

13,473 

16335 

Patron  Visits 

35,810 

35,479 

47^59 

56,155 

38,333 

Total  Program 
Attendance 

3,259 

4,002 

2,930 

3,888 

1,751 

Children's  Program 
Attendance 

3,067 

2£19 

2,836 

3,850 

1,751 

Shelving/Paging  hours 

2,080 

2,132 

2080 

2,080 

2080 

***  EXCELSIOR 


HOURS  OPEN  PER  WEEK:  43 


Excelsior  is  the  resource  branch  library  for  Southeastern  San  Francisco  and  the  major  library  serving 
the  Outer  Mission  district  The  Excelsior  area's  ethnic  and  economic  makeup  is  rapidly  changing. 
Many  of  the  neighborhood's  newcomers  are  from  Central  America  resulting  in  a  large 
Spanish-speaking  population  (32%),  along  with  a  sizable  population  of  Filipinos  and  Asians  (36%),  as 
well  as  older  European  groups.  With  many  college-educated  persons  buying  homes  in  the  area,  adult 
educational  levels  are  rising.  Excelsior  Branch  built  a  medium  sized  Spanish  language  collection  and 
also  houses  a  unique  500  volume  collection  of  books  published  in  the  Philippines.  Half  of  the 
full-time  staff  are  bilingual  Spanish-speaking. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$346,200  $337,221 
8.85  8.625 
$39296  $38,530 


$40,108 


$394,682 
8775 
$36,509 


Projected 
1991/92 


$406,772 
8.8 
$29,530 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

Total  Circulation 

118,237 

110,686 

117,919 

115,946 

116,728 

Juvenile  Circulation 

49,628 

45,832 

46,341 

45,472 

47,622 

In  Library  Use 

NA 

62,844 

64,808 

65,820 

61,497 

Reference  &  Information 

50,245 

50,070 

50,683 

53,900 

40,307 

Patron  visits 

98,146 

87,570 

102,184 

132,940 

132,538 

Total  Program 
Attendance 

8,844 

7,324 

6,928 

9,599 

3,612 

Children's  Program 
Attendance 

8,108 

6,489 

6,546 

9,307 

3,472 

Shelving/Paging  hours 

3,276 

3,380 

3,276 

3,276 

3^28 

***     GLEN  PARK 


HOURS  OPEN  PER  WEEK:  20 


Glen  Park  Reading  Center  serves  a  discrete,  though  small,  neighborhood  in  the  geographical  center 
of  San  Francisco.  The  population's  income  ranges  from  middle  to  lower  with  some  affluent 
two-income  families  at  the  top  of  Diamond  Heights.  Over  39%  of  its  patronage  is  juvenile,  most  of 
whom  attend  the  five  public  and  parochial  elementary  schools  directly  served  by  the  Branch.  1991/2 
budget  reductions  resulted  in  reducing  the  services  of  this  branch  to  a  Reading  Center  and  a  loss  of 
10  open  hours  per  week. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
PTE 

Book  Budget 
Rent 


1987/88    1988/89    1989/90  1990/91 


$98,799 
2.65 
$15,490 
$9,504 


$99,017 
2675 
$12,206 
$10,452 


$15,818 
$10,452 


$119,597 
2.75 
$14^25 
$14,040 


Projected 
1991/92 


$63,156 
1.65 
$10,440 
$14,742 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

Total  Circulation 

27,814 

30,346 

34,660 

37,927 

30,914 

Juvenile  Circulation 

10,865 

11,923 

14,021 

14,937 

12,498 

In  Library  Use 

NA 

17,856 

13,113 

25,044 

15,962 

Reference  &  Information 

9,061 

12,718 

28,931 

34,779 

5,707 

Patron  Visits 

18,454 

29,794 

30,738 

27,774 

15,643 

Total  Program 
Attendance 

1,015 

1.056 

3,492 

3,754 

343 

Children's  Program 
Attendance 

1,015 

1,056 

3,482 

3,709 

343 

Shelving/Paging  hours 

1,560 

1,612 

1,560 

1,560 

1,352 

***     GOLDEN  GA  TE  VALLEY 


HOURS  OPEN  PER  WEEK:  20 


Golden  Gate  Valley  Reading  Center  is  located  in  Cow  Hollow,  a  middle!  upper  class  neighborhood  with 
a  large  number  of  apartment  buildings.  It  serves  a  variety  of  racial  and  ethnic  groups  residing  in  the 
neighborhood,  the  Union  Street  business  employees,  and  the  schools  nearby.  The  majority  of  the 
patrons  are  seniors  and  working  women.  With  few  children  in  the  area,  most  of  the  juvenile 
circulation  is  attributed  to  students  from  Sherman  Elementary  School,  many  of  whom  are  Asian 
American.  Library  services  are  provided  for  the  patrons  of  Marina  Branch  and  Presidio  Reading 
Center  on  mondays  when  their  branches  are  closed.  The  collection  emphasizes  popular 
fiction/ non-fiction  materials  and  features  materials  relating  to  career  changes. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$149,909  $150,216 
3.90  3.925 
$18,322  $17,564 


$15,037 


$58,493 
1.55 
$13,003 


Projected 
1991/92 


$63,156 
1.65 
$8,450 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

41,274 

37,407 

32,480 

33,928 

36,000 

Juvenile  Circulation 

3,757 

5,440 

3,759 

4,652 

4,864 

In  Library  Use 

NA 

33,587 

28,329 

24,562 

27,330 

Reference  &  Information 

11,440 

11,779 

18,730 

10,940 

10^7 

Patron  Visits 

30,695 

26,639 

43,754 

40,312 

43,616 

Total  Program 

Attendance 

1,125 

567 

4 

78 

26 

Children's  Program 

Attendance 

917 

418 

4 

78 

26 

Shelving/Paging  hours 

1,872 

1,984 

1,144 

1,144 

1,352 

***  INGLESIDE 


HOURS  OPEN  PER  WEEK:  20 


Ingleside  Reading  Center  serves  a  small  area  of  two-income  families  and  a  few  retirees  at  middle  to 
low  income  levels.  Recently  some  Asian  and  Middle-Eastern  families  have  moved  into  the  area.  This 
community  is  ethnically  diverse. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 
Rent 


1987/88  1988/89 


$107,215 
2.59 
$9,267 
$5,200 


$51,806 
1.65 
$10,232 
$5,100 


$11,35 
$5,100 


1990/91 


$143^73 
&35 
$9,097 
$6\300 


Projected 
1991/92 


148£851 

$8,600 
$19,775 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

16,917 

21,085 

18,958 

30,587 

27,670 

Juvenile  Circulation 

10,638 

9,673 

7,480 

13,830 

13.732 

In  Library  Use 

NA 

21.320 

39,745 

49,891 

13,642 

Reference  &  Information 

6,890 

12,324 

9,558 

13,545 

5,846 

Patron  Visits 

21,840 

22,967 

31,200 

25,780 

54.752 

Total  Program 
Attendance 

269 

422 

1,158 

2,976 

592 

Children's  Program 
Attendance 

269 

422 

1,158 

2,976 

592 

Shelving/Paging  hours 

1,248 

1,352 

1,352 

1.352 

1,352 

These  figures  include  two  children's  librarians  assigned  to  provide  children's  programs  and  outreach  services  for  ingleside,  Ocean 
View,  Portola  and  Visitation  valley 


***     LIBRARY  FOR  THE  BUND 


HOURS  OPEN  PER  WEEK:  28 


The  Library  for  the  Blind  participates  in  a  free  recorded  library  service  administrated  by  the  National 
Library  Service  for  the  Blind  and  Physically  Handicapped,  a  division  of  the  Library  of  Congress. 
Mail-out  service  accounts  for  87%  of  the  library  use,  but  the  library  encourages  walk-in  patronage. 
The  library  serves  127  institutions  and  a  diverse  group  of  over  1425  actively  enrolled  San  Francisco 
residents  who  are  sight  impaired  or  print  handicapped,  over  60%  of  whom  are  aged  60  or  more.  The 
program  includes  unabridged  recorded  books  and  the  equipment  necessary  to  listen  to  them. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$201,510  $192^40 
6.28  5.825 
$2,000  $1,231 


Projected 
1991/92 


$1,266 


$192,626 
5 

$1,259 


198335 
5 

$1,300 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

37,217 

33,519 

26,126 

35,300 

44,490 

Juvenile  Circulation 

1,295 

1,028 

524 

739 

940 

In  Library  Use 

NA 

NA 

NA 

NA 

NA 

Reference  &  Information 

6,799 

5,554 

6,136 

5,769 

6,288 

Patron  Visits 

8,918 

5,051 

3,276 

4,025 

4,704 

Total  Program 
Attendance 

5 

150 

0 

100 

0 

Children's  Program 
Attendance 

5 

0 

0 

0 

0 

Shelving/Paging  hours 

2,340 

2,340 

2^88 

2,288 

2,288 

***  MARINA 


HOURS  OPEN  PER  WEEK:  34 


The  Marina  Branch  is  centrally  located  in  the  Marina  district,  an  area  with  a  generally  high 
socio-economic  level.  The  library  is  bordered  by  a  Middle  School  and  a  playground  and  has  excellent 
public  transit  access.  The  ethnic  makeup  of  the  area  is  predominately  White.  Patronage  includes 
young  adults,  parents/ caregivers  with  young  children  and  senior  citizens.  The  collection  aims  for  a 
balanced  representation  of  all  fields  of  knowledge  and  to  support  heavy  readership  of  recent  fiction 
and  nonfiction.  Due  to  the  reduction  in  hours  and  the  lack  of  separate  meeting  facilities, 
programming  is  restricted  to  lapsits,  preschool  story  hours  and  other  children's  programs. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88  1988/89 


$342,677 
9.25 
$43,502 


$326,270 
&95 
$41,919 


$36,906 


1990/91 


$245,905 
5£ 
$33252 


Projected 
1991/92 


$231,878 
5.3 
$24,396 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

u  1  I  r  in. 

Total  Circulation 

132,980 

116,391 

99373 

105,051 

119,662 

Juvenile  Circulation 

26,604 

24,374 

20,684 

22,559 

28^46 

In  Library  Use 

NA 

79,454 

105,817 

130,094 

156,005 

Reference  &  Information 

89,583 

108,924 

105,127 

129,413 

106,130 

Patron  Visits 

176,410 

119,968 

111,182 

105,502 

87,584 

Total  Program 
Attendance 

4506 

3,331 

3,685 

6,574 

4298 

Children's  Program 
Attendance 

3,609 

3,331 

3,685 

6,499 

4298 

Shelving/Paging  hours 

3,796 

3,848 

2080 

2080 

3,120 

***  MERCED 


HOURS  OPEN  PER  WEEK:  34 


Located  opposite  Stonestown  shopping  center,  Merced  Branch  serves  a  racially,  economically  and 
culturally  diverse  population,  including  clientele  from  Ocean  View,  Ingleside  Terrace,  Merced  Heights 
and  Daly  City.  The  branch  is  geographically  close  to  several  public  and  private  high  schools, 
elementary  schools  and  middle  schools.  It  serves  San  Francisco  City  College  and  San  Francisco 
State  University  students,  as  well  as  residents  of  three  large  apartment  complexes  and  nearby 
condominiums.  Library  users  also  include  many  seniors,  Asian  immigrants  and  students  of  the 
Diagnostic  School  for  Neurologically  Handicapped  Children.  Children's  book  circulation  continues 
to  increase.  Juvenile  programs  include  infantl  toddler  lapsits,  preschool  storytimes  and  elementary 
school  read-alouds. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$206,731 
5.15 
$28,965 


$191,775 
4.9 
$28,973 


$29,045 


$228,719 
5.15 
$26,681 


Projected 
1991/92 


$222,400 
4.75 
$20,780 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

95,833 

81,368 

90,510 

94,611 

101,176 

Juvenile  Circulation 

33,063 

28,994 

33,250 

33,283 

36,978 

In  Library  Use 

NA 

67,144 

75.114 

60,420 

76,273 

Reference  &  Information 

28,210 

38,967 

57,986 

50,537 

71,744 

Patron  Visits 

90,090 

72,628 

126,096 

108,815 

218,592 

Total  Program 
Attendance 

9,118 

6,377 

6,967 

10,279 

4,147 

Children's  Program 
Attendance 

8,951 

6,334 

6,609 

10,279 

4,147 

Shelving/Paging  hours 

2,704 

2,704 

2,600 

2,600 

2,184 

***  MISSION 


HOURS  OPEN  PER  WEEK:  43 


Centrally  located  in  the  Mission  District,  this  Branch  serves  a  predominantly  Latino  population.  This 
population  is  a  broad  mix  of  nationalities,  with  Central  Americans  (mainly  from  El  Salvador,  Nicaragua, 
and  Guatemala)  being  the  most  numerous.  Continued  political  and  economic  strife  in  Latin  America 
will  increase  this  presence.  As  a  low  income  area  of  the  city,  the  Mission  has  been  traditionally  a 
home  for  new  immigrants.  Besides  the  Latino  groups,  there  is  an  increasing  population  of  Chinese 
and  Southeast  Asians.  One  of  California's  major  Spanish  language  collections  is  housed  at  the 
Branch.  Collections  in  Chinese  and  Vietnamese  are  also  being  developed.  Mission  Branch  also 
features  a  growing  collection  of  video  and  audio  cassettes  in  both  English  and  Spanish.  Children's 
programming  is  extensive,  in  Spanish  when  appropriate,  and  reflects  community  interests.  A  recent 
Partnerships  for  Change  grant  from  the  State  Library  has  made  possible  expanded  outreach  and 
service  to  recent  immigrant  groups,  resulting  in  increasingly  heavy  use  by  the  community  and  over 
25%  increase  in  book  circulation.  90%  of  the  staff  is  bilingual,  70%  being  Spanish  speaking. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88  1988/89 


$430,915 
12.00 
$44,399 


$412^70 
11-25 
$48,719 


$45,435 


$532,553 
125 
$48^46 


Projected 
1991/92 


$540,355 
1Z5 
$36,830 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

Total  Circulation 

156,573 

150,857 

146,976 

187,000 

201,744 

Juvenile  Circulation 

46,585 

45,484 

41,087 

57,120 

62,434 

In  Library  Use 

NA 

86,808 

102,623 

116,870 

109,460 

Reference  &  Information 

103,220 

82,345 

68,728 

91,493 

87,421 

Patron  Visits 

163,017 

121,449 

118,296 

177,580 

242^86 

Total  Program 
Attendance 

12,011 

9,443 

9,064 

9,102 

5862 

Children's  Program 
Attendance 

11,330 

9,443 

8,533 

8,672 

5,862 

Shelving/Paging  hours 

4,160 

4,264 

4,160 

4,160 

4,784 

***     NOE  VALLEY 


HOURS  OPEN  PER  WEEK:  30 


Noe  Valley  serves  an  active,  middle  to  high  income  community,  predominantly  White  but  with  a 
growing  number  of  multi-ethnic  families.  Weekly  toddler/ lapsit  programs  and  outreach  to 
neighborhood  schools,  preschools  and  daycare  agencies  help  accommodate  the  large  numbers  of 
children  who  reside  in  the  area.  Children's  circulation  represents  41%  of  Branch  circulation.  The 
Branch  houses  a  women's  collection,  a  small  press  poetry  collection  and  the  Noe  Valley  Community 
Archives  with  photographs  and  newspaper  clippings  on  neighborhood  history.  The  Branch  also  has 
a  neighborhood  deck,  a  community  garden  and  a  meeting  room  regularly  used  by  community  groups. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$144,808  $140,719 
3.80  3.725 
$18,110  $17,960 


$18,856 


$168,298 
3.775 
$18,654 


Projected 
1991/92 


$176,033 
3.85 
$14,550 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

Total  Circulation 

54,309 

56,720 

63,649 

67,890 

65,826 

Juvenile  Circulation 

25,511 

24,483 

26,105 

28,120 

26,172 

In  Library  Use 

NA 

48,875 

43,367 

46,107 

64,195 

Reference  &  Information 

23,712 

29,140 

17,576 

28,417 

29,732 

Patron  Visits 

34,579 

45,823 

45,067 

71,001 

81,088 

Total  Program 
Attendance 

5,203 

5,831 

4,839 

5,524 

3301 

Children's  Program 
Attendance 

4,983 

5,388 

4,794 

5,274 

3,669 

Shelving/Paging  hours 

1,872 

1,924 

1,820 

1,820 

1,976 

***     NORTH  BEACH 


HOURS  OPEN  PER  WEEK:  34 


Located  at  the  intersection  of  Columbus  Avenue  and  Mason  Street  between  Russian  and  Telegraph 
Hill,  North  Beach  serves  a  mix  of  affluent  hill  dwellers,  low-income  residents  from  the  North  Beach 
housing  project,  elderly  Italians  and  a  growing  Asian  immigrant  population.  Special  collections 
include  a  small  Italian  section,  a  growing  Chinese  paperback  collection  and  an  English-as-a-second 
language  section.  Through  the  years,  special  emphasis  has  been  placed  on  Asian  and  Italian 
immigration  and  culture  materials.  The  branch  is  heavily  used  by  students  of  all  ages,  older  adults 
and  parents  with  small  children.  Programming  for  children  includes  infant/ toddler  lap-sits,  pre-school 
story  hours  and  other  programs. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$194,351 
5.00 
$28,345 


$193,470 
4525 
$28,570 


$29,650 


$218,499 
4.9 
$27,245 


Projected 
1991/92 


$222,377 
4.8 
$20,370 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

Total  Circulation 

83,106 

73,292 

74,419 

71,036 

70,082 

Juvenile  Circulation 

25.507 

24,174 

22,477 

21,044 

22,156 

In  Library  Use 

NA 

77,741 

49,405 

45,672 

56,012 

Reference  &  Information 

30,810 

22,032 

24,307 

22,423 

18,460 

Patron  Visits 

94,814 

71,127 

57,936 

88,325 

59,984 

Total  Program 
Attendance 

7,003 

5,540 

6,142 

7,258 

3,654 

Children's  Program 
Attendance 

6,732 

5,264 

5^81 

7,196 

3,594 

Shelving/Paging  hours 

2,080 

2,132 

2,080 

2,080 

2,080 

***     OCEAN  VIEW 


HOURS  OPEN  PER  WEEK:  20 


The  Ocean  View  Reading  Center  was  established  in  1903  and  moved  to  its  present  Broad  Street 
location  in  1932.  It  serves  a  neighborhood  clientele  which  is  primarily  Black  with  a  significant 
population  of  Latino,  Korean,  Chinese,  Filipino  and  White.  Although  the  relative  use  of  this  branch 
is  low,  the  community  strongly  supports  the  branch  and  its  continued  existence  as  an  essential 
service.  Children  account  for  62%  of  the  Center's  circulation  and  use.  Recent  outreach  efforts  to 
schools  and  children's  groups  have  resulted  increases  in  attendance  to  children's  programs. 
However,  the  presence  of  active  drug  dealers  in  the  library  doorway  has  often  required  emergency 
closure  of  the  library  or  kept  patrons,  especially  children,  away.  The  library  continues  to  work  with 
the  community  to  solve  the  drug  dealer  problem. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 
Rent 


1987/88    1988/89    1989/90  1990/91 


$50,240 
1.55 
$7,559 
$6,400 


$110,755 
2.55 
$5,185 
$5,904 


$6,083 
$5,904 


$58,493 
155 
$6,721 
$7,056 


Projected 
1991/92 


$60,999 
155 
$5,630 
$7,408 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

10,568 

5,927 

8,663 

5,367 

5,634 

Juvenile  Circulation 

6,038 

3,260 

5,342 

3,271 

3,180 

in  Library  Use 

NA 

2,139 

3,675 

9,978 

3,248 

Reference  &  Information 

11,193 

4,799 

5,200 

3,078 

1,067 

Patron  Visits 

22,602 

4,322 

4,853 

10,188 

2,598 

Total  Program 

Attendance 

102 

57 

3.661 

3,472 

293 

Children's  Program 

Attendance 

102 

57 

3,661 

3,472 

293 

Shelving/Paging  hours 

1,144 

1,144 

1,144 

1,144 

1,144 

***  ORTEGA 


HOURS  OPEN  PER  WEEK:  34 


Ortega  Branch,  in  the  residential  Outer  Sunset,  is  located  two  blocks  west  of  Sunset  Blvd.  and  near 
two  Muni  routes.  It  serves  a  middle-income  population  comprised  of  elderly,  White,  Asian  and  Asian 
immigrants  of  all  ages.  Students  from  Giannini  Middle  School,  John  OConnell  High  School,  and  San 
Francisco  Community  College  regularly  use  this  branch.  After-school  usage  by  children  and  middle 
school  students  is  exceptionally  high.  The  children's  book  circulation  has  doubled  over  the  past  five 
years,  representing  41%  of  overall  branch  circulation.  The  book  collection  emphasizes  general 
interests,  along  with  expanding  young  adult  and  Chinese  language  collections.  The  neighborhood 
has  many  organized  recreational  activities  for  all  ages  arranged  by  the  adjacent  Recreation  and  Park 
Dept.,  senior  centers,  and  churches.  Children's  programs  are  frequent,  varied  and  well  attended. 


Product  1987/88  1988/89  1989/90    1990/91  Projected 

Measurement  1991/92 
Designated 
Costs: 

Unit  Salaries  Cost  $192,538  $198,534  $231,893  $243,743 

FTE  5.35  5.375  5.35  5.5 

Book  Budget  $27,825  $29,422  $31,457           $28,554  $22,980 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

Total  Circulation 

106,088 

112,809 

119,791 

130,585 

130,018 

Juvenile  Circulation 

41,812 

47,208 

48,778 

53,210 

53,170 

In  Library  Use 

NA 

36,846 

47,983 

177,647 

48,024 

Reference  &  Information 

17,420 

27,719 

34,008 

25,771 

23,087 

Patron  Visits 

54,901 

49,392 

80,542 

111,380 

89,792 

Total  Program 
Attendance 

7,102 

6,367 

7,717 

9,707 

4,054 

Children's  Program 
Attendance 

6,719 

5,396 

6,745 

9,520 

4,054 

Shelving/Paging  hours 

2,808 

2,860 

2,808 

2,808 

3,120 

***  PARK 


HOURS  OPEN  PER  WEEK:  31 


Located  in  the  Buena  Vista  Park  Area,  near  Golden  Gate  Parks  panhandle,  Park  Branch  serves  a  low 
to  high-income  community  that  is  predominantly  White  (70%),  with  a  diverse  racial  mix  of  Black, 
Latino  and  Asian.  There  has  been  strong  community  support  and  involvement  in  the  branch, 
particularly  focussed  upon  activities  in  the  ground  floor  meeting  room.  The  growing  population  of 
young  families  participate  in  active  lap  sit/ preschool  story  programming.  This  branch  is  reopening  this 
year  after  17  months  closure  for  seismic  upgrade  and  wheelchair  access  renovation. 


Product 
Measurement 

-  —  ..I  —- .  .  — i 

Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$138,832 
3.55 
$16,210 


$97,437 
2.675 
$16,123 


$16,482 


$120214 
0.75 
$5,191 


Projected 
1991/92 


$o 

0 

$8,124 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

Total  Circulation 

38204 

40233 

34,524 

8,492 

CLOSED 

Juvenile  Circulation 

11,647 

13,974 

10254 

2,720 

CLOSED 

In  Library  Use 

NA 

46,076 

51,535 

NA 

CLOSED 

Reference  &  Information 

21,658 

19,609 

22,819 

4,385 

CLOSED 

Patron  Visits 

40,733 

46,670 

62,531 

NA 

CLOSED 

Total  Program 
Attendance 

6,498 

4,532 

2,648 

581 

CLOSED 

Children's  Program 
Attendance 

6,008 

4,436 

2,578 

581 

CLOSED 

Shelving/Paging  hours 

1,560 

1,612 

1,560 

1,560 

CLOSED 

Open  2  112  months  in  fiscal  year  90/91,  5  months  in  fiscal  year  91/92.  However,  was  budgeted  100%  for  full  year 


***  PARKSIDE 


HOURS  OPEN  PER  WEEK:  27 


Parkside  Branch  serves  a  neighborhood  of  predominately  White  and  Asian  middle-income  families 
with  children  and  retirees.  Young  adults  from  Lincoln  High  School  use  the  branch  heavily  after 
school,  as  well  as  children  from  various  other  schools.  The  branch  is  located  within  the  Sunset 
district  at  McCoppin  Square  in  a  small  business  district  near  good  public  transit.  Children's  services 
emphasize  programs  for  preschoolers  and  feature  family  evening  programs.  A  corner  of  the  reading 
room  has  been  stocked  with  books  of  interest  to  young  adults.  There  is  a  small  Chinese  language 
browsing  section  and  a  rotating  selection  of  large  print  books.  The  Parkside  collection  emphasizes 
popular  reading,  practical  books  to  help  with  everyday  living  and  young  adult  and  children's  interests. 


Product  1987/88  1988/89  1989/90    1990/91  Projected 

Measurement  1991/92 
Designated 
Costs: 

Unit  Salaries  Cost  $175,834  $191,308  $219,194  $199,837 

FTE  4.73  5.025  455  4.45 

Book  Budget  $27,821  $27,338  $28,207            $26,952  $20,810 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

Total  Circulation 

101,800 

95,693 

105,871 

104,884 

86,066 

Juvenile  Circulation 

30,548 

32^04 

32,622 

33,664 

32,824 

In  Library  Use 

NA 

36,028 

59,931 

55,171 

23,066 

Reference  &  Information 

32,617 

22,805 

29,310 

21,990 

26,414 

Patron  Visits 

74,608 

69,200 

77,091 

89,813 

99,299 

Total  Program 
Attendance 

3,009 

3,240 

3,286 

4,614 

2,671 

Children's  Program 
Attendance 

2,935 

2,929 

3,163 

4,534 

2,551 

Shelving/Paging  hours 

2,496 

2,548 

2,392 

2,392 

2,392 

***  PORTOLA 


HOURS  OPEN  PER  WEEK:  22 


The  Portola  Reading  Center  is  a  store  front  facility  located  northwest  of  Hunter's  Point  and  below 
Bernal  Heights.  The  diverse  community  consists  of  Blacks,  Asians,  Whites,  Latinos,  and  Filipinos. 
After  suffering  a  fire  in  November  1989,  the  center  reopened  in  February  1990.  The  collection  was 
decimated  and  is  slowly  being  restored.  Aggressive  children's  services  outreach  and  programming 
has  increased  the  use  of  the  library  by  schools,  daycare  groups  and  community  agencies.  Patronage 
at  the  Center  continues  to  grow  with  heavy  use  by  senior  citizens  and  children,  children's  circulation 
accounting  for       of  the  total. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 
Rent 


1987/88    1988/89    1989/90  1990/91 


$43,952 
1.45 
$9,297 
$10,200 


$42,193 
1.35 
$10218 
$10,200 


$7,803 
$5,100 


$119,686 
Z55 
$9,933 
$11,904 


Projected 
1991/92 


$125,0541 

$8,890 
$12,499 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/1992 

Total  Circulation 

21,008 

19,467 

11,175 

22,963 

24,732 

Juvenile  Circulation 

11,465 

8,358 

7,153 

13,603 

15,602 

In  Library  Use 

NA 

7,351 

10,970 

19,263 

3347 

Reference  &  Information 

6,682 

7,392 

24,217 

7,863 

5,019 

Patron  Visits 

22,817 

24,807 

NA 

23.584 

21.672 

Total  Program 
Attendance 

223 

258 

3,926 

8,902 

2,688 

Children's  Program 
Attendance 

223 

258 

3,926 

8,902 

2688 

Shelving/Paging  hours 

1,144 

1,144 

1,144 

1,144 

1248 

These  figures  include  a  Librarian  II  assigned  to  supervise  the  two  Children's  Librarians  and  four  Librarian  Technician  Its  assigned 
to  hgleside.  Ocean  View,  Portola  and  Visitation  Valley 


***  POTRERO 


HOURS  OPEN  PER  WEEK:  27 


Potrero's  population  is  youthful,  primarily  working  class,  and  ethnically  diverse.  The  largest  minority 
is  Black,  with  smaller  numbers  of  Molokan  Russians,  Latinos,  Asians  and  Southeast  Asians,  and 
Samoans.  Special  collections  include  African-American  studies,  the  Potrero  Archives  of  historical 
photos  and  oral  history  tapes,  and  a  clipping  file  of  Potrero  View  articles.  The  annual  art  show, 
coordinated  and  displayed  by  the  Library,  is  a  major  community  event  showcasing  the  talents  of 
Potrero's  sizable  artists'  community. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$130,454 
3.65 
$15,810 


$143,789 
3.775 
$15,929 


$16,572 


$166,760 
3.65 
$16,143 


Projected 
1991/92 


$122^55 
2.675 
$11,900 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Total  Circulation 

36,075 

34,798 

36,319 

36,646 

35,372 

Juvenile  Circulation 

12,323 

13.049 

13,094 

12,866 

11,616 

In  Library  Use 

NA 

13,259 

20,859 

18,287 

27,467 

Reference  &  Information 

16,939 

13,588 

15,236 

12,142 

11,626 

Patron  Visits 

30,506 

32,333 

45,413 

39,277 

38,437 

Total  Program 
Attendance 

4,313 

6,158 

4,866 

7.771 

1,096 

Children's  Program 
Attendance 

3,516 

6,030 

4,668 

7,437 

1,096 

Sherving/Paging  hours 

1,560 

1,612 

1,560 

1,560 

1,404 

***  PRESIDIO 


HOURS  OPEN  PER  WEEK:  20 


Presidio  Reading  Center,  on  the  border  of  Pacific  and  Presidio  Heights,  serves  a  predominately  middle 
to  high  income  neighborhood,  yet  is  also  five  blocks  from  a  low-income  housing  project  Patrons 
range  from  older  residents  to  a  large  number  of  young  children.  This  branch  was  closed  for 
renovation  from  March  1991  through  February  1992.  Collection  stengths  include:  home,  health  and 
self-improvement  books,  popular  literature,  abridged  books  on  tape,  as  well  as  juvenile  materials  for 
and  about  the  physically  challenged.  1991/2  budget  reductions  resulted  in  reducing  the  services  of  this 
branch  to  a  Reading  Center  and  a  loss  of  10  open  hours  per  week.  The  Library  for  the  Blind  is  located 
on  the  lower  level  of  Presidio  Branch. 


Product 
Measurement 

Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$108,655 
2.95 
$19,526 


$76,236 
2.125 
$19,526 


$20,173 


$166,836 
2.7 
$8,228 


Projected 
1991/92 


$49,134 
1 

$7,300 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

44,522 

44,199 

28,740 

27,140 

CLOSED 

Juvenile  Circulation 

13,102 

12,777 

8,976 

7,902 

CLOSED 

In  Library  Use 

NA 

47,641 

41,228 

13,698 

CLOSED 

Reference  &  Information 

34,164 

41.177 

31,096 

13,565 

CLOSED 

Patron  Visits 

54,144 

44,817 

38,133 

24,812 

CLOSED 

Total  Program 

Attendance 

1,587 

941 

1,096 

1,541 

CLOSED 

Children's  Program 
Attendance 

1,567 

941 

996 

1,541 

CLOSED 

Shelving/Paging  hours 

1,664 

1,716 

1,664 

1,664 

CLOSED 

***  RICHMOND 


HOURS  OPEN  PER  WEEK:  43 


The  Richmond  Branch  is  located  between  bustling  Clement  St  and  Geary  Blvd.  in  the  inner  Richmond 
district.  This  ethnically  and  economically  diverse  neighborhood  values  knowledge  and  learning,  and 
strongly  supports  the  Library  as  well  as  many  bookstores.  Housed  in  an  old  Carnegie  building,  with 
large  lawns,  park  benches  and  a  children's  playground,  the  Richmond  Branch  has  the  second  highest 
circulation  of  any  branch  in  the  city,  and  the  busiest  children's  room  in  the  system.  Although  most 
of  the  Branch's  collection  is  in  English,  non-English  language  materials  are  available  in  Chinese, 
Russian,  Korean,  and  Vietnamese.  These  materials  reflect  the  dynamic  demographics  of  the 
neighborhood.  Because  of  the  heavy  demand  by  the  neighborhood  for  information,  the  Library  has 
a  large  reference  collection  and  sets  quality  reference  service  as  a  high  priority.  The  Children's  Room 
offers  many  well  attended  programs  for  infants,  toddlers  and  preschoolers,  extensive  outreach  to 
schools,  and  a  wide  variety  other  programs,  designed  to  bring  to  youngsters  a  lifelong  appreciation 
of  books  and  learning. 


Product  1987/88  1988/89    1989/90    1990/91  Projected 

Measurement  1991/92 
Designated 
Costs: 

Unit  Salaries  Cost  $475,016  $404,663  $571,508  $594,432 

FTE  13.05  11.375  13.125  13.55 

Book  Budget  $53,514  $54,167  $55,135           $54,093  $42,050 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

276,053 

271,603 

275,356 

301,991 

287,256 

Juvenile  Circulation 

87,138 

81,890 

78,696 

80,968 

82,554 

In  Library  Use 

NA 

86,360 

135,433 

251,626 

139,838 

Reference  &  Information 

111,241 

92,554 

81,299 

143,992 

98340 

Patron  Visits 

322,111 

234,715 

170,448 

296,079 

256^79 

Total  Program 
Attendance 

14,623 

11,380 

7,564 

14,420 

7330 

Children's  Program 
Attendance 

14,596 

11,380 

7,564 

14,253 

7364 

Shelving/Paging  hours 

5,668 

5,772 

5,668 

5,668 

6352 

***  SUNSET 


HOURS  OPEN  PER  WEEK:  43 


Located  in  the  Irving  Street  Business  sector,  Sunset  Branch  serves  a  large  middle  to  upper-middle 
income,  ethnically  mixed  population  consisting  of  approximately  45%  White,  45%  Asian  and  10% 
Blacks,  Arabs  and  others.  The  branch  is  heavily  used  by  seniors  and  young  adults.  Surrounded  by 
elementary  and  preschool  programs,  the  branch  has  a  very  active  children's  room.  Sunset  Branch 
has  a  growing  collection  of  books  on  tape,  plus  small,  but  well-used,  collections  of  Chinese,  Russian 
and  Vietnamese  books.  The  Branch  will  be  closed  for  renovation  February  1992  through  March  1993. 
Its  staff  will  be  deployed  to  other  sites  effected  by  Sunsets  closure.  Sunsets  patrons  will  be  using 
other  branches,  particularly  those  in  the  Sunset  district. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$436,865 
11.61 
$44,672 


$375,331 
10.125 
$46,042 


$46,935 


$477,834 
10.675 
$34,849 


Projected 
1991/92 


$493,513 
10.875 
$24,922 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

172,562 

162,800 

173,472 

182,461 

192^90 

Juvenile  Circulation 

61.748 

55,857 

54,871 

57,434 

64,256 

In  Library  Use 

NA 

109,620 

116,477 

106,053 

65,548 

Reference  &  Information 

100,698 

71,795 

78,539 

82,068 

51,816 

Patron  Visits 

193,304 

126,933 

167,056 

183,441 

191,160 

Total  Program 
Attendance 

7,557 

6,368 

5,133 

8,349 

3,232 

Children's  Program 
Attendance 

7,251 

6,358 

5,133 

8,349 

3,232 

Shelving/Paging  hours 

4,940 

5,044 

4,940 

4,940 

5,564 

***     VISITACION  VALLEY 


HOURS  OPEN  PER  WEEK:  20 


This  store  front  library  is  located  in  the  business  district  of  Visitacion  Valley  in  the  southeastern  corner 
of  the  city.  This  community  has  the  highest  density  of  children  in  San  Francisco.  Low  and 
middle-income  housing  surrounds  two  of  the  poorest  housing  projects  in  the  city  -  Sunnydale  and 
Geneva  Towers.  There  is  a  large  percentage  ofAFDC  families  residing  in  the  area.  The  community 
has  much  low-cost  housing,  attracting  many  ethnic  groups:  Chinese  (44%)  moving  out  of  Chinatown, 
Blacks  (26%)  priced  out  of  Western  Addition,  plus  many  Samoans  and  Filipinos.  The  nearby 
elementary  schools  are  33%  Black,  19%  Filipino,  16%  Chinese  and  15%  Latino.  Branch  staff  have 
recently  noted  a  need  for  materials  in  Tagalog  and  Spanish.  Forty-nine  percent  of  Branch  circulation 
is  to  children. 


Product 
Measurement 
Designated 
Costs: 

Un'rt  Salaries  Cost 
FTE 

Book  Budget 
Rent 


1987/88    1988/89    1989/90  1990/91 


$54,107 
1.79 
$9,397 
$9,888 


$50,162 
1.55 
$10,279 
$10,580 


Projected 
1991/92 


$11,262 
$10,580 


$58,493 

$9,933 
$17,964 


$60,999 
1.55 
$8,490 
$18362 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

Total  Circulation 

20,600 

16,714 

19,761 

25,941 

23,848 

Juvenile  Circulation 

10.276 

5,783 

8,717 

12,708 

11,716 

In  Library  Use 

NA 

17,701 

22,131 

24,961 

13,038 

Reference  &  Information 

12,558 

16,983 

18,275 

28,503 

28,907 

Patron  Visits 

31,377 

19,259 

25,257 

29,493 

40,302 

Total  Program 
Attendance 

575 

138 

4,763 

4,868 

590 

Children's  Program 
Attendance 

425 

138 

4,763 

4,868 

590 

Shelving/Paging  hours 

1,144 

1,144 

1,144 

1,144 

1,144 

***     WEST  PORTAL 


HOURS  OPEN  PER  WEEK:  43 


Located  at  the  Muni  Metro  tunnel  in  the  West  Portal  Business  district,  the  West  Portal  Branch  serves 
not  only  its  own  active  and  long-established  neighborhood  but  also  many  residents  of  other 
southwestern  areas  of  the  city.  Middle  to  upper  income  families  form  the  majority  of  its  patrons. 
Asian  (representing  23%  of  the  population)  patronage  has  increased  significantly  in  recent  years. 
West  Portal  Branch  enjoys  the  third  highest  circulation  in  the  branch  library  system.  The  collection 
is  large,  wide-ranging  and  current.  Its  strengths  are:  fiction,  biography,  business,  careers,  travel, 
large  print,  and  a  strong  general  reference  collection  that  supports  both  school  and  adult  projects. 
The  branch  has  a  very  effective  and  busy  children's  program  oflapsits,  story  hours,  films,  and  special 
events. 


Product  1987/88  1988/89  1989/90    1990/91  Projected 

Measurement  1991/92 
Designated 
Costs: 

Unit  Salaries  Cost  $330,355  $325,776  $384,004  $397,872 

PTE  8.80  8.575  8575  9.15 

Book  Budget  $46,972  $45,308  $46,150           $43,098  $33,500 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

Total  Circulation 

201,179 

181,022 

191,755 

193,228 

199,004 

Juvenile  Circulation 

68,879 

61,463 

61,222 

65,175 

66,052 

In  Library  Use 

NA 

68,608 

90,864 

84,251 

87,874 

Reference  &  Information 

104,920 

77,382 

91,259 

101,762 

78,292 

Patron  Visits 

160,025 

126,293 

169,176 

152,641 

106,625 

Total  Program 
Attendance 

9,253 

7,010 

6,081 

8,289 

4,253 

Children's  Program 
Attendance 

8,911 

7,010 

6,081 

8,249 

4^3 

Shelving/Paging  hours 

4,056 

4,108 

3,900 

3,900 

4,264 

***     WESTERN  ADDITION 


HOURS  OPEN  PER  WEEK:  34 


Located  in  a  north  central  portion  of  the  city,  this  branch  was  built  in  1966  to  serve  the  large 
population  of  inner  city  Blacks.  With  redevelopment  and  gentrification,  this  neighborhood  is  changing. 
Yet  is  still  a  predominantly  Black  (37%),  low-income  family  neighborhood.  In  addition,  located  near 
Japan  Trade  Center,  Western  Addition  Branch  is  seen  as  a  cultural  center  for  the  Japanese 
community.  This  is  home  for  the  system's  largest  Japanese  language  collection,  which  has  a  Friends 
of  the  Japanese  Collection  advisory  group.  The  branch's  programming  reflects  both  the  Black  and 
Japanese  cultural  aspects  of  the  community. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90    1990/91  1991/92 


$200,585 
5.38 
$20,793 


$188,859 
4.925 
$23,409 


$24,771 


$216,906 
5.2 
$22,990 


$224,523 
5.2 
$17,700 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Total  Circulation 

63,813 

77,426 

81,685 

85,827 

90,514 

Juvenile  Circulation 

14,550 

15,057 

14336 

19,512 

23,406 

In  Library  Use 

NA 

41,753 

53,918 

48,020 

54,453 

Reference  &  Information 

28,379 

27,613 

33,800 

38,292 

43,397 

Patron  Visits 

50,875 

60,611 

69,934 

71,573 

53,728 

Total  Program 
Attendance 

11,529 

5,973 

5,293 

8,909 

4,882 

Children's  Program 
Attendance 

10,008 

4,029 

4,057 

8,337 

4,638 

Shelving/Paging  hours 

2,080 

2,132 

2,080 

2,080 

2,080 

***  Technical  Services 


The  Technical  Services  Division  makes  possible  the  acquisition,  online  access  and  preservation  of  all  library 
materials.  Its  staff  purchases  books,  periodicals,  videotapes,  and  sound  recordings  for  the  Main  Library  subject 
departments  and  the  26  branch  libraries.  The  division  coordinates  adult  materials  selection.  It  provides  physical 
processing  for  these  materials,  and  supplies  electronic  access  to  them  by  author,  subject,  title,  and  call  number 
in  the  library's  online  catalog.  Technical  Services  also  manages  the  library's  conservation  and  preservation 
program,  which  includes  treating  new  materials  and  restoring  damaged  materials  to  extend  their  use,  and  the 
administration  of  the  library's  off-site  binding  contracts. 

Technical  Services  Departments/ Programs: 
Materials  Selection 

Acquisitions  (Order  and  Periodical  Processing) 

Catalog 

Preservation 

The  Office  of  the  Chief  of  Technical  Services  administers  and  coordinates  the  management  of:  the  selection  of 
adult  and  young  adult  materials;  the  acquisition  of  books,  periodicals  and  other  materials  for  the  library  system; 
the  physical  preservation  of  the  Library's  collections;  and  the  bibliographic  control  of  the  Library's  collections, 
including  creation  and  maintenance  of  the  bibliographic  records  for  the  online  catalog,  retrospective  conversion, 
inventory  control,  and  the  codification  of  the  cataloging  and  classification  systems  in  use  at  the  SFPL. 


Product 
Measurement 


Designated 
Costs: 


1987/88 


1988/89 


1989/90 


1990/91 


Projected 
1991/92 


Unit  Salaries  Cost 
FTE 


$1,517,737 
40.75 


$1,927,734 
4338 


$1,873,053 
40.98 


Output  Measurements 


NDH3CT  SERVICES: 

1987/88 

1988/89 

1988/90 

1990/91 

Projected 

1991/92 

materials  Selection 

Titles  reviewed: 

N/A 

N/A 

N/A 

N/A 

12,000 

Titles  selected  for  Branch/Main 
purchase: 

N/A 

N/A 

N/A 

N/A 

3,000 

Gifts  titles  reviewed: 

N/A 

N/A 

N/A 

N/A 

500 

TOTAL  Titles  reviewed  and 

SELECTED: 

N/A 

N/A 

N/A 

N/A 

15,500 

ACQUISITIONS/ORDER 
Dollar  amt  of  books 
and  materials  ordered: 

$1,350,000 

$1,395,000 

$1,450,000 

$1215^55 

$1,314,000 

No.  of  titles  ordered: 

24,414 

25,492 

22,065 

18,048 

18,000 

No.  of  copies  received: 

88,902 

87,690 

73,559 

55,100 

54,000 

Business  Services  and 
Serial  subscriptions  ordered: 

3,544 

3,264 

2,972 

2,668 

2,668 

Invoices  paid: 

9.700 

9,700 

8,900 

7,300 

7,300 

TOTAL  TITLES  ORDERED: 

27,958 

28,756 

25,037 

20,716 

20,668 

TOTAL  ITEMS  RECEIVED: 

98,602 

97,390 

82,459 

62,400 

61,300 

ACQUISmONS/PERIODICAL 
PROCESSING 
Dollar  amt  of  magazine 
subscriptions  ordered: 

$283,100 

$314,000 

$338,000 

$357,000 

$420,000 

No.  of  magazine  subscriptions 
placed: 

7,350 

7,300 

7,500 

7,370 

7,400 

Issues  checked  in: 

45,505 

45,081 

45,534 

44,000 

45,050 

Claims  sent  for  missing  issues: 

N/A 

N/A 

N/A 

N/A 

10,000 

Database  changes  (items): 

5,970 

3,951 

4,086 

19,242 

14,000 

TOTAL  TITLES  ORDERED: 

7,350 

7,300 

7,500 

7,370 

7,400 

TOTAL  ITEMS  PROCESSED: 

51,475 

49,032 

49,620 

63,242 

69,050 

CATALOG 
Titles  cataloged: 

15,789 

17,900 

15,495 

15,442 

15,500 

Volumes  processed: 

112,948 

113,298 

94,695 

81,327 

67,876 

Volumes  withdrawn  from  catalogs 
and  databases: 

21,179 

14,246 

15,866 

3,200 

3,188 

Titles  converted  to  machine 
readable  records  retrospectively: 

N/A 

N/A 

3,093 

4282 

3,982 

No.  Items  inventoried 
retrospectively: 

7,799 

9,150 

8,968 

8,698 

3,194 

TOTAL  ITEMS  CATALOGED: 

15,789 

17.900 

18,588 

19,724 

19,482 

TOTAL  ITEMS  PROCESSED: 

141,926 

136,694 

119,529 

93,225 

74258 

PRESERVATION 
Books  repaired: 

10,098 

8,742 

11,913 

6,941 

6.170 

Items  processed  and  bound  irv- 
house: 

3,528 

2,877 

2,794 

3,284 

6,324 

Volumes  processed  and  bound 
commericalty: 

9,930 

7,038 

6,710 

8,935 

8,000 

Videos  and  sound  recordings 
processed: 

3,576 

1,349 

863 

792 

1,376 

TOTAL  ITEMS  PROCESSED: 

27,132 

20.006 

22^80 

19,952 

21,870 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

SUMMARY  STATlStlC&ALL 
TECHNICAL  SERVICE  PROGRAMS 
Titles  reviewed,  selected,  ordered 
and  cataloged: 

51,097 

53,956 

51,125 

47,810 

63,050 

Items  received  and  processed: 

319,135 

303,122 

273,888 

238,819 

226,478 

MATERIALS  SELECTION  DEPARTMENT 


Coordinates  the  selection  of  adult  materials,  including  books,  videos,  audiotapes,  CDs,  pamphlets,  etc.,  for 
SFPL's  26  branches,  6  Main  Library  departments,  the  Jails  Project,  the  Library  on  Wheels,  and  the  Library  for 
the  Blind.  Prepares  and  distributes  selection  lists  from  which  the  branches  and  the  Main  Library  order;  Prepares 
and  distributes  order  lists  for  other  materials  as  needed. 

The  department:  monitors  public  demand  for  materials  and  sees  that  patron  needs  are  met  through  the  Monthly 
Lists,  super-rush  buys,  and  other  special  purchases;  coordinates  foreign  language  selection,  purchasing  and 
cataloging  for  the  Main  Library  and  branches,  in  particular  for  Chinese,  Vietnamese,  Russian,  and  Spanish 
collections;  does  centralized  purchasing  of  college  catalogs  encyclopedias,  pamphlets,  etc.;  and  receives  and 
distributes  gift  books. 

The  Materials  Selection  Librarian  works  with  the  Materials  Selection,  Collection  Development,  Ethnic  Materials, 
and  BALIS  Collection  Development  committees  as  part  of  the  ongoing  process  of  improving  and  redesigning 
SFPL  materials  selection  procedures. 


Product 
Measurement 

1987/88       1988/89       1989/90      1990/91  Projected 

1991/92 

$61,916 
1 


Designated 
Costs 

Unit  Salaries  Cost 
FTE 


OUTPUT  MEASUREMENTS 


INDIRECT  SERVICES 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Titles  Reviewed: 

N/A 

N/A 

N/A 

N/A 

12,000 

Titles  selected  for  Branch/Main 
purchase: 

N/A 

N/A 

N/A 

N/A 

3,000 

Gift  items  processed: 

N/A 

N/A 

N/A 

N/A 

500 

ACQUISITIONS  (ORDER  AND  PERIODICAL  PROCESSING  DEPARTMENTS) 


Order  Department  purchases  all  books,  videotapes,  sound  recordings  and  other  library  materials  for  the  library 
system,  it  tracks  the  expenditure  of  the  Library's  materials  budget,  processing  invoices  for  payment,  keeping 
records  of  all  orders,  receipts,  and  expenditures,  and  places  subscriptions  and  orders  for  business  services  and 
serial  publications. 

The  Periodical  Processing  Department  orders  and  arranges  payment  for  the  library  system's  magazine 
subscriptions,  and  provides  bibliographic  and  serials  control  for  individual  magazine  issues  which  arrive 
throughout  the  year.  The  department  publishes  a  union  list  of  periodicals  which  is  purchased  by  many  corporate 
and  public  libraries  in  the  country.  The  department  also  maintains  the  periodical  database  and  produces  reports 
from  it  to  assist  the  branches  and  Main  Library  departments. 


Product 
Measurement 


Designated 
Costs: 

Unit  Salaries  Cost 
FTE 


1987/88 

$491,737 
13.06 


1988/89 


$467,556 
12.75 


1989/90 


1990/91 


$462,375 
10.45 


Projected 
1991/92 

$469,464 
1020 


OUTPUT  MEASUREMENTS 


Indirect 
Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Dollar  Amt  of 
books  and 
materials  ordered: 

$1,350,000 

$1,395,000 

$1,450,000 

$1,215,855 

$1,314,000 

No.  of  titles 
ordered: 

24,414 

25,492 

22,065 

18,048 

18,000 

No.  of  copies 
received: 

88,902 

87,690 

73,559 

55,100 

54,000 

Business  Services 
and  Serial 
subscriptions 
ordered: 

3,544 

3,264 

2£72 

2,668 

2,668 

Invoices  paid: 

9,700 

9,700 

8,900 

7,300 

7,300 

Dollar  amt  of 
magazine 
subscriptions 
ordered; 

$283,100 

$314,000 

$338,000 

$357,000 

$420,000 

No.  of  magazine 

subscriptions 

placed: 

7,350 

7,300 

7,500 

7,370 

7,400 

Issues  checked  in: 

45,505 

45,081 

45,534 

44,000 

45,050 

Claims  sent  for 
missing  issues: 

N/A 

N/A 

WA 

N/A 

10,000 

Database  changes: 

5,970 

3,951 

4.086 

19,242 

14,000 

CATALOG  DEPARTMENT 


Catalog  Department  establishes  and  maintains  SFPL's  bibliographic  database  for  the  library  s  local  online  catalog 
and  circulation/ inventory  system  and  provides  contributive  cataloging  copy  to  the  Research  Libraries  and 
Information  Network  (RUN).  This  database  is  used  by  both  the  staff  and  the  public  using  the  Main  Library,  the 
26  branches,  and  the  library  community  at  large. 

The  department  is  responsible  for  the  creation  and  maintenance  of  the  bibliographic  records  (which  consist  of 
call  number,  description  and  subject  headings),  the  item  inventory  information  (which  consists  of  barcode 
number  and  location  for  every  volume  or  piece),  and  the  input  of  this  data  into  the  library  s  local  automated 
system  (CLSI)  and  its  shared  cataloging  utility  (RLIN)  for  the  books,  serials,  videos,  sound  recordings,  musical 
scores  and  other  materials  that  are  acquired  by  the  library.  In  addition  the  department  also  physically  processes 
newly  received  materials,  e.g.  sorting,  attaching  plastic  covers,  barcodes,  spine  labels,  etc 


Product 
Measurement 


Designated 
Costs: 

Unit  Salaries  Cost 
FTE 


1987/1988 

$1,174,892 
30.63 


1988/89 

$1,050,181 
28 


1989/90 


1990/91  Projected 


$1,465,359 
33.43 


1991/92 

$1,242,535 
26.4 


OUTPUT  MEASUREMENTS 


Indirect 
Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Titles  cataloged: 

15,789 

17,900 

15,495 

15,442 

18,948 

Volumes 
processed: 

112,948 

113,298 

94,695 

81,327 

67,876 

Volumes  withdrawn 
from  catalogs  and 
databases: 

21,179 

14,246 

15,866 

3,200 

3,188 

Trties  converted  to 
machine  readable 
records 

retrospectiveiy: 

N/A 

N/A 

3,093 

4,282 

482 

No.  items 

inventoried 

retrospectively: 

7,799 

9,150 

8,968 

8,698 

3,194 

PRESERVATION  DEPARTMENT 


Manages  the  physical  conservation  and  preservation  program  for  the  library's  collections.  The  department  is 
responsible  for:  the  restoration  and  repair,  in-house,  of  damaged  items;  the  technical  specifications  and  the 
administration  of  the  library's  commercial  binding  contract  for  which  the  department  staff  prepares  and 
processes  periodicals,  books  and  foreign  language  paperbacks;  the  management  of  the  in-house  binding 
program  which  processes  new  unbound  music  scores,  pamphlets  and  paperbacks;  and  the  shelf  preparation 
of  over  videotapes  and  sound  recordings. 


Product 
Measurement 


Designated  1987/88  1988/89  1989/90  1990/91  Projected 

Costs:  ^  1991/92 

Unit  Salaries  Cost  $0  $0  $0                  $174,841  $161,054 

FTE  0  0  0                          4.08  4 


OUTPUT  MEASUREMENTS 


Indirect 
Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Books  repaired: 

10.098 

8,742 

11,913 

6,941 

6,170 

items  processed 
and  bound  in- 
house: 

3,528 

2,877 

2,794 

3,284 

6,324 

Volumes  processed 
and  bound 
commericalty: 

9,930 

7,038 

6,710 

8,935 

8,000 

Videos  and  sound 

recordings 

processed: 

3,576 

1,349 

863 

792 

1,376 

***  Automation 


Automation  Services  is  responsible  for  the  following  areas: 

Coordinator  This  position  reviews  all  new  automation  services  and  develops  action  plans.  Once  the 
new  service  or  system  action  plan  has  begun,  the  Coordinator  outlines  support  requirements  from  the 
other  sections  of  Automation  Services  and  coordinates  documentation,  training,  installation  and 
implementation. 

Hardware/ Network  Support  This  section  supports  the  local  system  and  microcomputer  operations. 
This  section  is  responsible  for  all  preventive  maintenance  and  service  for  all  SFPL  hardware;  reviews 
all  new  automation! technology  specifications  to  assure  compatibility  with  existing  systems;  is 
responsible  for  computer  room  operations  including  producing  notices,  reports  and  support  of  500+ 
workstations. 

Training,  Documentation  and  Software  Support  This  section  provides  telephone  support,  training  and 
documentation.  This  section  is  preparing  file  conversion  formats  for  the  new  system  and  designing 
the  initial  training  program.  This  section  takes  new  systems/ technologies  and  completes  the 
implementation  plan  established  by  the  Automation  Services  Coordinator.  This  section  will  work 
closely  with  SFPL  agencies  that  will  be  utilizing  the  system  to  develop  procedures,  guidelines  and 
support  criteria. 

Communications  and  AIV  Support  This  section  supports  the  library  through  traditional  A/V  support 
as  well  as  through  other  technologies  like  video,  advanced  voice  communications  and  media 
production.  As  technology  develops  toward  fully  integrated  and  interactive  media,  it  will  become  the 
platform  for  future  information  delivery.  This  section  will  develop  the  advanced  technologies  and 
communications  programs  for  the  automated  services  program. 

Product 
Measurement 

1987/88  1988/89 

Designated 
Costs: 

Unit  Salaries  Cost  $278,361  $379,831 

FTE  7.18  9.18 


Output  Measurements 


In  Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

No.  of  Patron  Notices 

161,538 

151,508 

124,962 

135,362 

No.  of  Support  Calls 

793 

847 

694 

1,007 

No.  of  Hardware  Repairs 

312 

375 

387 

448 

No.  of  A/V  Repairs 

77 

96 

74 

60 

No.  of  Computer  Room 
Hours 

2,854 

2,788 

2,590 

2,807 

HrsVCommunication 

421 

412 

535 

697 

1989/90    1990/91  Projected 

1991/92 

$460,647  $448,801 
10.15  9.65 


***  Office  of  Children's  Services 


Develops  services  for  children  birth  through  age  13.  Coordinates  system- wide  evaluation  and  selection  of  all 
children's  books,  periodicals  and  audio-visuals,  including  foreign  language  materials,  and  creates  recommended 
booklists.  Supports  children's  programs  at  the  local  level  and  prepares  the  Summer  Reading  Club  Program  and 
other  programs.  Works  with  community  groups  in  planning  special  city-wide  events.  Trains  staff  in  skills  needed 
to  effectively  serve  children.  Represents  children's  library  services  to  the  general  public,  public  and  private 
schools,  the  Recreation  and  Park  Department,  media  representatives,  city  officials,  and  community  agencies 
serving  children  and  parents.  Advises  library  administration  on  matters  relating  to  children.  Operates  Dial-A- 
Story  (English,  Spanish  and  Cantonese)  and  the  Book  Buddies  hospital  volunteer  program.  Although  there  is 
no  current  active  service  for  Young  Adults,  planning  for  this  age  group  is  beginning. 


Product 
Measurement 


Designated 
Costs: 

Unit  Salaries  Cost 
PTE 


1987/88 

$177,096 
3.78 


1988/89 

$186,734 
4.15 


1989/90 


1990/91  Projected 


$221345 

423 


1991/92 

$219,413 
4.13 


Output  Measurements 


Indirect  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Number  of  books  ordered 

18,144 

12,159 

15,347 

17,356 

Page  filing/sherving/ 
clerical  hours 

780 

780 

1,300 

1,300 

1,300 

Participation  in  City- 
wide  events 

5 

5 

5 

5 

Talks  to  groups 

5 

5 

5 

5 

***  Facilities/ Finance  Management 


The  Facilities/ Finance  Division  is  comprised  of  the  budget  office,  accounting  department,  mail 
services  and  stock  room.  All  elements  of  this  program  support  activities  for  the  entire  library  system. 
The  Facilities/ Finance  Manager  is  responsible  for  all  budget,  accounting  and  financial  controls  except 
payroll.  He  directs  the  functional  activities  and  personnel  engaged  in  maintaining  the  main  library, 
library  annex,  and  26  branch  facilities.  He  directs  administrative,  engineering,  custodial  and  related 
operational  personnel. 


SECRETARY'S  OFFICE 

The  Library  Commission  Secretary  is  responsible  for  the  proper  recording  of  all  Commission  action 
and  correspondence.  The  prepares,  files  and  distributes  all  commission  minutes  and  agendas. 
Carries  out  all  special  projects  assigned  by  the  Commission  and  represents  the  Commission  at 
neighborhood/ public  meetings  as  necessary. 


Product  1987/88  1988/89  1989/90      1990/91  1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost  $327,496  $372^31  $410,805  $480,052 

FTE  8.98  10.475  9.575  10.175 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 
1991/92 

Hrs  Facilities 

2,080 

2,080 

2,080 

2080 

Hrs  Accounting/Budget 

10,358 

13,468 

11,596 

12844 

Hrs  Management/Support 

6,240 

6,240 

6,240 

6,240 

SECURITY  DEPARTMENT 

Security  offficers  are  assigned  at  the  main  library.  These  officers  are  responsible  for  making  regular 
rounds  of  the  building,  staff  security  post  in  central  lobby,  advise  public  of  locations  of  various 
departments  and  services,  and  secure  the  building  during  non-public  service  hours.  The  Institutional 
Police  Sergeant  schedules  officers,  works  with  staff  and  public  on  matters  involving  problem  patrons, 
identifies  safety  hazards  and  works  closely  with  the  SFPD  when  apprehending  disturbed  and  irrational 
patrons.  Periodically  conducts  in-house  training  workshops  for  security  staff. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 


1987/88      1988/89      1989/90      1990/91  1991/92 


$302,063 
8.5 


$241,862 
6.9 


$282,742 
6.975 


$280,747 
67 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Protected 

1991/92 

Hrs  Communication 

1,768 

1,435 

1,450 

1,393 

Hrs  Security 

15,912 

12,197 

13,058 

12^43 

CUSTODIAL  DEPARTMENT 


The  Custodial  Department  provides  janitorial  services  for  the  main  library,  library  annex  and  26  branch 
libraries.  They  also  set  up  furniture  for  numerous  meetings  throughout  the  system  and  assist  in  the 
movement  of  equipment  within  the  library  system. 


Product  1987/88  1988/89  1989/90      1990/91  1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost  $783,667  $768,409  $861,470  $849,068 

FTE  26.60  245  24.2  232. 


Output  Measurement 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Protected 
1991/92 

Hrs  Facilities 

55,328 

51,782 

50,336 

48^56 

ENGINEERING  DEPARTMENT 


The  Engineering  Department  performs  routine  and  emergency  maintenance  at  all  library  facilities. 
Senior  stationary  engineer  supervises  repairs  and  improvements  to  library  buildings  and  works  closely 
with  DPW  Building  Repair  and  private  contractors  on  all  repair  and  capital  improvement  projects. 
Engineers  perform  maintenance  on  all  HVAC,  electrical,  and  auxiliary  systems.  They  replace  air  filters, 
lights,  boiler  parts,  etc.  They  respond  to  break-ins  and  emergencies  involving,  health,  safety  and 
maintenance  of  the  physical  plants. 


Product  1987/88  1988/89      1989/90      1990/91  1991/92 

Measurement 

Designated 

Costs: 

Unrt  Salaries  Cost  $208,612  $207,218                                   $248,179  $270,829 

FTE  4  4                                             4.1  5 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Hrs  Facilities 

8,320 

8,320 

8,528 

8,112 

***  Personnel/ Payroll  *** 

Office  provides  payroll  and  personnel  services  for  560-600  departmental  employees.  Payroll: 
computes,  posts,  and  corrects  employee's  time,  maintains  employee's  payroll  files,  calculates  salary 
adjustments,  interfaces  with  PPSD  for  the  generation  of  payroll  checks,  monitors  salary  expenditures. 
Handles  verification  of  employment;  administers  SDI  and  worker's  compensation  supplementation. 
Personnel:  provides  full  range  of  human  resource  support  including  staff  development,  disciplinary 
actions,  labor  relations,  affirmative  action,  workers  compensation,  monitoring,  etc.  Acts  as  a  liaison 
to  the  Civil  Service  Commission  and  its  staff  on  employee  matters  relating  to  wages,  classification, 
certification,  layoffs,  exams,  etc.  Prepares  and  monitors  seniority  lists,  position  control  data. 


Product 
Measurement 
Designated 
Costs: 

Unrt  Salaries  Cost 
FTE 


1987/88      1988/89      1989/90      1990/91  1991/92 


$271,806 
7.38 


$276,366 
725 


$293,989 
6.175 


$272,706 
5.675 


***  Community  Relations  *** 

The  Community  Relations  Department  is  responsible  for  media  relations,  adult  programming,  and 
promotion  of  city  wide  library  programs,  such  as  travelling  exhibitions,  National  Library  Week, 
children's  summer  reading,  Black  History  Month  celebrations,  etc.  The  department  prepares  written 
materials  to  inform  the  public  about  the  programs  and  services  of  the  library,  including  directories, 
branch  maps,  library  brochures,  program  flyers,  meeting  notices,  and  annual  reports.  The  department 
responds  to  public  inquiries  and  concerns,  and  assists  with  staff  communication  through  publication 
of  a  staff  bulletin  and  issues-related  memos.  Macintosh  generated  graphics  and  signage  are 
produced  in  Community  Relations,  and  the  department  is  responsible  for  all  printing  and  reproduction 
needs  of  the  library,  including  forms,  stationery,  public  notices,  etc.  The  department  coordinates  the 
library s  intern  programs,  and  works  closely  with  the  Friends  of  the  Library  on  promotions  and 
programming  issues. 


Product  1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost  $151,169 

FTE  3.375 


Output  Measurements 


Direct  Services: 

1991/92 

Adutt  programs 

124 

Program  attendance 

4,090 

Indirect  Services: 

1991/92 

Hrs.  communication,  public 

1,217 

Hrs.  communication,  staff 

920 

Hrs.  press  inquiries 

320 

Hrs.  press  conferences 

240 

Media  releases 

76 

Exhibrts  scheduled 

3 

Hrs.  promotions 

536 

Signs  produced 

365 

Graphic  layouts 

392 

Hems  reproduced 

447,213 

***  Office  of  Adult  Services  *** 

The  Office  of  Adult  Services  coordinated  the  system- wide  selection  of  library  materials  in  all  formats 
for  adults  and  young  adults,  including  materials  in  other  languages.  The  department  monitored  gifts 
and  the  exchange  of  library  materials,  and  was  responsible  for  adult  programming,  including  the 
tracking  of  program  attendance  and  other  statistics.  Flyers,  signs,  and  other  informational  materials 
were  produced  by  the  library  graphic  artist.  The  office  managed  the  reproduction  department  and 
coordinated  work  with  outside  vendors  to  reproduce  ail  forms,  stationery,  flyers  and  other  printed 
materials  for  the  library. 

Product  1987/88  1988/89  1989/90  1990/91 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost  $228,070  $229,393  $312^74 

FTE  5.28  5.275  6.375 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Reference  &  Information 

1,740 

1,740 

1,700 

1,750 

Program  Attendence 

1,070 

1,070 

1,040 

Indirect  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Hrs.  Selection  Materials 

3,712 

3,897 

3£50 

3,940 

Hrs.  Communication 

5,665 

5,600 

5,700 

5,600 

Hrs.  Maint  &  Acquisition 

580 

580 

600 

600 

Hrs.  managemerrt\supervision 

1,615 

1,600 

1,650 

1,600 

***  City  Librarian's  Office  *** 

Administers  and  directs  the  operation  of  the  library  system.  Evaluates  current  activities  and  plans  for 
future  services.  Prepares  and  administers  the  Library  s  20  million  annual  budget.  Provides  leadership 
for  design  and  completion  of  $140  million  new  main  library  and  branch  renovation  program.  Serves 
as  chief  executive  office  for  library  and  has  responsibility  as  contained  in  the  charter  for  City 
Department  Heads.  Serves  as  principal  spokesperson  for  library  to  the  community  and  outside 
groups.  Implements  policies  determined  by  library  commission  and  city  rules  and  regulations. 
Supervise  planning,  budgeting  and  other  related  financial  activities  of  the  library  assuring  that  all 
expenditures  reflect  reasonable  and  prudent  standards  and  presents  to  the  Library  Commission 
needed  financial  data  to  monitor  progress  toward  agreed  upon  priorities.  Promotes  the  activities  of 
the  library  throughout  the  community  seeking  opportunities  which  will  enhance  the  library  s  role  in 
the  cultural  life  of  San  Francisco.  Implements  library  programs  and  services  which  address  the 
various  objectives  of  the  library.  Coordinates  and  assists  in  the  library  fundraising  activities  by 
serving  as  the  focal  point  for  development  activities  related  to  grants  and  gifts,  and  foundation,  the 
Friends  of  the  Library,  and  other  activities  that  expand  the  resources  of  the  library  through  these 
activities. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$258,605 

$304,793 

$333,286 

$165354 

FTE 

4.00 

5.00 

4.00 

ZOO 

Glossary 


Designated  costs 

Unit  Salaries  Cost  -  funds  appropriated  for  salaries  and  wages 

FTE  -  Full  Time  Equivalent,  this  includes  all  budgeted  staff  and  pages  positions 

Book  Budget  -  funds  appropriated  to  purchase  books,  non-book  materials  such  as  videos 
and  audio  cassettes,  and  business  services 

Rent  -  funds  appropriated  for  facility  space 

Output  Measurements 

Measurements  vary  depending  on  the  division  and  the  type  of  service  provided 
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AN  A  RANCISCO 


UBLIC  JLilBRARY 


PRELIMINARY 
BUDGET  DOCUMENT 

From 
The  City  Librarian 

Kenneth  E.  Dowlin 


To 

The  Library  Commission 


I 


FEBRUARY  18,  1992 


San  Francisco  Public  Library  Budget  Packet  1992/1993 


Program  Narrative 

A  brief  description  of  each  division-includes:  direct,  indirect  costs  and  output 
measurements  as  applicable  to  each  division 


STAFF   HAS   DECREASED   WHILE  THE 
DEMAND  FOR  SERVICES  HAS 

INCREASED 


STAFF  REDUCTIONS 


FY  1984/85 
•446.95  FTE 


tmtmtt 


tttmtt 


FY  1991/92  M  m  \  '}  !"1  m  El  I    i  HI  20%  FEWER 

*  354.00  FTE 


INCREASING  DEMAND  FOR  SERVICES 


FY  1984/85 

*  65  Circulation  &  Reference 
Transactions  per  Hour 


&&& 


FY  1991/92 

*  78.5  Circulation  &  Reference 
Transactions  per  Hour 


&&&&& 


27%  MORE 


NEW  BOOK  PURCHASES 
HAVE  DECLINED 


50%  FEWER 

DUE  TO  FALLING  BOOK  BUDGETS  AND 
RISING  BOOK  PRICES 


Book  Budget  Average  Hardcover  Book  Price 

FY  1984/85  -$1,429,813  FY  1984/85  -$24.66 

FY  1991/92  -$1,118,000  FY  1991/92  -$31.85  {est.} 

FY  1984/85    £j  £  |j  tl  6  6  tl  6  tl  6 

124,307  Volumes  Added 

FY  1990/91     ^  ^  ^  ^  E 

61,265  Volumes  Added 


Glossary 


Designated  costs 

Unit  Salaries  Cost  -  funds  appropriated  for  salaries  and  wages 

FTE  -  Full  Time  Equivalent,  this  includes  all  budgeted  staff  and  pages  positions 

Book  Budget  -  funds  appropriated  to  purchase  books,  non-book  materials  such  as  videos 
and  audio  cassettes,  and  business  services 

Rent  -  funds  appropriated  for  facility  space 

Output  Measurements 

Measurements  vary  depending  on  the  division  and  the  type  of  service  provided 


***  Main  Library  *** 


The  Main  Library  division  consists  of  eight  centralized  service  departments.  The  Main  Library  serves 
directly  its  own  constituency  of  users  and  is  primary  back-up  for  the  branch  libraries.  It  provides 
reference  and  informational  services  to  users  in  person  and  by  phone.  It  also  makes  available  for 
home  use  the  largest  collection  of  books  in  a  Northern  California  Municipal  Library.  A  large  part  of 
usage  is  the  "in  library'  use:  materials  that  are  consulted  within  the  building  but  not  taken  home.  This 
activity  exceeds  main  library  book  circulation  by  a  factor  of  1.5  to  1. 

Due  to  the  October  1989  earthquake,  the  Main  Library  was  closed  until  January  11,  1990;  direct 
service  measures  for  1989190  reflect  this  27%  reduction  in  open  hours.  During  this  time  the  Main 
Library  was  reorganized;  all  adult  circulating  materials  were  moved  to  the  newly  created  Circulating 
Library.  All  reference  materials  are  in  the  subject  departments.  Videos  from  Special  Media  Services 
were  incorporated  into  the  Circulating  Library;  the  departments  Deaf  and  Hearing  Impaired  Services 
became  part  of  Information  Services.  Other  major  changes  within  the  subject  reference  departments: 

Business/ Science/ Documents  Dept.  was  created  from  the  former  Science/ Documents  Dept.  with 

the  addition  of  business  materials  from  the  former  History/ Social  Sciences  Dept. 

Humanities  Dept  was  created  from  the  remaining  History  Dept.  materials  and  all  reference 

materials  from  the  former  Literature,  Philosophy  and  Religion  Dept 
The  collection  was  inventoried  and  infrequently  used  materials  moved  to  remote  storage  to  be 
retrieved  at  patron's  request. 

Budget  cuts  in  1990/91  forced  additional  reorganization.  The  Circulating  Library  was  placed  under 
Information  Services;  Registration  Dept.  was  taken  over  by  the  Chief  of  Main,  and  assumed  circulation 
of  videos  (formerly  handled  by  the  Circulating  Library).  Because  of  the  mjor  departmental 
reorganizations,  comparable  data  for  departments  are  not  available.  Figures  have  been  reported 
where  possible. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

Measurement 

Designated 

Costs: 

1991/92 

Unit  Salaries  Cost 

$5,180,570 

$4,782,431 

$5329,758 

$5,710,952 

FTE 

134.55 

130.625 

136.275 

13035 

Materials  Budget 

$564,700 

$671,746 

Equipment  Budget 

$120,828 

$141,312 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/1992 

Total  Circulation 

967,379 

938354 

616,151 

879,406 

878,932 

Juvenile  Circulation 

98,516 

95334 

70352 

89,672 

104,788 

In  Library  Use 

697.566 

1,084,450 

964,650 

Reference  &  Information 

999,765 

1,423396 

1,142380 

1,354,500 

1,414,600 

Patron  Visits 

1,141326 

837,866 

599,464 

846,453 

850,000 

Total  Program 
Attendance 

12,629 

11372 

7,628 

??,?K> 

15,051 

Children's  Program 
Attendance 

9,679 

9346 

7,628 

18,682 

11380 

Shelving/Paging  hours 

77,324 

69,160 

***  Chief  of  The  Main  Library 


The  Office  of  the  Chief  of  the  Main  Library  provides  administrative  direction  and  supervision  for  the 
public  departments  of  the  Main  Library  including  planning,  organizing,  directing,  staffing,  producing 
reports,  and  participating  in  the  budget  process.  The  Office  administers  the  program  of  substitute 
librarian  coverage  for  departments  for  emergencies  and  absences  in  the  Main  Library,  books  use  of 
meeting  rooms,  schedules  and  coordinates  Main  Library  exhibits,  orders  and  maintains  Main  Library 
equipment,  and  administers  remote  and  off  site  storage  and  daily  retrieval  of  materials.  The  Office  is 
responsible  for  designing  the  Main  Library's  collection  development  plan,  and  for  developing 
proposals  for  outside  funding  and  monitoring  successful  supplemental  projects  and  programs. 

Departmental  costs  include  books  and  other  materials,  supplies,  equipment,  and  salaries. 

Reference  and  information  inquiries  for  Security,  Welcome  Desk  and  other  non-public  departments 
are  included  here.  The  Product  Measurement  Summary  includes  the  cost  of  Main  Office. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$284,407 

$247,109 

$276,908 

$240,011 

FTt 

6.00 

5.5 

5.7 

4.925 

Book  Budget 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Reference  &  Information 

57,494 

82^50 

94,100 

Shelving/Paging  hrs 

3,120 

2,340 

ART/MUSIC  &  RECREATION 

The  Art,  Music  &  Recreation  Department  provides  reference  materials  and  information  in  the  visual 
arts,  music  and  the  performing  arts,  and  in  recreation  and  sports.  Patrons  include  private  individuals, 
scholars,  professionals  and  amateurs  in  all  sectors  of  these  fields.  Visual  arts  include  art  history, 
architecture  and  urban  design,  art  techniques  and  handicrafts,  photography  and  costume  history. 
Music  and  the  performing  arts  include  music  literature,  scores  and  sheet  music  for  study,  sound 
recordings,  film,  theater  and  dance. 


riOQUCl 

1QA7/RR 

1 900/09 

1  QRQ/QO 

1QQ0/Q1 

IVICaOUl  CI  1 ICI  11 

Designated 
Costs: 

Unit  Salaries  Cost 

$508,380 

$481,603 

$504,851 

$513,604 

FTE 

13.80 

13.2 

12.05 

11.65 

Materials  Budget 

$88,045 

$96^78 

Equipment/Supplies 

$4,000 

$3,367 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

128321 

117,004 

In  Library  Use 

71,820 

109375 

159,400 

Reference  &  Information 

79,073 

116350 

100396 

82,300 

79,450 

Total  Program 
Attendance 

656 

Shelving/Paging  hours 

8,372 

7,384 

BUSINESS,  SCIENCE  &  DOCUMENTS 

Business,  Science  and  Documents  serves  the  informational,  educational  and  practical  needs  of 
general  users,  students,  job  seekers,  do-it-yourselfers,  business  people  and  government  agencies. 
Subject  areas  include  all  aspects  of  business,  including  banking,  finance,  investment  and  world  trade, 
and  all  of  the  disciplines  included  in  the  pure  and  applied  sciences.  As  a  depository  library  for  U.S., 
California  and  San  Francisco  documents,  its  coverage  includes  legislation,  regulation,  demographics. 
The  collection  provides  reference  materials  for  quick  answers  to  specific  questions  and  indepth  of 
selected  topics.  There  is  a  large  collection  of  scientific,  technical  and  popular  journals,  vital  in 
providing  access  to  current  information  in  the  disciplines  serviced  in  the  department. 


Product 
Measurement 
Designated 
Costs: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Unit  Salaries  Cost 

$816,554 

$760,350 

$1,055343 

$1,086,679 

FTC 

2154 

20.2375 

23.0625 

23.0625 

Materials  Budget 

$230,184 

$290,163 

Equipment/Supplies 

$12,000 

$17,834 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

134,164 

124,718 

In  Library  Use 

234,992 

347,650 

300,000 

Reference  &  Information 

202,700 

267,350 

200,374 

233,300 

285,350 

Shelving/Paging  hours 

9.724 

9,906 

HUMANITIES 

The  Humanities  Department  includes  current  and  retrospective  materials  in  the  subject  areas  of 
history,  social  sciences,  literature,  philosophy  and  religion.  Patrons  utilizing  the  Department  are  able 
to  explore  in  varying  degrees  of  depth  the  fields  of  political  science,  law,  education,  sociology, 
biography,  geography,  travel,  ancient  and  modern  history,  psychology,  religion,  folklore,  languages, 
literature,  poetry  and  drama.  Department  resources  benefit  a  wide  variety  of  users  ranging  from  the 
general  reader  to  the  student  and  the  specialist 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$579,785 

$694,810 

$828,136 

$851,488 

FTE 

1553 

18.525 

1755 

1755 

Materials  Budget 

$129,075 

$146,322 

Equipment/Supplies 

$6,000 

$6,567 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

131.431 

127,598 

In  Library  Use 

106350 

82,050 

Reference  &  Information 

142,391 

202,350 

99,978 

137,650 

110,750 

Total  Program 
Attendance 

34 

Shelving/Paging  hours 

8,580 

7,800 

INFORMATION  SERVICES 


Information  Services  is  the  first  contact  for  library  users,  dealing  with  information  needs  that  are  as 
diverse  as  San  Francisco's  population.  Staff  provides  directions  to  services  and  locations  within  the 
building;  answers  quick,  straightforward  questions;  and  makes  referrals  to  the  appropriate  library 
service  or  branch.  Staff  provides  readers'  guidance  and  assists  people  with  the  card  catalog, 
identifies  materials  owned  by  the  library  and  surrounding  libraries,  handles  reserves  and  serves  as 
a  clearinghouse  on  libraries  and  their  services.  Because  many  of  the  library's  circulating  books  are 
in  storage,  requests  for  retrieval  from  storage  are  handled  by  department  staff. 

The  department  includes  the  Newspaper  and  general  Periodical  Room,  foreign  and  domestic 
telephone  directories,  national  bibliographies,  interlibrary  loan  which  arranges  for  borrowing  materials 
not  owned  by  this  library,  the  computer-assisted  information  service  which  provides  up-to-date 
information  on  a  wide  range  of  subjects,  Services  for  the  Deaf  and  Hearing  Impaired,  and  the 
Circulating  Library  (since  July  1991). 

Services  for  the  Deaf  and  Hearing  Impaired,  meets  the  special  needs  of  Deaf  Community.  The 
reference  collection  contains  print  and  video  materials  for  children  and  adults  on  deafness,  hearing 
impairments,  Deaf  Culture,  sign  language,  speech  reading,  etc.  Closed  captioned  videotapes,  VHS 
viewing  equipment,  and  television  closed  captioned  decoders  are  available  for  loan  to  people  who  are 
deaf  or  hearing  impaired. 

The  Circulating  Library  contains  circulating  materials  in  all  subject  areas,  with  the  exception  of 
musical  scores  and  children's  materials.  Included  are  books  in  languages  other  than  English  and  in 
large  print,  circulating  phonograph  records  and  videotapes.  The  video  collection  includes 
documentary/ educational  tapes  and  feature  films,  many  closed-captioned  for  the  hearing  impaired. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$658385 

$619,399 

$910,326 

$1,529,965 

FTE 

18.25 

17 

21.6 

36.7125 

Materials  Budget 

$70,241 

$101,343 

Equipment/Supplies 

$83,000 

$88,734 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

2,034 

9,688 

6,030 

8,735 

8,196 

In  Library  Use 

225,112 

246,325 

334,400 

Reference  &  Information 

290376 

371,000 

304,418 

370375 

595,550 

Total  Program 
Attendance 

180 

1,344 

Shelving/Paging  hours 

10320 

21,450 

CIRCULATING  LIBRARY  (merged  with  Information  Services,  1991) 


The  numbers  below  represent  the  former  Circulating  Library,  a  separate  department  from  1989  until 
July  1991.  It  is  now  part  of  Information  Services.  Prior  to  1989,  figures  represent  the  Literature 
Department  which  was  closed  out  in  1989. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$507,510 

$538,659 

$755,061 

FTE 

1351 

14.3375 

19.3625 

Materials  Budget 

$18,883 

Equipment/Supplies 

$8,000 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Total  Circulation 

332,519 

312,836 

559.734 

780,999 

In  Library  Use 

118,826 

181,275 

Reference  &  Information 

55,151 

103350 

187,036 

191,425 

Total  Program 
Attendance 

180 

Shelving/Paging  hours 

16,354 

SPECIAL  MEDIA  SERVICES  (merged  into  Circ.  Ub.  &  Info.  Servs,  1989) 

The  numbers  below  represent  the  former  Special  Media  Services  Dept.  The  1989  reorganization 
incorporated  Video  Services  into  Circulating  library,  and  Deaf  Services  into  Information  Services. 


Product 

1987/88 

1988/89 

Measurement 

Designated 
Costs: 

Unit  Salaries  Cost 

$298,166 

$329,586 

FTE 

7.78 

8325 

Materials  Budget 

Equipment/Supplies 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

Total  Circulation 

139,894 

151,876 

Reference  &  Information 

26,741 

155,200 

Total  Program 
Attendance 

2,180 

2*226 

MAIN  CHILDREN'S  DEPARTMENT 

The  Main  Children's  Department  promotes  children's  informational,  recreational  reading  and 
enjoyment  of  books  through  services,  special  programs  and  use  of  circulating  and  research 
collections  of  materials  appropriate  for  ages  birth  through  thirteen.  The  collection,  services  and 
programs  are  developed  to  represent  the  multi-cultural  nature  of  the  surrounding  neighborhood  and 
the  total  San  Francisco  community.  Thirty-nine  languages  are  represented,  including  major  Chinese 
and  Vietnamese  collections.  In  addition  to  the  approximately  10,000  children  and  their  families  in  the 
immediate  neighborhood,  Main  Children's  Department  provides  programs  and  services  to  families, 
teachers,  day  care  providers,  authors,  illustrators,  students  and  researchers  of  children's  literature. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$318,158 

$322,674 

$359,372 

$369,024 

"TTF" 

8.24 

8.7625 

73 

7.9 

Materials  Budget 

$24,601 

$32,040 

Equipment/Supplies 

$3,000 

$1,000 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Juvenile  Circulation 

98,516 

95,234 

70,252 

89.672 

104,788 

In  Library  Use 

37,430 

76,350 

70,050 

Reference  &  Information 

40,455 

43.250 

38,760 

70,325 

69,150 

Total  Program 
Attendance 

9,679 

9,346 

7,628 

18,682 

11,280 

Shelving/Paging  hours 

4,134 

4,160 

PROJECT  READ 


Project  Read  administers  free  one-on-one  literacy  tutoring  to  English-speaking  adults.  It  provides 
professional  training  for  over  325  volunteer  tutors  annually.  Approximately  1,000  potential  students 
annually  are  provided  with  referrals,  assessment  interviews,  placements,  or  professional  diagnostic 
service.  Active  tutors  and  students  (an  average  of  500  Individuals)  receive  additional  instruction  and 
support  activities  monthly.  Project  Read  director  also  supervises  the  Family  Literacy  program  which 
provides  adult  learners,  who  are  parents  of  children  under  the  age  of  six,  reading  instruction  and 
teaches  them  how  to  introduce  reading  to  their  children.  Project  Read  promotes  literacy  through  a 
minimum  of  three  media  campaigns  annually.  Outreach  efforts  include  collaboration  with  the 
Department  of  Social  Services,  family  housing  and  private  sector  employers.  It  provides  tutors  to  13 
such  educational  and  social  service  agencies  as  the  Community  College,  County  Jail,  Delancy  Street, 
Family  School,  Salvation  Army,  Episcopal  Sanctuary,  etc. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$o 

$25,507 

$82,760 

$84,307 

FTE 

0 

1 

2.375 

2.375 

Materials  Budget 

Equipment/Supplies 

$1,000 

$300 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

In  Library  Use 

25 

Reference  &  Information 

9,300 

7,750 

Total  Program 
Attendance 

3,240 

2,076 

Shelving/Paging  hours 

780 

780 

REGISTRATION 

Registration  was  administered  by  Technical  Services  until  July  1991;  it  is  now  a  department  of  the 
Main  Library.  It  provides  the  patron  registration  functions  and  the  materials  circulation  for  the  Main 
Library  (except  for  some  inter-library  loan  materials).  This  department  registers  and  issues  library 
cards  to  over  39,000  citizens  annually,  and  checks  out  and  processes  on  return,  approximately 
700,000  items  per  year  for  the  Main  Library.  As  the  first  point  of  contact  for  Main  Library  users,  this 
department  answers  over  150,000  directional  questions  each  year.  Since  July  1991,  the  department 
circulates  video  cassettes  (formerly  done  by  Circulating  Library). 

Due  to  the  1989  earthquake,  the  Main  Library  was  closed  until  January  1 1,  1990;  direct  service 
measures  for  1989190  reflect  this  27%  reduction  in  open  hours.  During  this  time,  the  Main  Library  was 
reorganized.  The  Registration  Department  inventoried  the  circulating  collection  and  assisted  in  the 
transfer  of  materials  to  remote  storage. 


Measurement 

Designated 

Costs: 

1QA7/RR 

I  SO  /  /  OO 

I  300/  u9 

1 QAQ/QD 
I  309/  3U 

1QQf)/Q1 

Unit  Salaries  Cost 

$646,436 

$578^67 

$746,782 

$746,141 

PTE 

21.19 

18.5 

19.625 

19.625 

Materials  Budget 

Equipment/Supplies 

$22310 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

840,004 

776,712 

539,869 

870,671 

728,732 

Reference  &  Information 

147,328 

143,776 

139,156 

155,800 

150330 

Shelving/Paging  hrs 

13,780 

13,780 

Total  Program 
Attendance 

40 

S.F.  HISTORY  ROOM/SPECIAL  COLLECTIONS 

San  Francisco  History  Room  houses  a  diverse  array  of  non-circulating  collections,  books,  photos, 
manuscripts,  and  ephemeral  materials,  on  the  history  of  San  Francisco  and  California,  serving  the 
general  public  and  the  news-media.  The  department  issues  publications  and  presents  regular 
exhibitions. 

The  Special  Collections  Department  maintains  non-circulating  collections  on  the  history  of  the  printed 
book,  calligraphy  and  lettering,  wit  and  humor,  early  children's  books.  Materials  include  rare  books, 
fine  press  books,  original  calligraphy  works,  periodicals  and  supporting  reference  works.  Users 
include  calligraphers,  graphic  designers,  printers,  bookbinders,  humorists,  teachers,  bibliophiles  and 
the  general  public.  Regular  exhibitions  and  lecture  programs  are  provided. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Measurement 

Designated 
Costs: 

Unit  Salaries  Cost 

$203,885 

$209,974 

$309,619 

$289,773 

5.38 

5.7 

6.65 

6.15 

Materials  Budget 

$3,671 

$4,900 

Equipment/Supplies 

$2,000 

$700 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

In  Library  Use 

9,386 

16,000 

18,750 

Reference  &  Information 

15,050 

20,270 

14,668 

21,075 

22,300 

Total  Program 
Attendance 

40 

351 

Shelving/Paging  hours 

1,560 

1,560 

BUSINESS  BRANCH 


777e  Business  Library  was  a  separate  department  of  the  Main  Library  from  1929  until  its  closure  in 
June  1988  due  to  a  severe  cut  in  the  Library"  s  budget.  It  served  the  information  needs  of  the  business 
community  with  a  collection  of  over  15,000  books,  400  magazines,  thousands  of  government 
documents,  corporate  annual  reports,  business  services  and  newspapers.  The  staff  of  12  provided 
assistance  to  over  1 74,  000  visitors  annually,  answered  over  1 10, 000  inquiries  annually,  and  circulated 
21,000  items  annually.  The  Business  Library  was  located  conveniently  in  the  City's  financial  district 
When  the  facility  close,  materials  were  moved  to  the  Main  Library,  and  service  was  provided  from  the 
History! Social Sciences  Departmentand the  Science! Technology/ Government  Documents  Department. 
With  the  post-earthquake  reorganization  of  the  Main  Library,  all  business  materials  were  consolidated 
into  the  newly  organized  Business! Science! Documents  Department. 


Product 

1987/88 

Measurement 

Designated 
Costs: 

Unit  Salaries  Cost 

$358,404 

PTE 

8.53 

Book  Budget 

Rent 

***  Branches  *** 


Branch  libraries  meet  the  library  service  needs  of  San  Francisco's  diverse  neighborhoods.  They  are 
the  major  service  point  for  children  and  youth,  senior  citizens,  new  immigrants,  families  and  others 
who  seek  easily  accessible,  friendly  and  convenient  libraries.  A  major  focus  of  activity  is  services  for 
children,  with  circulation  of  children's  books  representing  30%  of  the  total  branch  circulation  and  97% 
of  total  program  attendance.  Services  are  designed  to  attract  new  users,  provide  introduction  and 
access  to  reference  services  and  meet  special  neighborhood  service  needs.  The  collections  and 
services  focus  on  general  information,  popular  materials,  a  variety  of  programs  and  outreach  to  the 
community.  Major  collections  in  other  languages  are  maintained  in  neighborhoods  with  significant 
language  needs.  The  limited  open  hours  are  scheduled  to  meet  the  needs  of  various  clienteles.  The 
neighborhood  branches  are  open  one  night  a  week.  Thirteen  branches  are  open  on  Saturdays. 

There  are  three  different  levels  of  service  at  branch  libraries  (see  attached  Chart  "Service  Level 
Definitions'').  Resource  branches  maintain  larger  more  in-depth  collections  (45,000-80,000  volumes) 
often  including  materials  in  other  languages.  They  provide  a  full  array  of  services  for  adults  and 
children.  Open  six  days  per  week,  Resource  branches  act  as  regional  headquarters  supervising  3-4 
libraries.  Neighborhood  branches  provide  services  to  meet  the  needs  of  distinct  San  Francisco 
neighborhoods.  Their  collections  are  smaller  (20,000-30,000  volumes)  and  they  are  open  5  days  per 
week.  Reading  Centers  provide  limited  library  services,  children's  outreach  services  and  few 
programs.  With  small  collections  (7,000- 12,000  volumes),  they  are  open  four  days  per  week. 


Resource  Branches 

Neighborhood  Branches 

Reading  Centers 

Chinatown 

Anza 

Noe  Valley 

Glen  Park 

Excelsior 

Bayview 

North  Beach 

Golden  Gate  Valley 

Mission 

Bemai  Heights 

Ortega 

Ingleside 

Richmond 

Eureka  Valley 

Park 

Ocean  View 

Sunset 

Lib.  for  the  Blind 

Parkside 

Presidio 

West  Portal 

Marina 

Poire  ro 

Portola 

Merced 

Western  Addition 

Visitation  Valley 

Product 
Measurement 
Designated  Costs 

Unit  Salaries  Cost 
FTE 

Book  Budget 
Rent 


1987/1988  1988/1989  1989/1990 

$5,974,417  $5,956,700 

161.65  159.5 

$685,999  $688,832  $703,474 

$41,192  $42^36  $37,136 


Projected 
1991/1992 

$6,793,776 
152.18 
$499,802 
$72,642 


Output  Measurements 


Direct  Services* 

vll  vul   wvl  V  Ivww  ■ 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/1992 

Total  Circulation 

2,437,990 

2,081,223 

2,372^30 

2,502,291 

2,484,948 

Juvenile  Circulation 

761.313 

717,470 

702,591 

754,003 

772,068 

In  Library  Use 

NA 

1,503,192 

1,716,864 

1,774,639 

1,592,639 

Reference  &  Information 

1,023,899 

981,043 

1,048,671 

1,108,590 

919,145 

Patron  Visits 

2,663,523 

2,043,299 

2^03,827 

2,468,742 

2,632,955 

Total  Program 
Aten dance 

162,322 

133,199 

137,595 

185^12 

82,918 

Children's  Program 
Attendance 

149,258 

117,359 

128,640 

178,860 

77,484 

Shelving/Paging  Hours 

71,032 

73,476 

68,900 

68^00 

69,160 

OFFICE  OF  THE  CHIEF  OF  BRANCHES 

The  Chief  of  Branches  office  administers  the  operations  of  26  neighborhood  libraries  and  special 
outreach  services  to  the  jail,  senior  citizens,  and  the  blind.  This  office  plans,  directs,  budgets,  and 
evaluates  the  branch  system.  It  organizes  and  compiles  statistical  data  from  the  branches.  The  office 
schedules  substitute  staff,  resolves  staffing  emergencies  in  the  branches,  and  directly  supervises  the 
services.  The  office  oversees  the  delivery  of  books,  distributes  materials,  and  purchases  equipment 
and  furniture  for  the  branch  system.  In  addition,  the  Chief  of  Branches  Office  chairs  the  Council  of 
Neighborhood  Libraries  and  promotes  community  library  services  throughout  San  Francisco.  (Prior 
to  1990191  Chief  of  Branches  office  staff  was  listed  with  Branch  Room  staff.) 


Product  1987/88  1988/89      1989/90      1990/91  1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost  $252,113  $330,430  $390,489 

FTE  5.40  6.1  7.1 


Output  Measurements 


1987/88 

1988/89 

1989/90 

1990/91 

Projected 

Direct 
Services: 

1991/92 

Shelving/Paging 
Reserve 

1,248 

572 

520 

520 

260 

***  ANZA 


HOURS  OPEN  PER  WEEK:  31 


Located  in  the  outer  Richmond,  Anza  serves  a  culturally  diverse  Asian  and  White  middle  income 
community  with  pockets  of  greater  affluence.  Serving  a  growing  population  of  Asian  and  Russian 
immigrant  families  has  resulted  in  changes  to  include  more  materials  in  these  languages  for  children 
and  adults.  To  serve  this  family-oriented  neighborhood,  special  collections  include  Careers,  Young 
Adult  and  Large  Print  sections.  A  well  attended  Infant/  Toddler  program  was  recently  added.  Over  the 
last  10  years,  Anza  Branch  has  nurtured  a  steady  increase  in  usage. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88 


$154,386 
4.18 
$26,746 


$154,737 
4.2 
$26,766 


1989/90 


$27,357 


$179,120 
4.125 
$24,332 


Projected 
1991/92 


$183238 
4 

$18,480 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/1992 

Total  Circulation 

72,571 

75,088 

77,304 

82,468 

82,000 

Juvenile  Circulation 

31,974 

32,673 

30206 

32,642 

34,662 

In  Library  Use 

N/A 

47,019 

46,187 

56,164 

42£32 

Reference  &  Information 

56,264 

39,143 

39,104 

39.075 

27,387 

Patron  Visits 

90,378 

59,877 

79,525 

51,065 

82,000 

Total  Program 
Attendance 

2.774 

2,447 

3,114 

3,970 

1,791 

Children's  Program 
Attendance 

2,754 

2,447 

3,114 

3,970 

1,789 

Paging/Shelving  hrs. 

2,444 

2,496 

2,340 

2,340 

2.340 

***     BA  YVIEW-A.  E.  WA  DEN 


HOURS  OPEN  PER  WEEK:  31 


This  attractive  branch  library,  was  built  in  1968,  with  a  bequest  from  Anna  E.  Waden.  it  is  located  in 
the  Third  Street  business  corridor  of  Bayview-Hunter's  Point.  The  neighborhood  is  65%  Black,  with 
recent  dramatic  growth  in  Asian  (19%)  and  Latino  (9%)  populations.  The  community  is  extremely 
stable,  with  a  60%  home  ownership  rate  -  double  the  city's  average.  There  are  many  low-income 
families  and  rate  of  unemployment  is  very  high  when  compared  to  the  rest  of  the  city.  The  library 
features  an  extensive,  well  appreciated  African-American  interest  collection  and  a  much  used  career 
and  job  hunting  section.  Circulation  totals  do  not  accurately  reflect  its  value  and  use  by  the 
community.  This  branch  has  high  in-house  use  of  materials,  a  higher  than  average  number  of 
reference  questions,  and  well  attended  programs.  The  community  shows  support  and  interest  in  the 
library. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88 


$151,643 
3.90 
$12,732 


$145,763 
3.725 
$12,839 


$13,727 


$167,734 
3.7 
$12,823 


Projected 
1991/92 


$175,247 
3.65 


$10,200 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/1992 

Total  Circulation 

17,297 

15,724 

17,579 

21,028 

23,828 

Juvenile  Circulation 

7,633 

7,021 

7,540 

8,481 

11,546 

In  Library  Use 

Ki/A 

2W4 

27,966 

33,836 

33,000 

Reference  &  Information 

21,879 

13,866 

10,649 

17,924 

24,871 

Patron  visits 

30,178 

28,030 

27,597 

48,101 

75,429 

Total  Program 
Attendance 

9,890 

6,147 

8,927 

7,308 

4,688 

Children's  Program 
Attendance 

9,853 

6,139 

8,820 

7,230 

4,608 

Paging/Shelving  hrs. 

1,716 

1,716 

1,664 

1,664 

1,560 

***  BERNAL 


HOURS  OPEN  PER  WEEK:  30 


This  branch  serves  the  Bernal  Heights  neighborhood  which  lies  in  the  southeastern  section  of  the 
Mission  district.  This  is  a  socio- economically  diverse  area,  predominately  comprised  of  families  with 
children.  The  community  includes  a  broad  ethnic  mix:  Black,  White,  Latino,  Filipino,  Arab,  Samoan, 
Chinese,  Southeast  Asian,  and  Native  American.  Aggressive  outreach  efforts  and  active  Children's 
programming  have  led  to  increased  library  use.  Programs  for  Children  and  families  are  emphasized 
at  Bernal  and  51%  of  the  branch  circulation  is  children's  materials. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88     1988/89    1989/90  1990/91 


$136,255 
3.58 
$15,610 


$138,336 
3.675 
$16,350 


$17,813 


$171,811 
3.75 
$16,336 


Projected 
1991/92 


$175,414 
3.75 
$13,150 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

38.699 

40,720 

42,720 

45,201 

50,192 

Juvenile  Circulation 

22,752 

22,489 

21.753 

22^51 

24,824 

In  Library  Use 

MA 

27,513 

24,878 

35.288 

44,261 

Reference  &  Information 

18,486 

19,944 

16,328 

22.579 

13,332 

Patron  visits 

57,516 

43,270 

27,733 

55.783 

73,687 

Total  Program 
Attendance 

13331 

9,179 

8,994 

12,147 

4,632 

Children's  Program 
Attendance 

13,191 

8,026 

8,458 

11^48 

4,462 

Shelving/Paging  hours 

1,560 

1,560 

1,560 

1,560 

1,560 

***     BRANCH  ROOMI  JAILS  PRO JECTI LIBRARY  ON  WHEELS 


The  Branch  Room  serves  as  the  reference,  service,  and  distribution  center  for  the  branches  as  well 
as  headquarters  for  two  outreach  programs:  the  Library  on  Wheels  and  the  Jails  Project.  These 
outreach  programs  provide  services  to  people  unable  to  come  to  the  Library.  The  Library  on  Wheels 
serves  the  city's  older  population  with  books,  periodicals  and  film  programs  at  30  senior  housing  and 
recreation  facilities.  A  new  bookmobile  for  this  serve  will  begin  operation  in  1992,  thanks  to  a  recent 
fundraising  effort  by  the  Friends  of  the  Library.  Making  weekly  visits  to  the  County  jail  facilities  at  San 
Bruno  and  the  Hall  of  Justice,  the  Jails  Project  provides  a  vital  link  to  library  services  for  those  who 
are  incarcerated. 


Product  1987/88  1988/89    1989/90    1990/91  Projected 

Measurement  1991/92 
Designated 
Costs: 

Unit  Salaries  Cost  $299,244  $549,878  $275,104  $251,367 

FTE  7.93  13.675  6.1  5.7 

Book  Budget  $8,040  $7,957  $8,064             $8,049  $8^00 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

47,375 

44,334 

29,776 

26.436 

24,334 

Juvenile  Circulation 

0 

0 

0 

0 

0 

In  Library  Use 

NA 

NA 

NA 

NA 

NA 

Reference  &  Information 

NA 

1,537 

1,367 

1,521 

1,144 

Patron  visits 

NA 

5,253 

3,354 

1,768 

1,872 

Total  Program 
Attendance 

2,597 

4,452 

2,807 

1,990 

1,806 

Children's  Program 
Attendance 

0 

0 

0 

0 

0 

Shelving/Paging  hours 

2,080 

3.120 

3,120 

3,120 

3,120 

***  CHINATOWN 


HOURS  OPEN  PER  WEEK:  43 


Located  in  the  Chinatown  neighborhood,  this  branch  is  the  most  heavily  used  in  the  city.  It  serves 
the  largest  Chinese  community  in  California  and  draws  Chinese  speaking  residents  from  ail  of  San 
Francisco  and  the  greater  Bay  Area.  The  neighborhood  is  often  the  first  stop  for  new  Asian  immigrants 
and  refugees,  predominately  from  China,  but  also  from  Vietnam  and  other  Southeast  Asian  countries. 
The  Branch  has  an  extensive  Chinese  collection  (the  largest  in  the  state),  a  substantial  Vietnamese 
collection  and  large  English  language  collection  focusing  on  subjects  of  Chinese  and  Asian  interest. 
The  Children's  Room  -  with  one  of  the  most  actively  used  collections  in  the  city-  also  features  many 
titles  in  Chinese  and  Vietnamese.  Most  adult  patrons  communicate  with  the  staff  in  Asian  languages. 
Seventy-five  percent  of  the  staff  speaks  one  or  more  of  7  Chinese  dialects  and/or  Vietnamese. 
Chinatown  Branch  has  recently  received  a  state  grant  to  increase  its  cramped  quarters  by  110%,  thus 
enabling  it  to  better  serve  the  community. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
PTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$527,322 
14.79 
$50,014 


$516,079 
14.325 
$50,627 


$56,055 


$571,227 
13.575 
$57,591 


Projected 
1991/92 


$551,694 
12.475 
$42^00 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990791 

Projected 

1991/92 

Total  Circulation 

348,697 

341,135 

342,491 

345,873 

339,122 

Juvenile  Circulation 

76,507 

66,555 

64,636 

67,217 

62372 

In  Library  Use 

MA 

378,102 

403,394 

365.945 

338,062 

Reference  &  Information 

104.193 

95,624 

111.670 

89,408 

88.782 

Patron  Visits 

654,675 

429,012 

432,056 

441,535 

519,955 

Total  Program 
Attendance 

14,501 

14,509 

13,110 

19542 

10,626 

Children's  Program 
Attendance 

12,213 

10,711 

10.988 

17,829 

8,112 

Shelving/Paging  hours 

5,980 

6,084 

5,772 

5.772 

5.772 

***     EUREKA  VALLEY/ H.  MILK  MEMORIAL 


HOURS  OPEN  PER  WEEK:  31 


This  Branch  serves  an  ethnically  and  economically  diverse  community  with  a  large  population  of 
lesbians,  gay  men  and  older  adults.  The  Branch  houses  a  nationally  recognized  collection  of  popular 
materials  by,  for  and  about  lesbians  and  gays.  The  Gay/ Lesbian  Collection  was  established  at  Eureka 
Valley/ Harvey  Milk  Memorial  Branch  in  1978. 


Product  1987/88  1988/89    1989/90    1990/91  Projected 

Measurement  1991/92 
Designated 
Costs: 

Unit  Salaries  Cost  $145,019  $151,860  $176,683  $171,915 

FTE  3.94  4.025  4  3.8 

Book  Budget  $25,765  $25,425  $26,012            $23,825  $18,030 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

56,619 

60,550 

70,178 

76,484 

76,446 

Juvenile  Circulation 

17,468 

16,451 

18,067 

18,621 

18,146 

In  Library  Use 

NA 

19,676 

36,575 

40,555 

54,726 

Reference  &  Information 

14,638 

13,666 

16,735 

13,473 

16,935 

Patron  visits 

35,810 

35,479 

47,859 

56,155 

38,333 

Total  Program 
Attendance 

3,259 

4,002 

2,930 

3,888 

1,751 

Children's  Program 
Attendance 

3,067 

2,919 

2836 

3,850 

1,751 

Shelving/Paging  hours 

2,080 

2,132 

2080 

2080 

2080 

***  EXCELSIOR 


HOURS  OPEN  PER  WEEK:  43 


Excelsior  is  the  resource  branch  library  for  Southeastern  San  Francisco  and  the  major  library  serving 
the  Outer  Mission  district.  The  Excelsior  area's  ethnic  and  economic  makeup  is  rapidly  changing. 
Many  of  the  neighborhood's  newcomers  are  from  Central  America  resulting  in  a  large 
Spanish-speaking  population  (32%),  along  with  a  sizable  population  of  Filipinos  and  Asians  (36%),  as 
well  as  older  European  groups.  With  many  college-educated  persons  buying  homes  in  the  area,  adult 
educational  levels  are  rising.  Excelsior  Branch  built  a  medium  sized  Spanish  language  collection  and 
also  houses  a  unique  500  volume  collection  of  books  published  in  the  Philippines.  Half  of  the 
full-time  staff  are  bilingual  Spanish-speaking. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$346,200  $337,221 
835  8.62S 
$39296  $38,530 


$40,108 


$394,682 
8.775 
$36,509 


Projected 
1991/92 


$406,772 
8.8 
$29,530 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

118,237 

110.686 

117,919 

115,946 

116,728 

Juvenile  Circulation 

49.628 

45,832 

46,341 

45,472 

47,622 

In  Library  Use 

NA 

62,844 

64,808 

65,820 

61,497 

Reference  &  Information 

50245 

50.070 

50,683 

53,900 

40,307 

Patron  Visits 

98,146 

87,570 

102,184 

132,940 

132,538 

Total  Program 
Attendance 

8^44 

7,324 

6,928 

9.599 

3,612 

Children's  Program 
Attendance 

8,108 

6,489 

6,546 

9,307 

3,472 

Shelving/Paging  hours 

3276 

3,380 

3276 

3276 

3,328 

***     GLEN  PARK 


HOURS  OPEN  PER  WEEK:  20 


Glen  Park  Reading  Center  serves  a  discrete,  though  small,  neighborhood  in  the  geographical  center 
of  San  Francisco.  The  population's  income  ranges  from  middle  to  lower  with  some  affluent 
two-income  families  at  the  top  of  Diamond  Heights.  Over  39%  of  its  patronage  is  juvenile,  most  of 
whom  attend  the  five  public  and  parochial  elementary  schools  directly  served  by  the  Branch.  1991/2 
budget  reductions  resulted  in  reducing  the  services  of  this  branch  to  a  Reading  Center  and  a  loss  of 
10  open  hours  per  week. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 
Rent 


1987/88     1988/89    1989/90  1990/91 


$98,799 
2.65 
$15,490 
$9,504 


$99,017 
2.675 
$12£06 
$10,452 


$15,818 
$10,452 


$119,597 
2.75 
$14,825 
$14,040 


Projected 
1991/92 


$63,156 
1.65 
$10,440 
$14,742 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

27,814 

30,346 

34,660 

37,927 

30,914 

Juvenile  Circulation 

10,865 

11,923 

14,021 

14,937 

12,498 

In  Library  Use 

NA 

17,856 

13,113 

25,044 

15,962 

Reference  &  Information 

9,061 

12,718 

28331 

34,779 

5,707 

Patron  Visits 

18,454 

29,794 

30,738 

27,774 

15,643 

Total  Program 
Attendance 

1,015 

1,056 

3,492 

3,754 

343 

Children's  Program 
Attendance 

1,015 

1,056 

3,482 

3,709 

343 

Shelving/Paging  hours 

1,560 

1,612 

1,560 

1,560 

1,352 

***     GOLDEN  GATE  VALLEY 


HOURS  OPEN  PER  WEEK:  20 


Golden  Gate  Valley  Reading  Center  is  located  in  Cow  Hollow,  a  middle/ upper  class  neighborhood  with 
a  large  number  of  apartment  buildings.  It  serves  a  variety  of  racial  and  ethnic  groups  residing  in  the 
neighborhood,  the  Union  Street  business  employees,  and  the  schools  nearby.  The  majority  of  the 
patrons  are  seniors  and  working  women.  With  few  children  in  the  area,  most  of  the  juvenile 
circulation  is  attributed  to  students  from  Sherman  Elementary  School,  many  of  whom  are  Asian 
American.  Library  services  are  provided  for  the  patrons  of  Marina  Branch  and  Presidio  Reading 
Center  on  mondays  when  their  branches  are  closed.  The  collection  emphasizes  popular 
fiction/ non- fiction  materials  and  features  materials  relating  to  career  changes. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90  1990/91 


$149,909 
3.90 
$18,322 


$150,216 
3525 
$17,564 


$15,037 


$58,493 
155 
$13,003 


Projected 
1991/92 


$63,156 
1.65 
$8,450 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

41 ,274 

37.407 

32,480 

33,928 

36,000 

.Juvenile  Circulation 

3,757 

5,440 

3,759 

4,652 

4,864 

In  Library  Use 

NA 

33,587 

28,329 

24,562 

27,330 

Reference  &  Information 

11,440 

11,779 

18,730 

10,940 

10,347 

Patron  Visits 

30,695 

26,639 

43,754 

40,312 

43,616 

Total  Program 
Attendance 

1,125 

567 

4 

78 

26 

Children's  Program 
Attendance 

917 

418 

4 

78 

26 

Shelving/Paging  hours 

1.872 

1,984 

1,144 

1,144 

1,352 

***  INGLESIDE 


HOURS  OPEN  PER  WEEK:  20 


Ingleside  Reading  Center  serves  a  small  area  of  two-income  families  and  a  few  retirees  at  middle  to 
low  income  levels.  Recently  some  Asian  and  Middle-Eastern  families  have  moved  into  the  area.  This 
community  is  ethnically  diverse. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 
Rent 


1987/88     1988/89     1989/90  1990/91 


$107,215 
2.59 
$9,267 
$5,200 


$51,806 
1.65 
$10,232 
$5,100 


$11,295 
$5,100 


$143,373 
3.35 
$9,097 
$6,300 


Projected 
1991/92 


148.3851 
335? 
$8,600 
$19,775 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

16,917 

21,085 

18,958 

30,587 

27.670 

Juvenile  Circulation 

10,638 

9,673 

7,480 

13.830 

13,732 

In  Library  Use 

NA 

21,320 

39.745 

49391 

13,642 

Reference  &  Information 

6390 

12,324 

9358 

13,545 

5,846 

Patron  Visits 

21340 

22,967 

31,200 

25,780 

54,752 

Total  Program 
Attendance 

269 

422 

1,158 

2,976 

592 

Children's  Program 
Attendance 

269 

422 

1,158 

2,976 

592 

Shelving/Paging  hours 

1,248 

1,352 

1.352 

1.352 

1.352 

77>ese  figures  include  two  children's  librarians  assigned  to  provide  children's  programs  and  outreach  services  for  Ingleside,  Ocean 
View,  Portola  and  Visitation  Valley 


***     LIBRARY  FOR  THE  BLIND 


HOURS  OPEN  PER  WEEK:  28 


The  Library  lor  the  Blind  participates  in  a  free  recorded  library  service  administrated  by  the  National 
Library  Service  for  the  Blind  and  Physically  Handicapped,  a  division  of  the  Library  of  Congress. 
Mail-out  service  accounts  for  87%  of  the  library  use,  but  the  library  encourages  walk-in  patronage. 
The  library  serves  127  institutions  and  a  diverse  group  of  over  1425  actively  enrolled  San  Francisco 
residents  who  are  sight  impaired  or  print  handicapped,  over  60%  of  whom  are  aged  60  or  more.  The 
program  includes  unabridged  recorded  books  and  the  equipment  necessary  to  listen  to  them. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88     1988/89    1989/90  1990/91 


$201,510 
6.28 
$2,000 


$192,240 
5.825 
$1,231 


$1,266 


$192,626 
5 

$1,259 


Projected 
1991/92 


198,835 
5 

$1,300 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

37,217 

33,519 

26,126 

35,300 

44,490 

Juvenile  Circulation 

1,295 

1,028 

524 

739 

940 

In  Library  Use 

NA 

NA 

NA 

NA 

NA 

Reference  &  Information 

6,799 

5,554 

6,136 

5,769 

6,288 

Patron  visits 

8,918 

5,051 

3,276 

4,025 

4,704 

Total  Program 
Attendance 

5 

150 

0 

100 

0 

Children's  Program 
Attendance 

5 

0 

0 

0 

0 

Shelving/Paging  hours 

2,340 

2340 

?,?8B 

?,?B8 

?,?88 

***  MARINA 


HOURS  OPEN  PER  WEEK:  34 


The  Marina  Branch  is  centrally  located  in  the  Marina  district,  an  area  with  a  generally  high 
socio-economic  level.  The  library  is  bordered  by  a  Middle  School  and  a  playground  and  has  excellent 
public  transit  access.  The  ethnic  makeup  of  the  area  is  predominately  White.  Patronage  includes 
young  adults,  parents/ caregivers  with  young  children  and  senior  citizens.  The  collection  aims  for  a 
balanced  representation  of  all  fields  of  knowledge  and  to  support  heavy  readership  of  recent  fiction 
and  nonaction.  Due  to  the  reduction  in  hours  and  the  lack  of  separate  meeting  facilities, 
programming  is  restricted  to  lapsits,  preschool  story  hours  and  other  children's  programs. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88     1988/89    1989/90  1990/91 


$342,677 
925 
$43,502 


$326,270 
8.95 
$41,919 


$36,906 


$245,905 
5.8 
$33,252 


Projected 
1991/92 


$231,878 
5.3 
$24,396 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

132,980 

116,391 

99,373 

105,051 

119,662 

Juvenile  Circulation 

26,604 

24,374 

20,684 

22,559 

28,246 

In  Library  Use 

NA 

79,454 

105317 

130,094 

156,005 

Reference  &  Information 

89,583 

108,924 

105,127 

129,413 

106,130 

Patron  visits 

176,410 

119,968 

111,182 

105,502 

87,584 

Total  Program 
Attendance 

4,506 

3,331 

3,685 

6,574 

4,298 

Children's  Program 
Attendance 

3,609 

3,331 

3,685 

6,499 

4298 

Shelving/Paging  hours 

3,796 

3,848 

2,080 

2080 

3,120 

***  MERCED 


HOURS  OPEN  PER  WEEK:  34 


Located  opposite  Stonestown  shopping  center,  Merced  Branch  serves  a  racially,  economically  and 
culturally  diverse  population,  including  clientele  from  Ocean  View,  ingleside  Terrace,  Merced  Heights 
and  Daly  City.  The  branch  is  geographically  close  to  several  public  and  private  high  schools, 
elementary  schools  and  middle  schools.  It  serves  San  Francisco  City  College  and  San  Francisco 
State  University  students,  as  well  as  residents  of  three  large  apartment  complexes  and  nearby 
condominiums.  Library  users  also  include  many  seniors,  Asian  immigrants  and  students  of  the 
Diagnostic  School  for  Neurologically  Handicapped  Children.  Children's  book  circulation  continues 
to  increase.  Juvenile  programs  include  infantl  toddler  lapsits,  preschool  storytimes  and  elementary 
school  read-alouds. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88     1988/89     1989/90  1990/91 


$206,731 
5.15 
$28,965 


$191,775 
4.9 
$28,973 


$29,045 


$228,719 
5.15 
$26,681 


Projected 
1991/92 


$222,400 
4.75 
$20,780 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

95333 

81368 

90310 

94,611 

101,176 

Juvenile  Circulation 

33,063 

28^94 

33,250 

33,283 

36378 

In  Library  Use 

KIA 

67.144 

75,114 

60,420 

76373 

Reference  &  Information 

28,210 

38367 

57386 

50.537 

71,744 

Patron  visits 

90,090 

72,628 

126,096 

108315 

218,592 

Total  Program 
Attendance 

9.118 

6,377 

6.967 

10379 

4,147 

Children's  Program 
Attendance 

8,951 

6.334 

6,609 

10379 

4,147 

Shelving/Paging  hours 

2,704 

2,704 

2,600 

2,600 

2,184 

***  MISSION 


HOURS  OPEN  PER  WEEK:  43 


Centrally  located  in  the  Mission  District,  this  Branch  serves  a  predominantly  Latino  population.  This 
population  is  a  broad  mix  of  nationalities,  with  Central  Americans  (mainly  from  El  Salvador,  Nicaragua, 
and  Guatemala)  being  the  most  numerous.  Continued  political  and  economic  strife  in  Latin  America 
will  increase  this  presence.  As  a  low  income  area  of  the  city,  the  Mission  has  been  traditionally  a 
home  for  new  immigrants.  Besides  the  Latino  groups,  there  is  an  increasing  population  of  Chinese 
and  Southeast  Asians.  One  of  California's  major  Spanish  language  collections  is  housed  at  the 
Branch.  Collections  in  Chinese  and  Vietnamese  are  also  being  developed.  Mission  Branch  also 
features  a  growing  collection  of  video  and  audio  cassettes  in  both  English  and  Spanish.  Children's 
programming  is  extensive,  in  Spanish  when  appropriate,  and  reflects  community  interests.  A  recent 
Partnerships  for  Change  grant  from  the  State  Library  has  made  possible  expanded  outreach  and 
service  to  recent  immigrant  groups,  resulting  in  increasingly  heavy  use  by  the  community  and  over 
25%  increase  in  book  circulation.  90%  of  the  staff  is  bilingual,  70%  being  Spanish  speaking. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88     1988/89    1989/90  1990/91 


$430,915  $412,270 
12.00  1125 
$44,399  $48,719 


$45,435 


$532,653 
125 
$48,246 


Projected 
1991/92 


$540,355 
12.5 
$36,830 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

156,573 

150,857 

146,976 

187,000 

201,744 

Juvenile  Circulation 

46,585 

45,484 

41,087 

57,120 

62,434 

In  Library  Use 

NA 

86,808 

102,623 

116,870 

109,460 

Reference  &  information 

103,220 

82,345 

68,728 

91.493 

87,421 

Patron  Visits 

163,017 

121.449 

118,296 

177.580 

242,986 

Total  Program 
Attendance 

12,011 

9,443 

9,064 

9,102 

5,862 

Children's  Program 
Attendance 

11,330 

9,443 

8.533 

8,672 

5,862 

Shelving/Paging  hours 

4,160 

4,264 

4,160 

4,160 

4,784 

***     NOE  VALLEY 


HOURS  OPEN  PER  WEEK:  30 


Noe  Valley  serves  an  active,  middle  to  high  income  community,  predominantly  White  but  with  a 
growing  number  of  multi-ethnic  families.  Weekly  toddler/ lapsit  programs  and  outreach  to 
neighborhood  schools,  preschools  and  daycare  agencies  help  accommodate  the  large  numbers  of 
children  who  reside  in  the  area.  Children's  circulation  represents  41%  of  Branch  circulation.  The 
Branch  houses  a  women's  collection,  a  small  press  poetry  collection  and  the  Noe  Valley  Community 
Archives  with  photographs  and  newspaper  clippings  on  neighborhood  history.  The  Branch  also  has 
a  neighborhood  deck,  a  community  garden  and  a  meeting  room  regularly  used  by  community  groups. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88     1988/89    1989/90  1990/91 


$144,808  $140,719 
3.80  3.725 
$18,110  $17,960 


$18,856 


$168,298 
3.775 
$18,654 


Projected 
1991/92 


$176,033 
335 
$14,550 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

54,309 

56,720 

63.649 

67390 

65326 

Juvenile  Circulation 

25,511 

24,483 

26,105 

28,120 

26,172 

In  Library  Use 

NA 

48,875 

43,367 

n  46,107 

64,195 

Reference  &  Information 

23,712 

29,140 

17,576 

28.417 

29,732 

Patron  Visits 

34,579 

45323 

45,067 

71,001 

81,088 

Total  Program 
Attendance 

5203 

5331 

4,839 

5,524 

3301 

Children's  Program 
Attendance 

4,983 

5,388 

4,794 

5274 

3,669 

Shelving/Paging  hours 

1,872 

1,924 

1,820 

1,820 

1376 

***     NORTH  BEACH 


HOURS  OPEN  PER  WEEK:  34 


Located  at  the  intersection  of  Columbus  Avenue  and  Mason  Street  between  Russian  and  Telegraph 
Hill,  North  Beach  serves  a  mix  of  affluent  hill  dwellers,  low-income  residents  from  the  North  Beach 
housing  project,  elderly  Italians  and  a  growing  Asian  immigrant  population.  Special  collections 
include  a  small  Italian  section,  a  growing  Chinese  paperback  collection  and  an  English-as-a-second 
language  section.  Through  the  years,  special  emphasis  has  been  placed  on  Asian  and  Italian 
immigration  and  culture  materials.  The  branch  is  heavily  used  by  students  of  all  ages,  older  adults 
and  parents  with  small  children.  Programming  for  children  includes  infant/ toddler  lap-sits,  preschool 
story  hours  and  other  programs. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88     1988/89    1989/90  1990/91 


$194,351  $193,470 
5.00  4525 
$28,345  $28,570 


$29,650 


$218,499 
4.9 
$27,245 


Projected 
1991/92 


$222,377 
4.8 
$20,370 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

83,106 

73,292 

74,419 

71,036 

70,082 

Juvenile  Circulation 

25.507 

24,174 

22,477 

21,044 

22,156 

In  Library  Use 

NA 

77.741 

49,405 

45,672 

56,012 

Reference  &  Information 

30,810 

22.032 

24.307 

22,423 

18,460 

Patron  visits 

94,814 

71.127 

57,936 

88,325 

59,984 

Total  Program 
Attendance 

7,003 

5,540 

6,142 

7,258 

3,654 

Children's  Program 
Attendance 

6,732 

5,264 

5,981 

7,196 

3,594 

Shelving/Paging  hours 

2,080 

2,132 

2,080 

2,080 

2,080 

***     OCEAN  VIEW 


HOURS  OPEN  PER  WEEK:  20 


The  Ocean  View  Reading  Center  was  established  in  1903  and  moved  to  its  present  Broad  Street 
location  in  1932.  It  serves  a  neighborhood  clientele  which  is  primarily  Black  with  a  significant 
population  of  Latino,  Korean,  Chinese,  Filipino  and  White.  Although  the  relative  use  of  this  branch 
is  low,  the  community  strongly  supports  the  branch  and  its  continued  existence  as  an  essential 
service.  Children  account  for  52%  of  the  Center's  circulation  and  use.  Recent  outreach  efforts  to 
schools  and  children's  groups  have  resulted  increases  in  attendance  to  children's  programs. 
However,  the  presence  of  active  drug  dealers  in  the  library  doorway  has  often  required  emergency 
closure  of  the  library  or  kept  patrons,  especially  children,  away.  The  library  continues  to  work  with 
the  community  to  solve  the  drug  dealer  problem. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 
Ftent 


1987/88  1988/89 


$50,240 
1.55 
$7559 
$6,400 


$110,755 
255 
$5,185 
$5,904 


$6,083 
$5,904 


$58,493 
1.55 
$6,721 
$7,056 


Projected 
1991/92 


$60,999 
155 
$5,630 
$7,408 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

10,568 

5,927 

8,663 

5,367 

5,634 

Juvenile  Circulation 

6,038 

3,260 

5,342 

3,271 

3,180 

In  Library  Use 

NA 

2,139 

3,675 

9,978 

3,248 

Reference  &  Information 

11,193 

4,799 

5,200 

3,078 

1,067 

Patron  visits 

22,602 

4,322 

4,853 

10,188 

2,598 

Total  Program 
Attendance 

102 

57 

3,661 

3,472 

293 

Children's  Program 
Attendance 

102 

57 

3,661 

3,472 

293 

SheMng/Paging  hours 

1,144 

1,144 

1,144 

1,144 

1,144 

***  ORTEGA 


HOURS  OPEN  PER  WEEK:  34 


Ortega  Branch,  in  the  residential  Outer  Sunset,  is  located  two  blocks  west  of  Sunset  Blvd.  and  near 
two  Muni  routes.  It  serves  a  middle- income  population  comprised  of  elderly,  White,  Asian  and  Asian 
immigrants  of  all  ages.  Students  from  Giannini  Middle  School,  John  O  Connell  High  School,  and  San 
Francisco  Community  College  regularly  use  this  branch.  After-school  usage  by  children  and  middle 
school  students  is  exceptionally  high.  The  children's  book  circulation  has  doubled  over  the  past  five 
years,  representing  41%  of  overall  branch  circulation.  The  book  collection  emphasizes  general 
interests,  along  with  expanding  young  adult  and  Chinese  language  collections.  The  neighborhood 
has  many  organized  recreational  activities  for  all  ages  arranged  by  the  adjacent  Recreation  and  Park 
Dept.,  senior  centers,  and  churches.  Children's  programs  are  frequent,  varied  and  well  attended. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
PTE 

Book  Budget 


$192,538 
5.35 
$27,825 


$198,534 
5.375 
$29,422 


$31,457 


$231,893 
5.35 
$28,554 


Projected 
1991/92 


$243,743 
5.5 
$22,980 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

106,088 

112.809 

119.791 

130.585 

130,018 

Juvenile  Circulation 

41,812 

47,208 

48,778 

53.210 

53,170 

In  Library  Use 

NA 

36,846 

47,983 

177,647 

48,024 

Reference  &  Information 

17,420 

27,719 

34,008 

25.771 

23,087 

Patron  Visits 

54,901 

49,392 

80,542 

111.380 

89,792 

Total  Program 
Attendance 

7,102 

6,367 

7,717 

9.707 

4,054 

Children's  Program 
Attendance 

6,719 

5,396 

6,745 

9,520 

4,054 

Shelving/Paging  hours 

2,808 

2,860 

2,808 

2,808 

3,120 

***  PARK 


HOURS  OPEN  PER  WEEK:  31 


Located  in  the  Buena  Vista  Park  Area,  near  Golden  Gate  Park's  panhandle,  Park  Branch  serves  a  low 
to  high- income  community  that  is  predominantly  White  (70%),  with  a  diverse  racial  mix  of  Black, 
Latino  and  Asian.  There  has  been  strong  community  support  and  involvement  in  the  branch, 
particularly  focussed  upon  activities  in  the  ground  floor  meeting  room.  The  growing  population  of 
young  families  participate  in  active  lapsit/ preschool  story  programming.  This  branch  is  reopening  this 
year  after  17  months  closure  for  seismic  upgrade  and  wheelchair  access  renovation. 


Product 
Measurement 

Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88  1988/89 


$138,832 
3.55 
$16,210 


$97,437 
2.675 
$16,123 


$16,482 


$120,214 
0.75 
$5,191 


Projected 
1991/92 


$o 
o 

$8,124 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

38,204 

40,233 

34,524 

8,492 

CLOSED 

Juvenile  Circulation 

11,647 

13,974 

10,254 

2,720 

closed- 

In  Library  Use 

NA 

46.076 

51.535 

NA 

CLOSED 

Reference  &  Information 

21,658 

19.609 

22,819 

4,385 

CLOSED 

Patron  visits 

40,733 

46,670 

62,531 

NA 

CLOSED 

Total  Program 
Attendance 

6,498 

4,532 

2,648 

581 

CLOSED 

Children's  Program 
Attendance 

6.008 

4,436 

2,578 

581 

CLOSED 

Shelving/Paging  hours 

1,560 

1,612 

1,560 

1,560 

CLOSED" 

Open  2  1/2  months  in  fiscal  year  90191,  5  months  in  fiscal  year  91192.  However,  was  budgeted  100%  for  Ml  year 


***     PARKS  IDE 


HOURS  OPEN  PER  WEEK:  27 


Parkside  Branch  serves  a  neighborhood  of  predominately  White  and  Asian  middle-income  families 
with  children  and  retirees.  Young  adults  from  Lincoln  High  School  use  the  branch  heavily  after 
school,  as  well  as  children  from  various  other  schools.  The  branch  is  located  within  the  Sunset 
district  at  McCoppin  Square  in  a  small  business  district  near  good  public  transit.  Children's  services 
emphasize  programs  for  preschoolers  and  feature  family  evening  programs.  A  corner  of  the  reading 
room  has  been  stocked  with  books  of  interest  to  young  adults.  There  is  a  small  Chinese  language 
browsing  section  and  a  rotating  selection  of  large  print  books.  The  Parkside  collection  emphasizes 
popular  reading,  practical  books  to  help  with  everyday  living  and  young  adult  and  children's  interests. 


Product 
Measurement 

□■■■■■■■■■Mi 

Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


$175,834 
4.73 
$27,821 


1988/89 


$191,308 
5.025 
$27,338 


$28,207 


$219,194 
4.95 
$26,952 


$199,837 
4.45 
$20310 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

101,800 

95,693 

105,871 

104,884 

86,066 

Juvenile  Circulation 

30,548 

32^04 

32,622 

33,664 

32,824 

In  Library  Use 

MA 

36,028 

59,931 

55,171 

33,066 

Reference  &  Information 

32,617 

22,805 

29,310 

21,990 

26,414 

Patron  visits 

74,608 

69,200 

77.091 

89,813 

99,299 

Total  Program 
Attendance 

3,009 

3,240 

3,286 

4,614 

2,671 

Children's  Program 
Attendance 

2,935 

2,929 

3,163 

4,534 

2,551 

Shelving/Paging  hours 

2,496 

2,548 

2,392 

2,392 

2,392 

***  PORTOLA 


HOURS  OPEN  PER  WEEK:  22 


The  Portola  Reading  Center  is  a  store  front  facility  located  northwest  of  Hunter's  Point  and  below 
Bernal  Heights.  The  diverse  community  consists  of  Blacks,  Asians,  Whites,  Latinos,  and  Filipinos. 
After  suffering  a  fire  in  November  1989,  the  center  reopened  in  February  1990.  The  collection  was 
decimated  and  is  slowly  being  restored.  Aggressive  children's  services  outreach  and  programming 
has  increased  the  use  of  the  library  by  schools,  daycare  groups  and  community  agencies.  Patronage 
at  the  Center  continues  to  grow  with  heavy  use  by  senior  citizens  and  children,  children's  circulation 
accounting  for  64&  of  the  total. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 
Rent 


1987/88     1988/89     1989/90  1990/91 


$43,952 
1.45 
$9,297 
$10200 


$42,193 
1.35 
$10,218 
$10,200 


$7,803 
$5,100 


$119,686 
2.55 
$9,933 
$11304 


Projected 
1991/92 


$125,0541 
Z62 
$8390 
$12,499 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/1992 

Total  Circulation 

21,008 

19,467 

11.175 

22363 

24,732 

Juvenile  Circulation 

11,465 

8,358 

7,153 

13.603 

15,602 

In  Library  Use 

NA 

7,351 

10370 

19363 

3,847 

Reference  &  Information 

6,682 

7,392 

24317 

7,863 

5,019 

Patron  visits 

22,817 

24^07 

NA 

23.584 

21.672 

Total  Program 
Attendance 

223 

258 

3326 

8,902 

2,688 

Children's  Program 
Attendance 

223 

258 

3326 

8302 

2,688 

Shelving/Paging  hours 

1,144 

1,144 

1,144 

1,144 

1348 

These  figures  include  a  Librarian  II  assigned  to  supervise  the  two  Children's  Librarians  and  four  Librarian  Technician  Its  assigned 
to  Ingtoside,  Ocean  view,  Portola  and  visitation  valley 


***  POTRERO 


HOURS  OPEN  PER  WEEK:  27 


Potrero's  population  is  youthful,  primarily  working  class,  and  ethnically  diverse.  The  largest  minority 
is  Black,  with  smaller  numbers  of  Molokan  Russians,  Latinos,  Asians  and  Southeast  Asians,  and 
Samoans.  Special  collections  include  African-American  studies,  the  Potrero  Archives  of  historical 
photos  and  oral  history  tapes,  and  a  clipping  file  of  Potrero  View  articles.  The  annual  art  show, 
coordinated  and  displayed  by  the  Library,  is  a  major  community  event  showcasing  the  talents  of 
Potrero's  sizable  artists'  community. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88     1988/89    1989/90  1990/91 


$130,454 
3.65 
$15,810 


$143,789 
3.775 
$15,929 


$16,572 


$166,760 
3.65 
$16,143 


Projected 
1991/92 


$122,555 
Z675 
$11,900 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

36,075 

34,798 

36,319 

36,646 

35.372 

Juvenile  Circulation 

12,323 

13,049 

13,094 

12,866 

11,616 

In  Library  Use 

NA 

13,259 

20,859 

18,287 

27,467 

Reference  &  Information 

16.939 

13,588 

15,236 

12,142 

11,626 

Patron  Visits 

30,506 

32,333 

45,413 

39,277 

38,437 

Total  Program 
Attendance 

4,313 

6,158 

4,866 

7,771 

1,096 

Children '8  Program 
Attendance 

3,516 

6,030 

4,668 

7,437 

1,096 

Shelving/Paging  hours 

1,560 

1,612 

1,560 

1,560 

1,404 

***  PRESIDIO 


HOURS  OPEN  PER  WEEK:  20 


Presidio  Reading  Center,  on  the  border  of  Pacific  and  Presidio  Heights,  serves  a  predominately  middle 
to  high  income  neighborhood,  yet  is  also  five  blocks  from  a  low-income  housing  project.  Patrons 
range  from  older  residents  to  a  large  number  of  young  children.  This  branch  was  closed  for 
renovation  from  March  1991  through  February  1992.  Collection  strengths  include:  home,  health  and 
self-improvement  books,  popular  literature,  abridged  books  on  tape,  as  well  as  juvenile  materials  for 
and  about  the  physically  challenged.  1991/2  budget  reductions  resulted  in  reducing  the  services  of  this 
branch  to  a  Reading  Center  and  a  loss  of  10  open  hours  per  week.  The  Library  for  the  Blind  is  located 
on  the  lower  level  of  Presidio  Branch. 


Product  1987/88    1988/89    1989/90    1990/91  Projected 

Measurement  1991/92 
Designated 
Costs: 

Unit  Salaries  Cost  $108,655  $76,236  $166,836  $49,134 

FTE  255  2.125  2.7  1 

Book  Budget  $19,526  $19,526  $20,173             $8,228  $7  3O0 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

44,522 

44,199 

28,740 

27,140 

CLOSED 

Juvenile  Circulation 

13,102 

12,777 

8,976 

7,902 

CLOSED 

In  Library  Use 

KIA 

47,641 

41,228 

13,698 

CLOSED 

Reference  &  Information 

34.164 

41,177 

31,096 

13,565 

Patron  Visits 

54,144 

44,817 

38.133 

24,812 

CLOSED 

Total  Program 
Attendance 

1.587 

941 

1.096 

1.541 

CLOSED 

Children's  Program 
Attendance 

1,567 

941 

996 

1,541 

CLOSED 

Shelving/Paging  hours 

1,664 

1,716 

1,664 

1,664 

CLOSED 

***  RICHMOND 


HOURS  OPEN  PER  WEEK:  43 


The  Richmond  Branch  is  located  between  bustling  dement  St  and  Geary  Blvd.  in  the  inner  Richmond 
district.  This  ethnically  and  economically  diverse  neighborhood  values  knowledge  and  learning,  and 
strongly  supports  the  Library  as  well  as  many  bookstores.  Housed  in  an  old  Carnegie  building,  with 
large  lawns,  park  benches  and  a  children's  playground,  the  Richmond  Branch  has  the  second  highest 
circulation  of  any  branch  in  the  city,  and  the  busiest  children's  room  in  the  system.  Although  most 
of  the  Branch's  collection  is  in  English,  non-English  language  materials  are  available  in  Chinese, 
Russian,  Korean,  and  Vietnamese.  These  materials  reflect  the  dynamic  demographics  of  the 
neighborhood.  Because  of  the  heavy  demand  by  the  neighborhood  for  information,  the  Library  has 
a  large  reference  collection  and  sets  quality  reference  service  as  a  high  priority.  The  Children's  Room 
offers  many  well  attended  programs  for  infants,  toddlers  and  preschoolers,  extensive  outreach  to 
schools,  and  a  wide  variety  other  programs,  designed  to  bring  to  youngsters  a  lifelong  appreciation 
of  books  and  learning. 


Product  1987/88  1988/89  1989/90    1990/91  Projected 

Measurement  1991/92 
Designated 
Costs: 

Unit  Salaries  Cost  $475,016  $404,663  $571,508  $594,432 

FTE  13.05  11.375  13.125  1355 

Book  Budget  $53,514  $54,167  $55,135            $54,093  $42,050 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

276,053 

271,603 

275,356 

301,991 

287,256 

Juvenile  Circulation 

87,138 

81390 

78,696 

80968 

82,554 

In  Library  Use 

MA 

86,360 

135,433 

251,626 

139,838 

Reference  &  Information 

111,241 

92^54 

81,299 

143,992 

98340 

Patron  Visits 

322,111 

234,715 

170,448 

296,079 

256,579 

Total  Program 
Attendance 

14,623 

11,380 

7,564 

14,420 

7,530 

Children's  Program 
Attendance 

14,596 

11,380 

7,564 

14,253 

7,364 

Shelving/Paging  hours 

5,668 

5,772 

5,668 

5,668 

6,552 

***  SUNSET 


HOURS  OPEN  PER  WEEK:  43 


Located  in  the  Irving  Street  Business  sector,  Sunset  Branch  serves  a  large  middle  to  upper-middle 
income,  ethnically  mixed  population  consisting  of  approximately  45%  White,  45%  Asian  and  10% 
Blacks,  Arabs  and  others.  The  branch  is  heavily  used  by  seniors  and  young  adults.  Surrounded  by 
elementary  and  preschool  programs,  the  branch  has  a  very  active  children's  room.  Sunset  Branch 
has  a  growing  collection  of  books  on  tape,  plus  small,  but  well-used,  collections  of  Chinese,  Russian 
and  Vietnamese  books.  The  Branch  will  be  closed  for  renovation  February  1992  through  March  1993. 
Its  staff  will  be  deployed  to  other  sites  effected  by  Sunsets  closure.  Sunsets  patrons  will  be  using 
other  branches,  particularly  those  in  the  Sunset  district 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88     1988/89    1989/90  1990/91 


$436,865  $375,331 
11.61  10.125 
$44,672  $46,042 


$477,834 
10.675 

$46,935  $34^49 


Projected 
1991/92 


$493,513 
10.875 
$24,922 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

172,562 

162,800 

173.472 

182,461 

192390 

Juvenile  Circulation 

61,748 

55357 

54,871 

57,434 

64356 

In  Library  Use 

NA 

109,620 

116,477 

106,053 

65,548 

Reference  &  Information 

100,698 

71,795 

78,539 

82,068 

51316 

Patron  Visits 

193,304 

126333 

167,056 

183,441 

191,160 

Total  Program 
Attendance 

7,557 

6,368 

5,133 

8349 

3332 

Children's  Program 
Attendance 

7,251 

6358 

5,133 

8,349 

3332 

Shelving/Paging  hours 

4,940 

5,044 

4,940 

4340 

5,564 

***      VISITACION  VALLEY 


HOURS  OPEN  PER  WEEK:  20 


This  store  front  library  is  located  in  the  business  district  of  Visitacion  Valley  in  the  southeastern  corner 
of  the  city.  This  community  has  the  highest  density  of  children  in  San  Francisco.  Low  and 
middle-income  housing  surrounds  two  of  the  poorest  housing  projects  in  the  city  -  Sunnydale  and 
Geneva  Towers.  There  is  a  large  percentage  ofAFDC  families  residing  in  the  area.  The  community 
has  much  low-cost  housing,  attracting  many  ethnic  groups:  Chinese  (44Vo)  moving  out  of  Chinatown, 
Blacks  (26%)  priced  out  of  Western  Addition,  plus  many  Samoans  and  Filipinos.  The  nearby 
elementary  schools  are  33%  Black,  13%  Filipino,  16%  Chinese  and  15%  Latino.  Branch  staff  have 
recently  noted  a  need  for  materials  in  Tagalog  and  Spanish.  Forty-nine  percent  of  Branch  circulation 
is  to  children. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 
Rent 


1987/88     1988/89    1989/90  1990/91 


$54,107 
1.79 
$9,397 
$9,888 


$50,162 
1.55 
$10,279 
$10,580 


$11,262 
$10,580 


$58,493 
1.55 
$9,933 
$17,964 


Projected 
1991/92 


$60,999 
1.55 
$8,490 
$18,862 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

20,600 

16,714 

19,761 

25,941 

23,848 

Juvenile  Circulation 

10,276 

5.783 

8,717 

12,708 

11,716 

In  Library  Use 

NA 

17,701 

22,131 

24,961 

13,038 

Reference  &  Information 

12,558 

16,983 

18^75 

28,503 

28,907 

Patron  Visits 

31,377 

19,259 

25,257 

29,493 

40,302 

Total  Program 
Attendance 

575 

138 

4,763 

4,868 

590 

Children's  Program 
Attendance 

425 

138 

4,763 

4,868 

590 

Shelving/Paging  hours 

1,144 

1.144 

1,144 

1,144 

1,144 

***     WEST  PORTAL 


HOURS  OPEN  PER  WEEK:  43 


Located  at  the  Muni  Metro  tunnel  in  the  West  Portal  Business  district,  the  West  Portal  Branch  serves 
not  only  its  own  active  and  long-established  neighborhood  but  also  many  residents  of  other 
southwestern  areas  of  the  city.  Middle  to  upper  income  families  form  the  majority  of  its  patrons. 
Asian  (representing  23%  of  the  population)  patronage  has  increased  significantly  in  recent  years. 
West  Portal  Branch  enjoys  the  third  highest  circulation  in  the  branch  library  system.  The  collection 
is  large,  wide-ranging  and  current.  Its  strengths  are:  fiction,  biography,  business,  careers,  travel, 
large  print,  and  a  strong  general  reference  collection  that  supports  both  school  and  adult  projects. 
The  branch  has  a  very  effective  and  busy  children's  program  oflapsits,  story  hours,  films,  and  special 
events. 


Product  1987/88  1988/89    1989/90    1990/91  Projected 

Measurement  1991/92 
Designated 
Costs: 

Unit  Salaries  Cost  $330355  $325,776  $384,004  $397,872 

FTE  8.80  8575  8975  9.15 

Book  Budget  $46,972  $45,308  $46,150            $43,098  $33,500 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

201,179 

181,022 

191,755 

193,228 

199,004 

Juvenile  Circulation 

68,879 

61,463 

61,222 

65,175 

66,052 

In  Library  Use 

NA 

68,608 

90,864 

84,251 

87,874 

Reference  &  Information 

104,920 

77,382 

91,259 

101,762 

78,292 

Patron  visits 

160,025 

126,293 

169.176 

152,641 

106,625 

Total  Program 
Attendance 

9,253 

7,010 

6,081 

8,289 

4,253 

Children's  Program 
Attendance 

8,911 

7.010 

6.081 

8,249 

4,253 

Shelving/Paging  hours 

4.056 

4,108 

3,900 

3,900 

4,264 

***     WESTERN  ADDITION 


HOURS  OPEN  PER  WEEK:  34 


Located  in  a  north  central  portion  of  the  city,  this  branch  was  built  in  1966  to  serve  the  large 
population  of  inner  city  Blacks.  With  redevelopment  and  gentrification,  this  neighborhood  is  changing. 
Yet  is  still  a  predominantly  Black  (37%),  low-income  family  neighborhood.  In  addition,  located  near 
Japan  Trade  Center,  Western  Addition  Branch  is  seen  as  a  cultural  center  for  the  Japanese 
community.  This  is  home  for  the  system's  largest  Japanese  language  collection,  which  has  a  Friends 
of  the  Japanese  Collection  advisory  group.  The  branch's  programming  reflects  both  the  Black  and 
Japanese  cultural  aspects  of  the  community. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 

Book  Budget 


1987/88    1988/89    1989/90    1990/91  1991/92 


$200,585 
5.38 
$20,793 


$188,859 
4.925 
$23,409 


$24,771 


$216,906 
5.2 
$22,990 


$224,523 
5.2 
$17,700 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Total  Circulation 

63,813 

77,426 

81.685 

85,827 

90.514 

Juvenile  Circulation 

14,550 

15,057 

14,936 

19.512 

23.406 

In  Library  Use 

NA 

41,753 

53.918 

48,020 

54,453 

Reference  &  Information 

28,379 

27.613 

33,800 

38,292 

43.397 

Patron  Visits 

50.875 

60.611 

69.934 

71.573 

53.728 

Total  Program 
Attendance 

11,529 

5,973 

5.293 

8,909 

4,882 

Children's  Program 
Attendance 

10,008 

4,029 

4,057 

8,337 

4,638 

Shelving/Paging  hours 

2.080 

2.132 

2.080 

2.080 

2.080 

Technical  Services 


The  Technical  Services  Division  makes  possible  the  acquisition,  online  access  and  preservation  of  ail  library 
materials.  Its  staff  purchases  books,  periodicals,  videotapes,  and  sound  recordings  for  the  Main  Library  subject 
departments  and  the  26  branch  libraries.  The  division  coordinates  adult  materials  selection.  It  provides  physical 
processing  for  these  materials,  and  supplies  electronic  access  to  them  by  author,  subject,  title,  and  call  number 
in  the  library  s  online  catalog.  Technical  Services  also  manages  the  library  s  conservation  and  preservation 
program,  which  includes  treating  new  materials  and  restoring  damaged  materials  to  extend  their  use,  and  the 
administration  of  the  library  s  off-site  binding  contracts. 

Technical  Services  Departments/ Programs: 
Materials  Selection 

Acquisitions  (Order  and  Periodical  Processing) 

Catalog 

Preservation 

The  Office  of  the  Chief  of  Technical  Services  administers  and  coordinates  the  management  of:  the  selection  of 
adult  and  young  adult  materials:  the  acquisition  of  books,  periodicals  and  other  materials  for  the  library  system; 
the  physical  preservation  of  the  Library  s  collections;  and  the  bibliographic  control  of  the  Library  s  collections, 
including  creation  and  maintenance  of  the  bibliographic  records  for  the  online  catalog,  retrospective  conversion, 
inventory  control,  and  the  codification  of  the  cataloging  and  classification  systems  in  use  at  the  SFPL. 


Product 
Measurement 


Designated 
Costs: 


1987/88 


1988/89 


1989/90 


1990/91 


Projected 
1991/92 


Unit  Salaries  Cost 
FTE 


$1,517,737 
40.75 


$1,927,734 
43.88 


$1373,053 
40.98 


Output  Measurements 


NDHECT  SERVICES: 

1987/88 

1988/89 

1988/90 

1990/91 

Projected 

1991/92 

MATERIALS  SELECTION 
Titles  reviewed: 

N/A 

N/A 

N/A 

N/A 

12,000 

Titles  selected  for  Branch/Main 
purchase: 

N/A 

N/A 

N/A 

N/A 

3,000 

Gifts  titles  reviewed: 

N/A 

N/A 

N/A 

N/A 

500 

TOTAL  Tm_E5  REVIEWED  AND 

SELECTED: 

N/A 

N/A 

N/A 

N/A 

15,500 

ACQUISITIONS/ORDER 
Dollar  amt  of  books 
and  materials  ordered: 

$1,350,000 

$1,395,000 

$1,450,000 

$1,215,855 

$1,314,000 

No.  of  titles  ordered: 

24,414 

25,492 

22,065 

18,048 

18,000 

No.  of  copies  received: 

88,902 

87,690 

73359 

55,100 

54,000 

Business  Services  and 
Serial  subscriptions  ordered: 

3,544 

3,264 

2372 

2,668 

2668 

Invoices  paid: 

9,700 

9,700 

8300 

7,300 

7,300 

TOTAL  TITLES  ORDERED: 

27,958 

28,756 

25,037 

20,716 

20,668 

TOTAL  rTEMS  RECEIVED: 

98,602 

97,390 

82,459 

62,400 

61,300 

ACQUISmONS/PERlODICAL 
PROCESSING 
Dollar  amt  of  magazine 
subscriptions  ordered: 

$283,100 

$314,000 

$338,000 

$357,000 

$420,000 

No.  of  magazine  subscriptions 
placed: 

7,350 

7,300 

7,500 

7,370 

7,400 

Issues  checked  in: 

45,505 

45,081 

45,534 

44,000 

45,050 

Claims  sent  for  missing  issues: 

N/A 

N/A 

N/A 

N/A 

10,000 

Database  changes  (items): 

5,970 

3,951 

4,086 

19242 

14,000 

TOTAL  Tm_ES  ORDERED 

7,350 

7,300 

7,500 

7,370 

7,400 

TOTAL  ITEMS  PROCESSED: 

51.475 

49,032 

49,620 

63,242 

69,050 

CATALOG 
Titles  cataloged: 

15,789 

17,900 

15,495 

15,442 

15,500 

Volumes  processed: 

112348 

113,298 

94,695 

81,327 

67376 

Volumes  withdrawn  from  catalogs 
and  databases: 

21,179 

14,246 

15,866 

3,200 

3,188 

Titles  converted  to  machine 
readable  records  retrospectively: 

N/A 

N/A 

3,093 

4,282 

3382 

No.  Items  inventoried 
retrospectively: 

7,799 

9,150 

8,968 

8,698 

3,194 

TOTAL  ITEMS  CATALOGED: 

15.789 

17,900 

18,588 

19,724 

19,482 

TOTAL  rTEMS  PROCESSED: 

141,926 

136,694 

119,529 

93,225 

74,258 

PRESERVATION 
Books  repaired: 

10,098 

8,742 

11,913 

6,941 

6170 

Items  processed  and  bound  in- 
house: 

3,528 

2^77 

2,794 

3,284 

6,324 

Volumes  processed  and  bound 
commericaHy: 

9330 

7,038 

6,710 

8335 

8,000 

Videos  and  sound  recordings 
processed: 

3,576 

1,349 

863 

792 

1,376 

TOTAL  ITEMS  PROCESSED: 

27,132 

20,006 

22^80 

19352 

21370 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

SUMMARY  STATISTICS-ALL 
TECHNICAL  SERVICE  PROGRAMS 
Titles  reviewed,  selected,  ordered 
and  cataloged: 

51,097 

53,956 

51,125 

47,810 

63,050 

Items  received  and  processed: 

319,135 

303,122 

273,888 

238,819 

226,478 

MATERIALS  SELECTION  DEPARTMENT 


Coordinates  the  selection  of  adult  materials,  including  books,  videos,  audiotapes,  CDs,  pamphlets,  etc.,  for 
SFPL's  26  branches,  6  Main  Library  departments,  the  Jails  Project,  the  Library  on  Wheels,  and  the  Library  for 
the  Blind.  Prepares  and  distributes  selection  lists  from  which  the  branches  and  the  Main  Library  order;  Prepares 
and  distributes  order  lists  for  other  materials  as  needed. 

The  department:  monitors  public  demand  for  materials  and  sees  that  patron  needs  are  met  through  the  Monthly 
Lists,  super-rush  buys,  and  other  special  purchases;  coordinates  foreign  language  selection,  purchasing  and 
cataloging  for  the  Main  Library  and  branches,  in  particular  for  Chinese,  Vietnamese,  Russian,  and  Spanish 
collections;  does  centralized  purchasing  of  college  catalogs  encyclopedias,  pamphlets,  etc.;  and  receives  and 
distributes  gift  books. 

The  Materials  Selection  Librarian  works  with  the  Materials  Selection,  Collection  Development,  Ethnic  Materials, 
and  BALIS  Collection  Development  committees  as  part  of  the  ongoing  process  of  improving  and  redesigning 
SFPL  materials  selection  procedures. 


Product 
Measurement 


Designated 
Costs 

Unit  Salaries  Cost 
FTE 


1987/88       1988/89  1989/90 


Projected 
1991/92 

$61,916 
1 


OUTPUT  MEASUREMENTS 


INDIRECT  SERVICES 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Titles  Reviewed: 

N/A 

N/A 

N/A 

N/A 

12,000 

Titles  selected  for  Branch/Main 
purchase: 

N/A 

N/A 

N/A 

N/A 

3,000 

Gift  items  processed: 

N/A 

N/A 

N/A 

N/A 

500 

ACQUISITIONS  (ORDER  AND  PERIODICAL  PROCESSING  DEPARTMENTS) 


Order  Department  purchases  all  books,  videotapes,  sound  recordings  and  other  library  materials  for  the  library 
system.  It  tracks  the  expenditure  of  the  Library's  materials  budget,  processing  invoices  for  payment,  keeping 
records  of  all  orders,  receipts,  and  expenditures,  and  places  subscriptions  and  orders  for  business  services  and 
serial  publications. 

The  Periodical  Processing  Department  orders  and  arranges  payment  for  the  library  system's  magazine 
subscriptions,  and  provides  bibliographic  and  serials  control  for  individual  magazine  issues  which  arrive 
throughout  the  year.  The  department  publishes  a  union  list  of  periodicals  which  is  purchased  by  many  corporate 
and  public  libraries  in  the  country.  The  department  also  maintains  the  periodical  database  and  produces  reports 
from  it  to  assist  the  branches  and  Main  Library  departments. 


Product 
Measurement 


Designated 
Costs: 

Unit  Salaries  Cost 
FTE 


1990/91 


$491,737 
13.06 


$467,556 
12.75 


$462,375 
10.45 


Projected 
1991/92 

$469,464 
10.20 


OUTPUT  MEASUREMENTS 


Indirect 
Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Dollar  Ami  of 
books  and 
materials  ordered: 

$1,350,000 

$1,395,000 

$1,450,000 

$1,215,855 

$1,314,000 

No.  of  titles 
ordered: 

24,414 

25,492 

22,065 

18,048 

18,000 

No.  of  copies 
received: 

88^02 

87,690 

73.559 

55,100 

54,000 

Business  Services 
and  Serial 
subscriptions 
ordered: 

3,544 

3,264 

2972 

2,668 

2668 

Invoices  paid: 

9,700 

9,700 

8500 

7,300 

7,300 

Dollar  amt  of 
magazine 
subscriptions 
ordered; 

$283,100 

$314,000 

$338,000 

$357,000 

$420,000 

No.  of  magazine 

subscriptions 

placed: 

7,350 

7,300 

7,500 

7.370 

7,400 

Issues  checked  in: 

45,505 

45.081 

45,534 

44,000 

45,050 

Claims  sent  for 
missing  issues: 

N/A 

N/A 

M/A 

N/A 

10,000 

Database  changes: 

5,970 

3,951 

4,086 

19,242 

14,000 

CATALOG  DEPARTMENT 


Catalog  Department  establishes  and  maintains  SFPL's  bibliographic  database  for  the  library  s  local  online  catalog 
and  circulation/ inventory  system  and  provides  contributive  cataloging  copy  to  the  Research  Libraries  and 
Information  Network  (RUN).  This  database  is  used  by  both  the  staff  and  the  public  using  the  Main  Library,  the 
26  branches,  and  the  library  community  at  large. 

The  department  is  responsible  for  the  creation  and  maintenance  of  the  bibliographic  records  (which  consist  of 
call  number,  description  and  subject  headings),  the  item  inventory  information  (which  consists  of  barcode 
number  and  location  for  every  volume  or  piece),  and  the  input  of  this  data  into  the  library's  local  automated 
system  (CLSI)  and  its  shared  cataloging  utility  (RUN)  for  the  books,  serials,  videos,  sound  recordings,  musical 
scores  and  other  materials  that  are  acquired  by  the  library.  In  addition  the  department  also  physically  processes 
newly  received  materials,  e.g.  sorting,  attaching  plastic  covers,  barcodes,  spine  labels,  etc. 


Product 
Measurement 


Designated 
Costs: 

Unit  Salaries  Cost 
FTE 


1987/1988 

$1,174,892 
30.63 


1989/90 


1990/91  Projected 


$1,050,181 
28 


$1,465,359 
33.43 


1991/92 

$1,242,535 
26,4 


OUTPUT  MEASUREMENTS 


Indirect 
Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Titles  cataloged: 

15,789 

17,900 

15,495 

15,442 

184348 

Volumes 
processed: 

112348 

113,298 

94,695 

81,327 

674*76 

Volumes  withdrawn 
from  catalogs  and 
databases: 

21,179 

144246 

154366 

34200 

3,188 

Titles  converted  to 
machine  readable 
records 

retrospectively: 

N/A 

N/A 

3,093 

44282 

482 

No.  items 

inventoried 

retrospectively: 

7,799 

9,150 

84368 

8,698 

3,194 

PRESERVATION  DEPARTMENT 


Manages  the  physical  conservation  and  preservation  program  for  the  library's  collections.  The  department  is 
responsible  for:  the  restoration  and  repair,  in-house,  of  damaged  items;  the  technical  specifications  and  the 
administration  of  the  library's  commercial  binding  contract  for  which  the  department  staff  prepares  and 
processes  periodicals,  books  and  foreign  language  paperbacks;  the  management  of  the  in-house  binding 
program  which  processes  new  unbound  music  scores,  pamphlets  and  paperbacks;  and  the  shelf  preparation 
of  over  videotapes  and  sound  recordings. 


Product 
Measurement 


Designated  1987/88  1988/89  1989/90  1990/91  Projected 

Costs:  1991/92 

Unit  Salaries  Cost  $0  $0  $0  $174,841  $161,054 

FTE  0  0  0  4.08  4 


OUTPUT  MEASUREMENTS 


Indirect 
Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Books  repaired: 

10,098 

8,742 

11,913 

6,941 

6,170 

items  processed 
and  bound  in- 
house: 

3,528 

2,877 

2,794 

3,284 

6,324 

Volumes  processed 
and  bound 
commerically: 

9,930 

7,038 

6,710 

8,935 

8,000 

Videos  and  sound 

recordings 

processed: 

3,576 

1,349 

863 

792 

1.376 

***  Automation  *** 

Automation  Services  is  responsible  for  the  following  areas: 

Coordinator  This  position  reviews  all  new  automation  services  and  develops  action  plans.  Once  the 
new  service  or  system  action  plan  has  begun,  the  Coordinator  outlines  support  requirements  from  the 
other  sections  of  Automation  Services  and  coordinates  documentation,  training,  installation  and 
implementation. 

Hardware/ Network  Support  This  section  supports  the  local  system  and  microcomputer  operations. 
This  section  is  responsible  for  all  preventive  maintenance  and  service  for  all  SFPL  hardware;  reviews 
all  new  automation/ technology  specifications  to  assure  compatibility  with  existing  systems;  is 
responsible  for  computer  room  operations  including  producing  notices,  reports  and  support  of  500+ 
workstations. 

Training,  Documentation  and  Software  Support  This  section  provides  telephone  support,  training  and 
documentation.  This  section  is  preparing  file  conversion  formats  for  the  new  system  and  designing 
the  initial  training  program.  This  section  takes  new  systems/ technologies  and  completes  the 
implementation  plan  established  by  the  Automation  Services  Coordinator.  This  section  will  work 
closely  with  SFPL  agencies  that  will  be  utilizing  the  system  to  develop  procedures,  guidelines  and 
support  criteria. 

Communications  and  A/V  Support  This  section  supports  the  library  through  traditional  Al  V  support 
as  well  as  through  other  technologies  like  video,  advanced  voice  communications  and  media 
production.  As  technology  develops  toward  fully  integrated  and  interactive  media,  it  will  become  the 
platform  for  future  information  delivery.  This  section  will  develop  the  advanced  technologies  and 
communications  programs  for  the  automated  services  program. 

Product 
Measurement 

1987/88  1988/89 

Designated 
Costs: 

Unit  Salaries  Cost  $278,361  $379,831 

FTE  7.18  9.18 


Output  Measurements 


In  Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

No.  of  Patron  Notices 

161,538 

151,508 

124,962 

135,362 

No.  of  Support  Calls 

793 

847 

694 

1,007 

No.  of  Hardware  Repairs 

312 

375 

387 

448 

No.  of  A/V  Repairs 

77 

96 

74 

60 

No.  of  Computer  Room 
Hours 

2,854 

2,788 

2,590 

2,807 

Hrs  ./Communication 

421 

412 

535 

697 

1989/90    1990/91  Projected 

1991/92 

$460,647  $448,801 
10.15  9.65 


***  Office  of  Child  rents  Services  *** 


Develops  services  for  children  birth  through  age  13.  Coordinates  system- wide  evaluation  and  selection  of  all 
children' s  books,  periodicals  and  audio-  visuals,  including  foreign  language  materials,  and  creates  recommended 
booklists.  Supports  children's  programs  at  the  local  level  and  prepares  the  Summer  Reading  Club  Program  and 
other  programs.  Works  with  community  groups  in  planning  special  city-  wide  events.  Trains  staff  in  skills  needed 
to  effectively  serve  children.  Represents  children's  library  services  to  the  general  public,  public  and  private 
schools,  the  Recreation  and  Park  Department,  media  representatives,  city  officials,  and  community  agencies 
serving  children  and  parents.  Advises  library  administration  on  matters  relating  to  children.  Operates  Dial-A- 
Story  (English,  Spanish  and  Cantonese)  and  the  Book  Buddies  hospital  volunteer  program.  Although  there  is 
no  current  active  service  for  Young  Adults,  planning  for  this  age  group  is  beginning. 


Product 
Measurement 


Designated 
Costs: 

Unit  Salaries  Cost 
FTE 


$177,096 
3.78 


$186,734 
4.15 


$221,945 
4.23 


Projected 
1991/92 

$219,413 
4.13 


Output  Measurements 


Indirect  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Number  of  books  ordered 

18,144 

12,159 

15,347 

17,366 

Page  filing/shelving/ 
clerical  hours 

780 

780 

1,300 

1,300 

1,300 

Participation  in  City- 
wide  events 

5 

5 

5 

5 

Talks  to  groups 

5 

5 

5 

5 

***  Facilities/ Finance  Management  *** 

The  Facilities/ Finance  Division  is  comprised  of  the  budget  office,  accounting  department,  mail 
services  and  stock  room.  All  elements  of  this  program  support  activities  for  the  entire  library  system. 
The  Facilities/ Finance  Manager  is  responsible  for  all  budget,  accounting  and  financial  controls  except 
payroll.  He  directs  the  functional  activities  and  personnel  engaged  in  maintaining  the  main  library, 
library  annex,  and  26  branch  facilities.  He  directs  administrative,  engineering,  custodial  and  related 
operational  personnel. 


SECRETARY'S  OFFICE 

The  Library  Commission  Secretary  is  responsible  for  the  proper  recording  of  all  Commission  action 
and  correspondence.  The  prepares,  files  and  distributes  all  commission  minutes  and  agendas. 
Carries  out  all  special  projects  assigned  by  the  Commission  and  represents  the  Commission  at 
neighborhood/ public  meetings  as  necessary. 


Product  1987/88  1988/89  1989/90      1990/91  1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost  $327,496  $372^31  $410,805  $480,052 

FTE  858  10.475  9575  10.175 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Hrs  Facilities 

2,080 

2,080 

2,080 

2,080 

Hra  Accounting/Budget 

10,358 

13,468 

11,596 

12344 

Hrs  Management/Support 

6,240 

6,240 

6,240 

6,240 

SECURITY  DEPARTMENT 


Security  offficers  are  assigned  at  the  main  library.  These  officers  are  responsible  for  making  regular 
rounds  of  the  building,  staff  security  post  in  central  lobby,  advise  public  of  locations  of  various 
departments  and  services,  and  secure  the  building  during  non-public  service  hours.  The  Institutional 
Police  Sergeant  schedules  officers,  works  with  staff  and  public  on  matters  involving  problem  patrons, 
identifies  safety  hazards  and  works  closely  with  the  SFPD  when  apprehending  disturbed  and  irrational 
patrons.  Periodically  conducts  in-house  training  workshops  for  security  staff. 


Product  1987/88      1988/89      1989/90      1990/91  1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost  $302,063             $241,862                                    $282,742  $280,747 

FTE  8.5                    63                                        6.975  6.7 

Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Hrs  Communication 

1,768 

1,435 

1,450 

1,393 

Hrs  Security 

15^12 

12,197 

13,058 

12,543 

CUSTODIAL  DEPARTMENT 

The  Custodial  Department  provides  janitorial  services  for  the  main  library,  library  annex  and  26  branch 
libraries.  They  also  set  up  furniture  for  numerous  meetings  throughout  the  system  and  assist  in  the 
movement  of  equipment  within  the  library  system. 


Product  1987/88 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost  $783,667 
FTE  26.60 


Output  Measurement 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Hrs  Facilities 

55,328 

51,782 

50,336 

48,256 

$768,409 
245 


$861,470 
24.2 


$849,068 

232. 


ENGINEERING  DEPARTMENT 


The  Engineering  Department  performs  routine  and  emergency  maintenance  at  all  library  facilities. 
Senior  stationary  engineer  supervises  repairs  and  impro  vements  to  library  buildings  and  works  closely 
with  DPW  Building  Repair  and  private  contractors  on  all  repair  and  capital  improvement  projects. 
Engineers  perform  maintenance  on  allHVA  C,  electrical,  and  auxiliary  systems.  They  replace  air  filters, 
lights,  boiler  parts,  etc.  They  respond  to  break-ins  and  emergencies  involving,  health,  safety  and 
maintenance  of  the  physical  plants. 


Product  1987/88      1988/89      1989/90      1990/91  1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost  $208,612             $207,218                                    $248,179  $270,829 

FTE  44                                             4.1  5 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Projected 

1991/92 

Hrs  Facilities 

8,320 

8,320 

8,528 

8,112 

***  Personnel/ Payroll  *** 

Office  provides  payroll  and  personnel  services  for  560-600  departmental  employees.  Payroll: 
computes,  posts,  and  corrects  employee's  time,  maintains  employee's  payroll  files,  calculates  salary 
adjustments,  interfaces  with  PPSD  for  the  generation  of  payroll  checks,  monitors  salary  expenditures. 
Handles  verification  of  employment;  administers  SDI  and  worker's  compensation  supplementation. 
Personnel:  provides  full  range  of  human  resource  support  including  staff  development,  disciplinary 
actions,  labor  relations,  affirmative  action,  workers  compensation,  monitoring,  etc.  Acts  as  a  liaison 
to  the  Civil  Service  Commission  and  its  staff  on  employee  matters  relating  to  wages,  classification, 
certification,  layoffs,  exams,  etc.  Prepares  and  monitors  seniority  lists,  position  control  data. 


Product 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost 
FTE 


$271,806 
7.38 


1989/90  1990/91 


$276,366 
725 


$293,989 
6.175 


$272,706 
5.675 


***  Community  Relations  *** 

The  Community  Relations  Department  is  responsible  for  media  relations,  adult  programming,  and 
promotion  of  city  wide  library  programs,  such  as  travelling  exhibitions,  National  Library  Week, 
childreri  s  summer  reading,  Black  History  Month  celebrations,  etc.  The  department  prepares  written 
materials  to  inform  the  public  about  the  programs  and  services  of  the  library,  including  directories, 
branch  maps,  library  brochures,  program  flyers,  meeting  notices,  and  annual  reports.  The  department 
responds  to  public  inquiries  and  concerns,  and  assists  with  staff  communication  through  publication 
of  a  staff  bulletin  and  issues-related  memos.  Macintosh  generated  graphics  and  signage  are 
produced  in  Community  Relations,  and  the  department  is  responsible  for  all  printing  and  reproduction 
needs  of  the  library,  including  forms,  stationery,  public  notices,  etc.  The  department  coordinates  the 
library's  intern  programs,  and  works  closely  with  the  Friends  of  the  Library  on  promotions  and 
programming  issues. 


Product  1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost  $151,169 

FTE  3.375 


Output  Measurements 


Direct  Services: 

1991/92 

Adult  programs 

124 

Program  attendance 

4,090 

Indirect  Services: 

1991/92 

Hrs.  communication,  public 

1,217 

Hrs.  communication,  staff 

920 

Hrs.  press  inquiries 

320 

Hrs.  press  conferences 

240 

Media  releases 

76 

Exhibits  scheduled 

3 

Hrs.  promotions 

536 

Signs  produced 

365 

Graphic  layouts 

392 

Items  reproduced 

447,213 

***  Office  of  Adult  Services  *** 

The  Office  of  Adult  Services  coordinated  the  system-wide  selection  of  library  materials  in  ail  formats 
for  adults  and  young  adults,  including  materials  in  other  languages.  The  department  monitored  gifts 
and  the  exchange  of  library  materials,  and  was  responsible  for  adult  programming,  including  the 
tracking  of  program  attendance  and  other  statistics.  Flyers,  signs,  and  other  informational  materials 
were  produced  by  the  library  graphic  artist.  The  office  managed  the  reproduction  department  and 
coordinated  work  with  outside  vendors  to  reproduce  all  forms,  stationery,  flyers  and  other  printed 
materials  for  the  library. 

Product  1987/88  1988/89  1989/90 
Measurement 
Designated 
Costs: 

Unit  Salaries  Cost  $228,070  $229,393 

FTE  5.28  5.275 


Output  Measurements 


Direct  Services: 

1987/88 

1988/89 

1989/90 

1990/91 

Reference  &  Information 

1,740 

1,740 

1,700 

1,750 

Program  Attendance 

1,070 

1,070 

1,040 

$312^74 
6.375 


inaireci  oervices. 

1987/88 

1988/89 

1989/90 

1990/91 

Hrs.  Selection  Materials 

3,712 

3,897 

3,950 

3,940 

Hrs.  Communication 

5,665 

5,600 

5,700 

5,600 

Hrs.  Mairrt  &  Acquisition 

580 

580 

600 

600 

Hrs.  management\supervision 

1,615 

1,600 

1,650 

1,600 

***  City  Librarian's  Office  *** 

Administers  and  directs  the  operation  of  the  library  system.  Evaluates  current  activities  and  plans  for 
future  services.  Prepares  and  administers  the  Library's  20  million  annual  budget.  Provides  leadership 
for  design  and  completion  of  $140  million  new  main  library  and  branch  renovation  program.  Serves 
as  chief  executive  office  for  library  and  has  responsibility  as  contained  in  the  charter  for  City 
Department  Heads.  Serves  as  principal  spokesperson  for  library  to  the  community  and  outside 
groups.  Implements  policies  determined  by  library  commission  and  city  rules  and  regulations. 
Supervise  planning,  budgeting  and  other  related  financial  activities  of  the  library  assuring  that  all 
expenditures  reflect  reasonable  and  prudent  standards  and  presents  to  the  Library  Commission 
needed  financial  data  to  monitor  progress  toward  agreed  upon  priorities.  Promotes  the  activities  of 
the  library  throughout  the  community  seeking  opportunities  which  will  enhance  the  library  s  role  in 
the  cultural  life  of  San  Francisco.  Implements  library  programs  and  services  which  address  the 
various  objectives  of  the  library.  Coordinates  and  assists  in  the  library  fundraising  activities  by 
serving  as  the  focal  point  for  development  activities  related  to  grants  and  gifts,  and  foundation,  the 
Friends  of  the  Library,  and  other  activities  that  expand  the  resources  of  the  library  through  these 
activities. 


Product 

1987/88 

1988/89 

1989/90 

1990/91 

1991/92 

Measurement 

Designated 

Costs: 

Unit  Salaries  Cost 

$258,605 

$304,793 

$333,286 

$165,854 

4.00 

5.00 

4.00 

2.00 

7- 


